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PART A
Basic Tourism Concepts

* The integrated model of tourism

* Factors that encourage / prohibit tourism development
* Career prospects in the tourism sector

* The meaning of ‘travel’, ‘tourism’ and ‘tourist’
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The Integrated Model of Tourism

3 Major Components of
Participants:

Travellers

« centre of the model 2 where all
tourism activities are focused

Tourism Promoters
(Intermediaries)

* link the traveling public with the
suppliers of services

e.g. travel agents, tour operators,
tourism boards, direct marketing
companies, meeting planners

Tourism Services Suppliers

» provide the services that tourists
need when they travel

(Source: Cooper, R. A., Yale, L. J., Marqua, J. J. (2010). Tourism: The Business of Travel (4th ed.). Pearson.)

External
Environment

- affect all
participants in
tourism

Destination

Attractions &

5 Forces: ;
Entertainments

- Societal /Cultural
- Political

- Environmental

- Economic

- Technological

Tourism
Services
Suppliers

b s >
Transportation

.
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Factors that Encourage / Prohibit
Tourism Development

Socio- e.g. increase of
cultural aging population
e.g. high-speed

rail

Technological Political

e.g. openness
in travel visa
applications

e.g. pollution
. . problems
Economic Environmental

Stanley Ho
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Tour guide

Tour escort

Travel consultant
Incentive travel agent
Corporate travel
agent

Travel academy
Instructor

Meeting planner, etc.

Travel and
Transportation

Airline pilot

Flight attendant
Ground service staff
Alr traffic controller
Cruise crews, efc.

Lodging

Receptionist
Concierge
Housekeeper
Reservation staff
Recreations instructor
Bell attendant, etc.

Food and Beverage

Waiter / waitress
Banquet server
Banquet sales
manager

Chef

Bartender
Cashier
Hostess, eic.

Others

Retailing

Public relations
Advertising
Market research
Human resources,
etc.

List of Career Opportunities in the Tourism Sector

Career Prospects in the Tourism Sector

Tour and Travel Services

y Ho
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Travel Consultant

Jumior fravel consultant

Tour Guide

v

Tour guide trainee

Convention and Exhibition
Planner

Travel consultant

:

Event assistant

v

Senior fravel consultant

Tour guide

'

:

v

Operation supenisor

Department supervisor

Event planning supervisor
Event markefing supernvisor

'

v

;

Assistant account manager

Department manager

Senior event planning supervisor
Senior event markeling supenisar

v

Branch manager

v

Regional manager

’

Event planning manager / Event
marketing manager

Examples of Career Path in the Tourism Industry

Source: Employees Retraining Board (2012). Industry Overview. Retrieved from
http:fiwww erb. org/Corpimedia/coz_indtourism pdf

B Stanley Ho
suseace Community College eoreoncxux
EREARBEEXEBERRRBAMAUERR




Career Prospects General Manager
y .

(Hotel Industry)
I Hotel Manager/ Assistant General Manager I

/ Administration - - Human Revenue \
departments Sales and Marketing Finance Resources I Management

(Back offices) =
Public . Food & Beverage Learning &
Relations ][ Purchasing I Cost Control | Development | Banquet

............................................................................................................................................

[ Food & ] f
Beverage

Operational

departments

- ] Front Office ]

I Customer | |
\; Concierge Service Kitchen ] Laundry ] Spa ] /

...............................

; Technical Engineering Warehouse Computer
departments

Senior
Manager

Assistant

Assistant Officer Manager

Manager

CE BRSEREN NG B NET T

There are lots of five-star hotels offering
Management Trainee Programs (‘34 2E)).
Trainees will work at different departments
during the first two years in order to promote to
middle management positions.

Director

(#2%)

65 Stanley Ho
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What is Travel?

» Travel refers to the activity of travellers (Jk{7%)

A traveller is someone who moves between
different geographic locations for any purpose
and any duration.

Is ‘travel’ = ‘tourism’?

If I travel from HK to New York
and work there for 3 years.
Is it a tourism activity?

| &
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What is Tourism? (defined by UNWTO)

- Tourism refers to the activity of visitors (5/j%%)

» A visitor is a traveller taking a trip to a main
destination outside (1) outside his/her usual
environment , for (2) less than a year, for (3)
any main purpose (business, leisure or other
personal purposes) other than to be employed by
a resident entity in the country or place visited.”

Tourism 72 Travel

“All tourism trips should involve some travel, but NOT
ALL TRAVEL is a TOURISM trip!”

Stanley Ho
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Criteria for classifying a trip as a
‘tourism trip’:

(1) Away from usual environment (place of usual residence)
o Domestic tourism (71 Jji#%) (Travel within own countries)
= International tourism (E[&jt#3%) (Travel to other countries)

(2) Duration
= maximal duration (12 months), not a minimal

= can be with or without an overnight stay
- Overnight visitors (Tourists) GEX%Z)

- Same-day visitors (Excursionist) (AR IBEEHE)

(3) Types of purposes
= can be for any purposes not restricted to leisure or business
- must NOT for wage-earning in the place visited

65 Stanley Ho
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Classification of Inbound Visitors

Inbound Travellers

Note:
Travellers not entering the
economic and legal territory

(ASRIRIT#)

Included in (e.g. transit passengers,
éfgt}lrslarcr; N aircrew members) and border
workers are NOT included in
the visitor statistics.

Inbound Visitors
(AEE)

Overnight Visitors Same-day Visitors
(Tourists) (Excursionist) e.g.
CERIRE) (AT #E1REZ) B - Cruise Passengers
- Day Trippers

Main purpose of the tourism trip:
ANY main purpose other than wage-earning in the place visited

(e.g. leisure, business, religion, shopping, education, health, VFR etc.) $;8
HKUSPACE OTFLrriiny COllege PO LEUNG KUK
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Hong Kong Tourism Figures — Visitor Arrivals

2016 1 2017 G E N E
Breakdown of Visitor Arrivals 2016 & 2017
2016 2017 HEE
AT No. MK No. % Growth
EERE Overnight Visitors 26,552,681 27,884,543 + 5.0
AIBTFEERE Same-day In-town Visitors 29,993 433 30,490,301 +1.7
ﬁjﬁ{z_ﬁfgiiﬁﬁﬁm Cruise-in / Cruise-out Passengers ! 108,789 97,313 -10.5
TEEEE AT Total Visitors 56,654,903 58,472,157 +3.2

(1) "RER—EENTETHE | 2ERAR —SEMESERFETETHS - ERNEREEMEMRERS T R rEEEMESSER TTHEEE
HE == | S mIEEEESEI= T = Cruise-in / Cruise-out Passengers are defined as those who both arrive and depart on the same cruise vessel. Tourism
Expenditure arising from “Cruise in / Other mode out Passengers" and "Other mode in / Cruise out Passengers" are included as Overnight Visitors or Same-day In-
town Visitors.

BB ANESRE.  Source - immigration Department.

(Source: Hong Kong Tourism Board)

65 Stanley Ho
svseace Community College o reoncxux
ERABEXELERARRABRKXERER




Hong Kong Tourism Figures — Tourism Expenditure

2016 Jt 2017 FR AR EEENEER S
Breakdown of Total Tourism Expenditure Associated to Inbound Tourism 2016 & 2017

2016 2017
BEEEEXRE EEET EEET R
Tourism Expenditure from HKSMn HKSMn % Growth
WIEEE Overnight Visitors 175,226.12 179,666.30 + 2.5
AERBERER Same-day In-town Visitors 63,652.91 62,767.71 - 1.4
fan_ig
ﬁ!‘:ﬂz - 5'5?[5 BinE 4) Cruise-in / Cruise-out Passengers a 168.62 132.25 - 21.6
] = e
= Servicemen 27.05 34.20 + 264
HiE Aircrew Members 1,463.25 1,554.31 + 6.2
WIFEE Transit / Transfer Passengers 3,179.22 2,963.34 = 6.8
o Total Destination
R Consumption Expenditure 243,717.17 247,118.11 + 1.4
EEZE Passenger International @ 3
: : 49,885, 49,585, - 0.6
BEEEE Transportation Expenditure */ e e
Bd ) Sras Total Tourism Expenditure
s S T 293,702.17 296,703.11 + 1.0

FHEHEE: FENECEEREETMASWE. Source: HETB Departing Visitor Survey.

(Source: Hong Kong Tourism Board)

* $5 052 0.1% Figures less thon 0.1%
G Stanley Ho
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Time to Think....@

@

&

&

e John ffr.om HK) goes to UK for a one-month study
tour. Is 1t a tourism trip?

* Mary (from HK) gioe;s to Australia for a two-year
working holiday. Is it a tourism trip?

* Peter (from China) travels to Germany but transits
and stays a HK hotel overnight. Is he included in HK’s
tourism statistics?

® The air crew members (from Korea) stay in Tung
Chung (]HK) overnight to wait for the next duty. Are
they included in HK’s tourism statistics ?

Stanley Ho
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PART

Tourism ana Tourists

* Forms of tourism
e Classification of tourists
e Travel motivation and tourist flows

B Stanley Ho
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Basic Forms of Tourism

Domestic

Tourism International
ARt ik 7) Tourism

(R P Jite 2% )
-

Inbound Outbound
Tourism Tourism

(ASRNREE) (L BEhRAE)

EXERRRAMBALLERKR
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Common Forms of Tourism
(classified by Purposes of Travel)

 Leisure / Holiday Tourism

e Business Tourism

o Cultural Tourism

e Eco-tourism

 Study Tourism

 Religious Pilgrimage

e Health Tourism

» Visiting Friends or Relatives (VFR)
 Sports Tourism

Stanley Ho
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Classification of Tourists

(1) Cohen’s Classification

Category Characteristics

Institutionalized (1) Organized Mass Tourists ¢ Not adventurous

Tourism R TEIEEEIK) * Look for familiar and
Gl Wi comfortable environment
(e.g. tourists joining a guided throughout the trip
- Highly serviced by tour) (environmental bubble)
tourist
establishments ~ (2) Individual Mass Tourists ¢ Major arrangements are
(eg. travel agencies, (g gyaEa k) still made through a
(e.g. tourists buying air and » The tourist is not
hotel packages) bound to a group and has
greater control over the
itinerary
,,Ke Confntleietyy g())llege mxux
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Classification of Tourists

(1) Cohen’s Classification

Category Characteristics

Non-institutionalized (3) Explorers  Self-arranged tour to

Tourism (FEEURE) unusual places

GERIEALhR ) « Try to mix with local
(e.g. tourists participating people

- Loosely attached to in a self-guided bike tour) < Still retain some of the

tourist establishments basic comforts

(e.g. travel agencies,

travel companies, hotel (4) Drifters « No connection with any

chains) CEE IR tourism establishment
 Try to live the way the
(e.g. counchsurfing locals live
tourists)

5 Stanley Ho
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Classification of Tourists
(2) Plog’s Classification

. Allocentric Type (BE&HE!) E

= Individuals who are adventurous and motivated to
travel to / discover new destinations

- Psychocentric Type (tg5FZY) &
= Individuals who are more conservatively

orientated, preferring ‘safe’ destinations and ..
familiar surroundings

Midcentric (FEE)

» Most travelers are somewhere in between innovators and traditionalists
— not particularly adventurous, but are receptive to new experiences

6 Stanley Ho
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(2) Plog’s Classification
Psychocentric @Aﬁ Allocentric

= Prefer familiar travel = Prefer non-“touristy”

destinations destinations NS
= Prefer relaxing sun-and-fun = Enjoy discovering new
spots destinations before others
P have visited them
= Like commonplace activities = Prefer unusual activities at
at destinations destinations

= Prefer low activity levels = Prefer high activity levels

m : = Prefer tour arrangements that
Prefer purchasing complete include basics and allow for

tour packages considerable flexibility

e Stanley Ho
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(2) Plog’s Classification

HK tourists’ destination choices may reflect their different personalities.

Midcentrics

Near-
allocentric

Near-
psychocentric

_ Allocentric
Psychocentric

" ' [——— | | |

Macau Japan Western Europe India Antarctica
Taiwan  South Korea Northern America Cambodia Underdeveloped
Guangzhou Singapore Australia South America Countries
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Travel Motivation

 The study of “travel motivation” help to explain
the following questions:

= Why do we go travelling?
= Why do we choose to travel to a certain place?

= Why do we participate in a certain travel activity?

€.8. e.g. a sun-sand-sea

relaxation vacation at Maldives

Travel

oL Travel action
motivation

Travel need N\——

6 Stanley Ho
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Theories of Travel Motivation

(1) Maslow’s Hierarchy of Needs
(2) Hudman’s Motivators of Travel

(3) The Push and Pull Theory




RRRRRRERRRRRRRRRRRR:

1. Maslow’s Hierarchy of Needs High

an individual’s

desire to fulfill
his/her potential to
become everything
he/she is capable of
becoming

Self-Actualization
(Self-fulfillment)

Ego Needs
(Prestige, status, self-esteem)

Social Needs
(Affection, friendship, belonging)

Safety and Security Needs
(Protection, order, stability)
Physiological Needs
(Food, water, air, shelter, sex)

Low
Maslow’s hierarchy of needs theory suggests that individuals
seek to satisfy lower-level needs before higher-level needs emerge
& Stanley Ho
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2. Hudman’s Motivators of Travel

MOTIVATORS OF TRAVEL

Health Spectator Religious headquarters
Physical Football Historical sites
Mental Baseball Drama and musical
Curiosity Track and field productions
Cultures Horseracing Professional and Business
Politics Pleasure Scientific expeditions
Society or public Travel Conventions
figures Art Business travel
Physical features Music Education
Disasters Entertaining Friends and Relatives
Sports Gambling Roots Syndrome
Participating Honeymoon Homeland
Hunting and fishing Spiritual or Religious Family research
Golf and tennis Pilgrimages Esteem
Team competition Meetings

Source: Lloyd E. Hudman, Tourism: A Shrinking World (Columbus, OH: Grid, 1980).

|5 Stanley Ho
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3. The Push and Pull Theory

- People travel because they are:

= “pushed” into making travel decisions by internal,
psychological forces

= “pulled” by the external forces of the destination
attributes

- Push factors }’ M

= Personality traits or individual needs and wants which encourage
individuals to move away from their home setting through tourism

s Which Destination?
e Pull factors ..°: -

o The ap ealigg attributes of travel destinations which attract or ‘pull’
individuals towards it

65 Stanley Ho
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Rest & relaxation
Learning new things
Experience a different lifestyle

. Appealing
Psychological Attributes of the
Forces Destination

(Internal) (External)

Cosmopolitan environment

Interesting nightlife

Cultural attractions v
e ¥§Efé§ﬁﬁ%§%ﬁ?§&&@§ﬁ
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Examples of Push and Pull Factors

N

Desire for escape
Rest and relaxation
Health and fitness

Adventure

Prestige

Social interaction

Novelty seeking

Exploration of other environments

Visiting/be together with friends and
relatives

Experience a different lifestyle

Learning new things

Beaches
Recreation facilities

Historic/cultural resources and sites

All kinds of good food
Interesting nightlife
Undisturbed nature

Ease of access
Cosmopolitan environment

Shopping paradise

Acceptable climate

Opportunities to increase knowledge
Stanley Ho
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Factors Influencing Patterns of Tourist Flows (i &R =E)

Traveller-generating Tourist Destination Region
Region (e.g. the Mainland ) (e.g. HK)

Psychological motivations General attractiveness or
of travellers attributes of the destination

(push factors) (pull factors)

[ Other individual factors |

(e.g. income, holiday/time,
education level)

\ J/

External environmental factors
(e.g. political)

N
External environmental Why so many Mainland

f t . . :
actors visitors travelling to
Hong Kong?

(e.g. economic, social-

. cultural, technological)
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PART C

Tourism Planning

* Butler’s Destination Life Cycle
» Carrying capability

Stanley Ho
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Butler’s Destination Life Cycle

Number of tourists

(E4)

SN 6 Rejuvenation
({57 4

5 Stagnatlogw‘,.-- B

7~ e GED
6 Decline
4 Consolidation
(EE[H)
3 Development
(3%f%)
2 Involvement
1 Exploration

s

(3%IE)

Stage Explanation

* Small tourist numbers following irregular tourist
Exploration patterns

* No specific facilities provided for tourists

* Increase in tourist numbers
Involvement * High levels of visitor-local contact

* Some tourist facilities beginning to be provided.

Development

*  Tourism market defined
* Marketed as tourist destination

Consolidation

* Rate of increase in visitor numbers will decline

* Tourism a major part of economy

» Efforts made to extend tourist season and market
area

* Peak of visitor numbers reached
* Capacity levels reached; social, environmental and

Stagnation .
social problems.
* No longer fashionable destination
. * Area unable to compete with newer attractions

Decline ; X

* No longer appealing for holiday goers

; : * May occur if there is a complete change in

Rejuvenation

attraction.

B Stanley Ho
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Example: The Life Cycle of the Alpine Tourist Destination

Development of winter Stagnation signals. From

D | t business thanks to winter holiday resorts to the
evelopmen ski. Big development of requests for services. Ski
hotel business and is no longer seen as a

second homes ‘sport” and its appeal

decreasis
P
-
P
-~
-
I”
Summer resorts

develop. Hotel offer
increases and the first
vacation homes are
built. First winter
infrastructures are built

Adventure, fun and play.
But also relax, wellbeing
Services differentiation in and local culture both in
summer offer. Environment the summer and in the
consciousness  develops. winter. Desire to live an
Winter offer consolidates experience
itself and becomes more
structured
| | | | | | a
1960 1970 1980 1990 2000 2010

Mountains in the summer
as an opportunity to go
on holiday. Hotels start to
develop https://journals.openedition.org/rga/843

ERABERXRECERARRABLUHEER
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The Application of the Destination Life Cycle
in Tourism Planning

Marketing Development
Decisions

Effective destination planning can be used to

balance the economic opportunities with the

cultural and natural sensitiveness of the area En(vglg;am |
= Sustainable Development

C) Stanley Ho
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What is Carrying Capacity (7} J])?

» The maximum number of people that may visit a
tourist destination at the same time, without:

= causing destruction of the physical, economic,
socio-cultural environment, and

= an unacceptable decrease in the quality of visitors'
satisfaction (UNWTO)

65 Stanley Ho
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Types of Carrying Capacity

Physical  The limit on the actual number of people that
Carrying Cap acity can be accommodated in an area / facility

Environmental « It is exceeded when irreparable physical
Carrying Cap acity damage on the environment occurred

Psychological « It is exceeded when the visitors’ experience or
Carrying Cap acity enjoyment is significantly impaired

Economical « It is exceeded when the local communities’
Carrying Capacity economy is adversely affected

Social-cultural o It is exceeded when tourism activities cause
Carrying Cap acity substantial damage to the society or its culture

= Stanley Ho
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PART D

Sectors of the Tourism ndustry and
Distribution Channels

* Major sectors of the tourism industry
* Distribution channels

Stanley Ho
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Major Sectors of the Tourism Industry

Other Private Sector Facilitators
e.g. Travel insurance
Financial services (e.g. foreign exchange)
Travel publications
|

Intermediaries

Overseas : :
tourists | |+ Travel agencies . H%Z;?t;?tl;r'sm SICRENIE
| « Accommodation
|+ Tour operators | - Food and beverages
Local (wholesalers / retailers) - Transportation

residents 7 . | = Attractions

|
Public Sectors
» Government departments (e.g. Tourism Commission)
» Local tourism organizations (e.g. HKTB, TIC) & Onfnt:’;ﬁyy Ig(‘)’”ege m
» International tourism organizations (e..g UNWTO, PATA)] zsiisscseecresniéisin
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Three Different Forms of Distribution Channels

Unilateral Bilateral Multilateral

Service Service Service
Suppliers Suppliers Suppliers

Travel Retailers Travel Wholesalers
(e.g. Travel Agencies, (e.g. Tour Operators)

Tour Operators) ﬂ

ﬂ Travel Retailers

(e.g. Travel Agencies)
p Ho @
p College eoreoncrux
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Travel Agencies (Fx1T1GIER)

- Retajl travel products/services to the general public (but th
usuaﬂy (i‘(‘)] n(I))t ca}‘lry stoc%l 5 public (but they

= Supply travel information and offer travel advice

= Make travel arrangements (on behalf of the customers)

= Collect payment (on behalf of the tourism services suppliers)

= Sell ancillary services (e.g. travel insurance, visa application)
« Receive commission from the suppliers or travel wholesalers
2 major types:

> OQutbound travel agencies (4 iR T EERS)

- e.g. make travel arrangements for a HK resident travelling outside HK

= Inbound travel agencies ( ASZJiRTT(CEERE)

* e.g. make travel arrangements for a visitor travelling to HK

Stanley Ho
seace Community College eoreoncxux
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Tour Operators(#HE#)

- Design and operate package tours (e.g. tours which include transport,
accommodation, meals, activities, tour escorts, tour guides, etc.; or
air-plus-hotel packages)

- Negotiate contracts with airlines and hotels for a specified number of
seats and rooms, receiving a quantity discount

- Sell a package tour at an inclusive price lower than the customers
could obtain themselves

. ) Tour Operator -
= directly to consumers (as travel retailers) |(Travel Retailer) SRS

= indirectly through travel agencies (as travel wholesalers)
+ Provides a commission for the travel agency

Tour Operator Travel Agency ﬁ
(Travel Wholesaler) (Travel Retailer)

Customer

Stanley Ho
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WKK TRAVEL LTD.

&

|

Bra R

(852) 2345 0121

BH:
(852) 2793 1017

N bty
&:‘Eﬁs KYTRAVEL

| BRATER | BRE5EEI |iMasibE |

Travel Agency
St

G325k 1TE Out bound Tours:

Zl

R &IHRIT 1L

Jelour AW, mosEms
LEIRANZH U e
FEhRIERER Jetour Z28B3HA Charming Holidays

FEF L2k Global

=i Sky Holiday

l@ ,‘4’19— @I/ tours
7
E Funi e EqL

« Goldjoy ) Holidays
‘ ﬁﬂﬂ ’y‘jgu e
511

HeHBE Package Tour

ClubMed¥

2141388 Goldjoy Holidays

http://www.wkktravel.com

S ) 2=0H{EzRH

E—
l"‘,-?jl CHARMING

HOLIDAYS

Suppliers

03

T

CHARMING HOLIDAY

Tour Operator

ERGETLEFHERENPAIENEEE - EFRIR SRS 0 T

s

R ~ HhE - AR - LIEEMASEN - IRFREREE
' YT A R B SR e IR

e NEEREETE R - BB ARREEEE

EIEHRE (350709) 2525 2540 (PR
3580 0820 (g
2116 1351 (BT
26432 2642 EEA)
2443 9011 (TER)
3586 2236 (2E)
2692 7773 (I HE)
2450 1038 (HF9)
2473 1100 (GEER)
2684 0288 ()

FATEIRITH (250273)

SR 2 (350181)

PO fiEakE (350161 2200 7848 (PIR)
2623 2355 (2E)
SriEhRE (350296) 2316 1107 (&)

2316 1106 GLEEE)
2657 0012 ()
3153 5393 (CE)

1S ERHEE (350039)

FREEE (351601) 2868 9977 (PiR)
2388 9138 EEA)
R (352543) 2397 7121 GIEEE)
2490 0237 (ZE)
SriEhREE (350296) 2075 6188 EEA)
iEiE(EIEA (350898) 2232 1633 {EEA)
REFERRAE (351342) 2770 6155 (EER)

http://www.charming-online.com

WK

Tour Operator
(Travel Wholesaler)

—)

—

ITREEREBARLST
WKK TRAVEL LTD.

Uieonen no 1 350655

Travel Agency
(Travel Retailer)

ITREERBAMRAI
WKK TRAVEL LTD.

43

AFREERBEEAREAT RSB EEREREAEE  In
PEEGERE BT H - SRS BEES BT 20

2808 2528 (ERIE)
2369 8508 (RFR)
2314 6933 (FE

iCq OoCC 0
2345 0121 (AEEE)
A i

ﬁr;'\i (3501;8)
FEEIRATAE (350438)
Sr3ENESE (350731)
iR (351675)
AR (353008)

BiEfkElR:EE (350087)
FREBITARITAE (350035)

|
BRI
e

STDM TOUR
== rve i

2334 7351 (+ J03E)
I536 6233 ()
2536 6133 ()
2499 2378 (2b0E)
2338 6266 (RIS
2380 8000 EE&)
2532 0228 (hiR)
2780 0388 (FEA)
2345 0001 (BRI
2525 0363 (hig)
2721 3081 (Z08)

T ERE

2957 2418 (P
2571 5432 (P
2572 8050 (P}
2535 5700 (P9}
2531 1100 (P9

lHKUSPACE

Customer |

B KUK
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Note:

« Referring to Travel Industry Council (TIC)’s
definition of a “Travel Agent”:
http://wwuw.tichk.org/public/website/bs/codes/codes_of conduct/part_one/html

= A person is a “travel agent” if he carries on the
business of obtaining for another person tourism
products/services (e.g. carriage on a journey,
accommodation at the visiting place, etc.)

“Tour operator” is a travel agent who operates a
package tour

o A travel agent is required to obtain a travel agent’s
license

» TIC adopts a broader definition of “travel agents” (include tour operators).

« All travel agencies and tour operators in Hong Kong are required to
obtain a travel agent’s license from the Travel Agents Registry.

ERABERXRECERARRABLUHEER
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Functions of Travel Agencies

For

Providing one-stop tourism products

Customers

For

. . It is the most important retail channel for
TOIlI'lSIn SEI’VICGS tourism products

Suppliers

Facilitating customers’ tourism activities

. Promoting the development of the
the Society tourism industry

For

B Stanley Ho
svseace Community College eoreoncrux
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Product Knowledge Required by a Travel Agent
__ ProductKnowledge | Examples

1. Destinations Climatic conditions;
Political situations;

Special events and public holidays;

Customs, culture and cuisine of country/destination;
Major attractions;

Health and other hazards;

Currency exchange rates;

Travel regulations and documents; and
Accommodation facilities, etc.

Reservation system;

Route operations;

Flight schedules;

Fares;

Types of airplanes;

Services offered on board; and
Connecting flights, etc.

2. Airlines

2% T
Source: Indira Gandhi National Open University (2012). Managerial practices in tourism— 1, Unit 23— Travel agencies. Retrieved from ~ ““=Pace Communzty College rorsumcru
http://www.egyankosh.ac.in/bitstream/123456789/36596/1/Unit-23.pdf EEABERELERRARAAMAUERR
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Product Knowledge Required by a Travel Agent
_ ProductKnowledge | Examples

3. Airports

4. Surface (Rail and Road)
and Water Transport

5. Principal Suppliers

6. Knowledge of Other
Aspects

Source: Indira Gandhi National Open University (2012). Managerial practices in tourism— 1, Unit 23— Travel agencies. Retrieved from

http://www.egyankosh.ac.in/bitstream/123456789/36596/1/Unit-23.pdf

Timings;

Facilities;

Custom and security regulations;
Taxes; and

Distances from cities, etc.

Time tables;

Connections;

Fares and car rentals;

Facilities; and

Reservation systems and procedures, etc.

Image and financial standing;
Service offered:

Quality of service; and
Commissions offered, etc.

Package tours;
Local excursions; and
Special interest tours, etc

5
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PART E

Impact off Tourism

* Economic Impact
* Social-cultural Impact
* Environmental Impact

B Stanley Ho
svseace Community College eoreoncrux
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Economic Impact

Job Creation ]

(Direct / Indirect Employment)

— Leakage ]

( N\

' Increased Tax Revenue Higher Consumer

(e.g. salaries tax, profit tax, and Land Prices
departure tax) \ /

\

7

Improved Balance of | Over-dependency
Payments on Tourism

. J

_ (Total Receipts > Total Payments)

J/

( Economic Growth from |
Multiplier Effect B StanleyHo

. y svsmace Community College voeomarux
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e The contribution of tourism to the income of a tourist

destination is greatly increased by a process of re-spending
of tourist expenditure

e The money spent by tourists is used again and again by
other people, and it is spread throughout the whole economy:
e Direct income (First order effect)
e Indirect income (Second order effect)
¢ Induced income (Third order effect)

e The additional income created in the economy is far greater
than the initial spending of the tourists

B Stanley Ho
suseace Community College eoreoncxux
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An Example of the Tourism Multiplier Effect

Food
Suppliers
(business
income)

Restaurant Supermarket
(business (business income)
income)

Tourist ¢

Banks
(interest
income)

Landlords
(rental
income)

15t order effect: ond order effect: 34 order effect: j
Direct Income Indirect Income Induced Income g




e Leakage is anything that causes the profits from
tourism to drain out of the economic system

»Income from tourism expenditure goes to foreign
countries but not the local economy

Leakage Export
Leakage

The income from tourism expenditures

leaves the country to pay for the Overseas investors who finance the

imported goods and services resorts and hotels (‘exporters’ of
tourism services) take their profits
back to their country of origin




Socio-Cultural Impact

Positive

r

— Improve the Way of Life

Encourage Cultural
Exchange

Boost for Cultural
Conservation

Disruption of Lifestyle
(e.g. congestion, health problems)

( )

Commodification of Culture

\ J/

( )

Moral Issues

(e.g. crime, prostitution)

\. J/

C) Stanley Ho

svseace Community College eoveumarux
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Doxey’s Irritation Index

(B IRENIBLETETR)

A Euphoria « Sense of excitement and anticipation
. \Euphoﬁa (LR ) * Informal contact with tourists
p Apathy » More formal contact with tourists
Feelings \ o ) « Tourism seen as a source of income and
' \ o investment
Irritation
Annoyance * Residents begin to show misgivings about
\nwgwism CEECR ) tourism industry due to increasing numbers,
_——— ) external investment and infrastructure
Negative
g : :
Number of ourists ANtAgoONism ¢ lrritations: expressed verbally and physically
(B RS + Tourists: seen as cause of the problem

B Stanley Ho
suseace Community College eoreoncxux
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Environmental Impact

Positive

s

Increasing
Environmental
Awareness

Enhancement of
Environment

Preservation and
Conservation of
Environment

4 )

Environmental Pollution

(e.g. air, water, soil, noise, visual)

\_ J

( )

Ecological Disruption
(e.g. vegetation, wildlife)

C) Stanley Ho

svseace Community College eoveumarux
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Key Local Tourism Organizations

RYN

e Tourism Commission (TC)
* Hong Kong Tourism Board (HKTB)
* Travel Industry Council of Hong Kong (TIC)

B Stanley Ho
suseace Community College eoreoncxux
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Tourism Commission (TC)

= Tourism Commission
Commerce and Economic Development Bureau
) The Government of the Hong Kong Special Administrative Region

 The official government body that facilitate tourism
development in Hong Kong

(headed by the Commissioner for Tourism)

Formulates policy and overall strategy in promoting tourism

Considers the feasibility of new tourism attractions

Coordinates with other government bureaus and departments
on tourism related matters

Works closely with the Hong Kong Tourism Board (HKTB)
65 Stanley Ho
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https://www.tourism.gov.hk/tc_chi/current/current.html
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Hong Kong Tourism Board (HKTB)

P HONG KONG
A =y TOURISM BOARD

= EERERES

« A statutory body formed under the Hong Kong Tourism Board
Ordinance

 Comprises 20 members appointed by the Chief Executive of the
Hong Kong SAR, representing a broad cross-section of the
tourism and other industries

- Market and promote Hong Kong as a destination worldwide
- Take initiatives to enhance visitors' experience when they arrive

- Regularly makes recommendations to the Government and
other relevant bodies on the range and quality of visitor facilities

65 Stanley Ho
svseace Community College o reoncxux
ERABEXELERARRABRKXERER




|
Travel Industry Council of Hong Kong (TIC)
LIk

BHEKEXRARS
TRAVEL INDUSTRY COUNCIL
OF HONG KONG

» The TIC is entrusted with the responsibility to
regulate outbound and inbound travel agents under
the Travel Agents (Amendment) Ordinance

» Mission:
We strive to maintain a high protessional standard within the industry

We protect the interests of the travellers and the industry

A H AL EN G EE KT
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