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Hong Kong

Regal Airport Hotel

Regal Hongkong Hotel

Regal Kowloon Hotel

Regal Oriental Hotel

Regal Riverside Hotel

Regala Skycity Hotel

iclub Fortress Hill Hotel

iclub Ma Tau Wai Hotel

iclub Mong Kok Hotel

iclub Sheung Wan Hotel

iclub AMTD Sheung Wan Hotel

iclub Wan Chai Hotel

Dezhou

Regal Kangbo Hotel

Shanghai

Regal Jinfeng Hotel

Regal Plaza Hotel & Residence

Xi'an

Regal Airport Hotel, Xi'an

Hotels Group – Regal Hotels



• Room Sales

• Event Sales

• Corporate

• Association & 

Union
• Travel Agent

• Meeting and 

Events 

Company
• Referral by HKTB

• Referral by TDC

Marketing 
Handling 

Department
Guest Mix Service

• Sales Call

• Hotel Website

• Flyers

• Data base
• EDM

• Referral program

• Accommodation
• Food and 

Beverage

• Function Room

• Activity

• Transportation

• Decoration

• Coordination
• IT support
• Meeting 

equipment

Retention

• Membership

• Incitive 

program

• Discount offer

Function of Each Division 



When a MICE organizer approaches the Hotel 

• Understand the requirements (like F&B needs, no of guests, no of days, no of guest rooms) 

• Provide proposal subject to guests’ requirement and have discussion in-between the guests and sales

• propose Quotation to guest 

Before the MICE event

• Reconfirm the details (Any special dietary needs, No of guest rooms, no of attendances, guests list…) 

• reconfirm for their rundown of each day if possible 

• Make contract and deposit

• Goods / equipment delivery

• Reconfirm the setting of function room

During the MICE event

• Greet the guests 

• Make sure the set up and requirements meet per guests’ request and per agreed

• Assistance for any changes

• Get name cards from each guest if possible

After the MICE event 

• Thank you letter / Questionnaire/ Feedbacks call 

• Understand anything need to be improved for next event 

• Ask for next event day 

• Incitive referral program

Service provided for a MICE organizer :



Regal Airport Hotel

Unique business source:

Airport Authority

Asia world Expo

Direct Sales company from China

Airline Company



Regal Hong Kong Hotel

HKCEC

Corporate

NGO

Unique business source:



Regal Riverside Hotel

Unique business source:

Sport Association

HKJC



Regal Mice Mobile Apps

• User-friendly , easy to manage 

and clearly state event details, 

such as agenda, speaker's 

profiles, meeting details, 

attendance and etc.

• Organizers can instantly 

communicate with the 

participants on site



Regal Mice Mobile 

Apps

• QR code scanning 

function enables 

simplified 

registration process

• Specially featuring 

the real-time polling 

during events

• Reducing paper use 

to facilitate green 

meeting 

environment







Regal Mice 

Meeting 

Packages







Impact of Covid-19

Restriction of social distancing 

• Government implements the social distancing measures and group 

gatherings of more than a certain number of persons are prohibited

• No / limited flight to HK, oversea events may be held in their own 

countries or be conducted via zoom  instead

• Quarantine for inbound travellers is required



Impact of Covid-19

Border control measures for inbound travelers

Government will tighten the border control measures for overseas 

inbound travelers based on “vaccine bubble” from time to time subject 

to the situation of COVID-19. Therefore, the meeting organizers has 

hesitation to plan MICE ahead as it is hard to foreseen for any changes   



Impact of Covid-19

Unpredictable Pandemic

- Negative impact on economy worldwide

- Spread of Covid-19 as there is no mitigation or suppression measures in 

place,  these suppression measures are not sustainable and have to 

stop at some point to ensure viability of the economies

- Lifting the restrictions



Impact of Covid-19

Strategy change of company

• Reconsider the event result and possibility

• Review budget and marketing plan



The Hong Kong Tourism Board (HKTB) has launched the “Hong Kong Convention 

Ambassador” program


