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Appendix 4 

Flowchart for Handling Bullying Incidents in Schools 
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or emotionally 

unstable 
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Under safe conditions, the teacher should separate the 

students involved and have an initial understanding and 

follow-up immediately.  He / She should also check if 

anybody is injured and consider if assistance is needed. 

 

Inform the principal, who should arrange manpower to 

handle the incident immediately, for example, inform 

the parents, provide first aid for the students, call 999 / 

ambulance 

 

Students’ treatment completed 

Not effective 
Effective 

When a teacher discovers or is informed of bullying, he / 

she must stay calm and go to stop the bullying. 

Not effective 

 

Whether 
intervention 
is effective 

or not 

 

Injured or emotionally unstable 

 

Initial 

mediation 

by teachers 

Teachers concerned or the guidance and discipline team follow up and handle the 

incident in depth, including using “Improvement through Taking Responsibility” 

Approach under "Co-creating a Harmonious School" (Highlights) to handle students 

involved in the bullying incident, draw up improvement plans, interview parents or 

refer to the guidance and discipline team / social workers / student guidance personnel / 

educational psychologists for follow-up.  If necessary, the school should consult the 

Police School Liaison Officers. 

Consider using other intervention methods or seek 

external assistance (for example, short-term 

adjustment programmes offered by Schools for 

Social Development, psychiatric treatment, 

psychological counselling, family services). 

Contact parents to explain the incident, aiming 

at strengthening home-school communication 

and cooperation to help students improve their 

behaviour.  Record and evaluate the incident, 

review the anti-bullying policy and follow-up 

work (including appropriate counselling for the 

persons involved). 

http://peace2.edb.hkedcity.net/eng/hs1-4_2.php
http://peace2.edb.hkedcity.net/eng/hs1-4_2.php

