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Flow of content

1. Introduction of social enterprise and its latest development
— What is Social Enterprise and its development in Hong Kong
— Oversea Social Enterprise cases
— Local Social Enterprise cases

1. Social Enterprise and whole-person development, career life-
planning, values education
— Core value of social enterprise
— Works of SEBC and ACT
— Experiential Learning
— Cases of learning

1. From Social Entrepreneurship to Social Innovation



Conventional Enterprise VS Social Enterprise

Business Social
Enterprise Enterprise

Only
Maximize
profit
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What is Social Enterprise

* Achieve specific social

objective(s )or alleviate Sell product or
specific social problem(s) service

* Provide products or ‘
services upon that social -
Social

objective
* Its profits will be Enterprlse

principally reinvested in / \

the business

Achieve social Solve a particular
e Earn profit but not for change social problem

maximization
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How to start a social enterprises?

> o
HOW TO START
A SOCIAL ENTERPRISE

_— e
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https://www.youtube.com/watch?v=s9XASPiNc6s

Social
entrepreneurship
In Europe

More than 11 million people (about
6% of the EU’s employees) work for
social economy enterprises.

Up to 160 million people in Europe
are members of social economy
enterprises.

There are 2 million social
economy enterprises in Europe,
representing 10% of all businesses
in the European Union.
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Social
entrepreneurship

In France

Over 200,000 entities of social economy
in France

Over 2.4 million employees
14% of country’s private employment

Large organisations (employing more
than 250 people) contribute to
approximately 42% of total
employment in the social economy
sector, but represent only 1% of
organisations within Social Economy
sector
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Overseas Example - Microfinance
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« Grameen Bank, established by Muhammad Yunus is the Nobel
Peace Prize-winning microfinance organization
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Good Overseas Example - Divine Chocolate

col

DARK CHO

LK cnd itk WHOLE ALM
A

Spends on farmer education, and
helping Kuapa Farmers to maintain the
values and vision of the cooperative as
it grows
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Good Overseas Example - Eighteen Chefs

(@HTeencHERS Cheesy Snack Platter e(EHTeenCHE: Vegeterian Aglio Olo

Pudabory € TEENCHEES - E@rTeencrers

=4 ‘i‘g i Cheese Omelette
HTEENCHERS
g TEEDRIEES
! J

- Café that opened in Singapore
« The staffs inside are ex-offender, former drug addict and
youths-at-risk who are difficult to find a job
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Good Overseas Example - ASKI Global Limited

R

\ Y,
\ 7

ASKI GLOBAL LTD.

ALalay Sa Kaumlaram, Tme.

* Job Generation - to create opportunities for overseas foreign workers’
communities.

* Family Reunification - to help migrant workers and their families to become
financially independent and literate through entrepreneurship coaching &
training.

e Asset Building - strive to become a global centre that promotes inclusive and
sustainable development for all
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Good Example - Dialogue in the Dark BEH% ¥}
E

Changing the way we see!

Learn to see without eyes
sight.
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INE

Good Example - Personal Safety Alarm Services
e

SENIOR CITIZEN

HOME SAFETY ASSOCIATION
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How many Social Enterprise in HK
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How many Social Enterprise in HK are NGOs?
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SE Landscape in Hong Kong (2016-17)

HEIEBEMTES B {KEE(2016-17F)
iy B AEE
2.30% 2%
TERBREEZIE
7%

R REAR TS EEEE
8.50% 16.30%
HE R
9.10%
[-,A
B 15 5K 15*2;
11.20% ene

Copyright © ACT Social Awareness Network

All Rights Reserved



Industry distribution of SE within 3 years
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About Social Enterprise Business Centre

Social Enterprise
Business Centre , a multi-
stakeholders’ platform
established in 2008, is the
first SE support platform
in HK with an aim to
advance social
entrepreneurship and
promote social innovation
by leveraging resources of
private, public and the third

sector.
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SEBC

Innovate - Invest - Incubate

HKCSS

We are Strategists We are Executors
of Corporate Social Responsibility of Corporate Social Training
and Corporate Sustainability. and Sustainability Projects.
We are Pioneers We are Developers
of social entrepreneurship of Social Enterprise
and social innovation. sector in Hong Kong.

Visit www.sebc.org.hk to learn more.
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SEBC’s Unique Position & Network

Overseas partners in

Korea, Singapore, 300+ SME
Taiwan etc.

and
corporate

Local SE
platforms Over

600SEs

.
-
.-
.-

.
-
.-
.-

Corporate
volunteers and
various
corporate

partners




Social Enterprise & Whole-person

development

Learnings of Social Enterprise

* Rooted from social problem

* Provide products or services to
help the marginal group

e Earn profit but not for
maximization

e Business model, setup and
challenges

Whole-person development,
career life-planning, values
education

Wide life learning from learning
different social issues

Social enterprise itself embraces
enormous sense of social
responsible and empathy

Social enterprise is the practician
or action taker of Entrepreneur
spirit

Case learning of Social enterprise
helps to inspire Career life-
planning where STEM is one of
the possibilities
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What is ACT?

(70 LN
SaTE

Belo,

"T didn't have any choice — she
was raising her consciousness."

Copyright © ACT Social Awareness Network
All Rights Reserved


https://youtu.be/YAQ1OedMqFI?list=PLLf6JBjQcgN-N_2czIDNs0b5Wd4kva1jj
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What do we do?

« Social knowledge transfer platform; which custom-designed
social awareness programme/ training;

« provides experiential learning of extensive social issues for
corporations, schools and universities;

« covers topics of poverty, social enterprise, ageing society,
environment protection, etc.

e Wwe address:

Increase awareness of different class cultures or hot social concepts in HK

Infroduce how particular social problem is defined, social structure is
formed and policy behind is operated

Learn challenges faced by those underserved

Enhance personal reflections on the knowledge and attitudes regarding
those underserved
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What do we aim 1to?

1. Build the social awareness of corporate
religion and education sector by providing
belief quality, added value and one-stop
education programmes /  training

- services to meet their needs;

disability

2. Change  public attitude  towards
S disadvantaged people from sympathy to

empathy, from disability to ability, from
fear to care;

3. Generate financial income and
marketing opportunities for our partner
social enterprises, small NGOs and
community organizations.

. our
Thinking
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Experiential Learning

Experiential

Learning
Concrete Expenence
Facts (What Happened?)
Theory of Action

Cycles
Apply Reflect

Active Experimentation

Futures (What Will I Do?) : Reflec?ive Obser.vation
Implement Revised Theory Feelings (What Did | Experience?)

Assess Behavior & Consequences
Conceptualize
Abstract Conceptualization
Findings (Why Did

This Happen?)
1. David Kolb Revise Theory
2. Roger Greenaway compiled by Andrea Corney
3. Chris Argyris & Donald Schon waww, edbatista.com/ 2007/ 10/ experiential.html
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The Cone of Learning

Affter 2 weeks,
we tehed @ reMEMBEr oo

N \ « 10% of what we READ

Hea \
\/SZEIC?SQ \ ° 20% of what we HEAR

\ * 30% of what we SEE

* 50% of what
we SEE & HEAR

Participating in a Discussion * 70% of what
SIVOVEREL we SAY

* 90% of what
we SAY & DO

Source: Edgar Dale (1969)

Effectiveness of Experiential Learning

A
c
t
i
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e
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TEACHING

WHAT DD
You THINK_)OF

WHY?
%

EMPATHY
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4 Learning Themes

Environmental
Protection &
NINEIELE
Development

Poverty, Social

Equality & @
Justice

Social
Innovation &
Social

: Enterprises
Community

Development Al Social :
and Local Enterprise

Culture
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Example

Different

perspectives to
teach PROVERTY
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EMPATHY SYMPATHY

® © -
M 212

“| feel how you feel” “l know how you feel”

(© Lifehack



Programme highlight

Hear the voice of the invisible in the
society, communicate with them
and collect their views. An memorial
poverty home visit to low income
family to getin to understand their
livelihood, family relation and
limitation of choices, to visualize
their living condition, to listen to their
story of work, to learn their living
strategies to cope with financial
hardship. And learn the extent of
social structure and welfare policy
could help and more...

Duration: around 3 hours including
debriefing session

5
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Programme highlight

Unusual experience to enjoy fun
from a bakery class at a social
enterprise. Participants will learn:

what is social enterprise;

new  perspectives  towards
disability;

social mission of social
enterprise and its operation;
work appreciation;

reflections on challenge of life
and more...

Duration:  around 2.5 hours
including debriefing session

Copyright © ACT Social Awareness Network
All Rights Reserved



Programme highlight

Cultural Walk - touring the traditional
vilage and listen to the local history.
Interact with indigenous residents
and learn their crafting skill of knitting
the fishnet and manual production
of salty egg.

Participants  will get a new
perspectives  towards  travelling,
indigenous village culture in Hong
Kong, the importance of cultural
heritage and more...

Duration: around Y2 day including
debriefing session
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Programme highlight

Extraordinary cultural tour to have
all round knowledge of ethnic
minority. Community walk to visit the
shops operates by ethnic minority
and enjoy domestic snack from
their restaurant Through the body
crafting Hanna workshop,
participant can better understand
the cultural meanings behind.

Duration: around 3 hours including
cultural walk and Hanna workshop
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Programme highlight

Experience to get in touch with @
group of hardworking elderly who
start their 2nd career after retired.
A table manner workshop will be
arranged and taught by the

elderly. Participant can apply their

newly learned table manner to
enjoy the lunch at that social
enterprise restaurant. They will
deeply understand what is social
enterprise, new perspectives
towards elderly, active ageing, life
after retired and more...

Duration: around 3-3.5 hours
including debriefing session
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What they learn?

| POVERTY . d
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https://youtu.be/c_VQGtv42B8?list=PLLf6JBjQcgN-N_2czIDNs0b5Wd4kva1jj
https://youtu.be/ShwotXooCqY?list=PLLf6JBjQcgN-N_2czIDNs0b5Wd4kva1jj
https://youtu.be/4GPpTWnkELc?list=PLLf6JBjQcgN-N_2czIDNs0b5Wd4kva1jj
https://youtu.be/DwVn7pRSPOE?list=PLLf6JBjQcgN-N_2czIDNs0b5Wd4kva1jj

Different learning series
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From Social Entrepreneurship to
Social Innovation

Recognizing Social Problems and Achieving a Social Change by Employing
Enfrepreneurial Principles, Process and Operations.

Social Commercial
Self- Business
Non- financed Social shWellter Business Conventional
i unit of Enterprise i
profit g, value / B- with CSR business
Corp

Supported by
commercial
activities

Supported by
donation and
subsidy
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Good Example - Light Be Y&

A Sham Tseng Light Housing
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Example of Social Innovation - DOMAT community and

architecture 2% B2+
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Example of Social Innovation - Longevity Design House =2

!ﬁ:(8f502)34812681 .

B 5: info@longevity.com.
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Example of Social Innovation - OHH Dear Communications

EZIETE=S
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What is the relationship between you and
Social Enterprise, if you become social
entrepreneurship
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https://youtu.be/Pcal_r8bYj8

Thank You
Q&A

BB ER

BE=h 2876 2487 /1 2876 2436

fHE : 2876 2496

BEH - act@hkcss.org.hk

g4k : http://hkcss-sebc.wix.com/act2change



