Exercise on Performance Appraisal– Find the ‘problems’ in the PA Mechanism and make recommendations for improvement for ABC Company if appropriate. 
Worksheet
	Facts about ABC Company
	Recommendations

	· ABC Company has 8 retail outlets with 80 employees amongst them 80% work in the retail shops, 10% are drivers and deliverymen working in the distribution team, and the remaining are back office employees.

· ABC Company has a performance appraisal form which has been used since 20 years ago. No performance objectives are set or evaluated. Employees’ “general behaviors” and “work attitudes” are evaluated by appraisers. All employees regardless of their positions use the same form.

· At the end of each year, employees may receive their appraisal forms by email. No face-to-face discussion is arranged. Not every employee receives the form.

· Appraisers who decide to conduct appraisal for some employees usually prepare the form the day before they send the filled form to the employees.
	


