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Pilot Scheme on Other Languages for Junior Secondary Students
(Funded by Quality Education Fund)
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Frequently Asked Questions

i F 12 42 & Eligibility and Application
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What schools are eligible to participate in the Pilot Scheme?
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All publicly-funded secondary schools, including government, aided, caput, special schools,

and schools under the Direct Subsidy Scheme (DSS), that offer local junior secondary (JS)
curriculum are eligible to participate in the Pilot Scheme.
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What other languages (OL) courses can schools offer to JS students with the one-off
funding under the Pilot Scheme?
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In order to facilitate a stronger articulation in students' learning of OL between the JS and
senior secondary (SS) levels, schools should give priority to providing courses on the six
designated OL which are offered as elective subjects at the SS level, including French,

German, Japanese, Korean, Spanish and Urdu. If there is a need and conditions permit,
schools may also consider offering courses of Arabic and Russian.
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What is the application process for the Pilot Scheme?
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The Pilot Scheme consists of two rounds of application:

Round | Application Period | Implementation Period Notes
1 22 January to 2025/26 to 2026/27 s.y. | Each eligible school
30 April 2025 can only submit one
application
2 January to 2026/27 to 2027/28 s.y. throughout the entire
April 2026 duration of the Pilot
Scheme.

Schools intending to join the first round of the Pilot Scheme (2025/26 — 2026/27 school
years) can find the application form in the Annex Il of EDBCM No. 21/2025, invitation
email sent via the Fast Information Transmission System — School Messaging Module,
and on the Education Bureau (EDB) designated webpage
(https://www.edb.gov.hk/en/JSOL).  The completed application form should be
returned to EDB on or before 30 April 2025, either by post or in person.

Should the completed application form be submitted by post or in person, please label
it “Pilot Scheme on Other Languages for Junior Secondary Students” and send it to the
Council and Secondary Section 1 at Room 1301, 13/F, Wu Chung House, 213
Queen's Road East, Wan Chai. Late application will not be accepted.

Each applicant school will normally receive the first round application result on or
before 30 June 2025. Details of the second round application will be announced in due
course.
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Are schools required to draw up Annual School Plan and School Report for the use of
the one-off funding? What documentation and information should schools provide?
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o In line with the principle of school-based management, schools are required to
incorporate the implementation plan for the use of the funding in their Annual School
Plan and its evaluation in the School Report for endorsement by the School
Management Committee (SMC) / Incorporated Management Committee (IMC) and, to
upload both documents to schools’ website.

« Email reminders containing the templates for the implementation plan and reports will
be sent to successful applicant schools via the Fast Information Transmission System —
School Messaging Module in due course. The templates can also be found in Annexes
11 and 1V of EDBCM No. 21/2025, as well as on the EDB designated webpage

(https://www.edb.gov.hk/en/JSOL).
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When should schools submit the necessary documents after successfully applying for

the one-off funding?
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The documents and timeline for submission of the first round of application are listed below:

Timeline Documents to be submitted
Before the end of November 2025 Implementation Plan
30 September 2026 Progress Report
30 September 2027 Final Report
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What happens if a school misses the deadline for the first round of application?
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If a school misses the application deadline for the first round, it may apply in the second
round of application in 2026. Details of the second round application will be announced in

due course.
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What is the ambit of the one-off funding under the Pilot Scheme?
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The funding can only be deployed to:
« hire suitable external services to conduct OL courses, which can be delivered either
through face-to-face instruction or online sessions, enabling instructors to interact
with students and provide timely feedback; and

e purchase learning and teaching materials, such as textbooks and workbooks,
specifically designed for the OL courses covered under the Pilot Scheme.

The expenditure on purchasing learning and teaching materials must not equal to or exceed
the total amount spent on hiring service providers to conduct OL courses.
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Can schools use the one-off funding to cover costs incurred by OL-related activities
such as talks, visits, and overseas study tours?
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The funding is primarily allocated for hiring service providers to conduct OL courses and
purchasing necessary learning and teaching materials, and do _not cover costs incurred by
OL-related activities, such as talks, visits, and overseas study tours. Should schools be
interested in organising OL-related activities for their students, they may explore utilising
other EDB’s grants or available resources to sponsor such activities.
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Can schools charge students any fees for taking other OL courses under the Pilot
Scheme?
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Schools must not charge students and their parents any fees for participating in OL courses
under the Pilot Scheme.
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Can schools allow students to enroll in OL courses by themselves and reimburse the
schools for the tuition fees under the Pilot Scheme?
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Schools cannot reimburse tuition fees for students who enroll in OL courses by themselves.

Schools are responsible for selecting and hiring suitable external service providers to offer
OL courses to their JS students.
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Can schools use the one-off funding to pay for students' examination fees of the official
language examinations?
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The funding under the Pilot Scheme is designated to provide OL courses and cannot be used

to cover any examination fees.
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Can schools use the one-off funding to employ a staff to be responsible for coordinating
the OL courses?
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Hiring a staff does not fall under the ambit of the funding.
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Can schools use the one-off funding to pay their own teachers as instructors for the OL
courses?
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Schools should use the funding for hiring suitable external services to conduct OL courses
for their JS students.
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Can the one-off funding be used for recurrent expenses / alternation works / minor
adjustment / expansion of school facilities?
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The funding is one-off in nature and cannot be used for recurrent expenses such as

equipment maintenance or repair costs. It cannot be used for alternation works/minor
adjustment/expansion of school facilities.

C. 4 72 =% # Financial arrangement
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How and when will the one-off funding be disbursed to schools?
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« Inthe first round of application, all successful applicant schools will normally receive
the funding on or before 31 August 2025.

o For aided schools (including special schools), caput schools and schools under the
Direct Subsidy Scheme, the funding will be credited directly into the schools’ bank
accounts for receiving grants from EDB.

« For government schools, the funding will be provided in the form of budget allocation
under a designated user code (to be notified separately).
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What happens if a school does not spend all the funding within the designated period?

HEAER) - 1=
8 % 31 pimAig®
LhgFnt T4k

. %?%%ﬁ%%ﬁﬁiﬁ%ﬂﬂ4’é?“§ﬁ(f
ARRER2 EFEFRERrEIGE*HEHDF - 2R
mﬁﬁo?ﬁﬁﬁ#ﬁi#ﬂuwﬂﬁ ERRT R (X
FH fwzspﬁzf‘TJ ) RBLBRT R Egzﬁ (&£ 4%)

e FTLERNMY ZPEFTEERAR AR DEHRARE RET FRY S
S ER I8 3L pRAEY PRI REA S -

o

o Based on the final report on the use of the funding submitted by schools, EDB will claw
back any unspent balance of the funding as at 31 August of the second year of the

6



implementation period from aided schools (including special schools), caput schools
and schools under the Direct Subsidy Scheme. Schools should return the unspent
funding to the Quality Education Fund (QEF) via EDB in the form of a crossed cheque
(payable to “The HKSAR Government”).

« As for government schools, the period for using the funding is the same as that of aided
schools, any unspent balance as at 31 August of the second year of the implementation
period should be returned to QEF according to the records of the designated user code.

D. #t BE Procurement
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In procuring services from external service providers and purchases, what
procurement procedures should schools follow?
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For hiring external services and purchases, schools should strictly observe the relevant
circulars and guidelines issued by EDB and QEF. Some guidelines are listed below for

reference:
EDB Guidelines QEF Guidelines
Aided schools & |e EDB Circular No. 4/2013 on “Procurement | ® General
DSS schools Procedures in Aided Schools” Guidelines on
e Guidelines on Procurement Procedures in Staff
Aided Schools Administration
e School Administration Guide and Procurement
**DSS schools should also refer to the Matter
school-based procurement policies
formulated upon the endorsement of their
SMC/IMC
Government e the stores and procurement guidelines
schools promulgated in relevant EDB Internal
Circulars



https://applications.edb.gov.hk/circular/upload/EDBC/EDBC13004C.pdf
https://applications.edb.gov.hk/circular/upload/EDBC/EDBC13004C.pdf
https://www.edb.gov.hk/attachment/tc/sch-admin/fin-management/procurement-procedures-in-aided-schools/Guidelines%20on%20Procurement%20Procedures%20in%20Aided%20Schools%20Trad%20Chi_2024.pdf
https://www.edb.gov.hk/tc/sch-admin/regulations/sch-admin-guide/index.html
https://www.qef.org.hk/tc/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/tc/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/tc/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/fin-management/procurement-procedures-in-aided-schools/EDBC13004E.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/fin-management/procurement-procedures-in-aided-schools/EDBC13004E.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/fin-management/procurement-procedures-in-aided-schools/Guidelines%20on%20Procurement%20Procedures%20in%20Aided%20Schools%20Eng_2024.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/fin-management/procurement-procedures-in-aided-schools/Guidelines%20on%20Procurement%20Procedures%20in%20Aided%20Schools%20Eng_2024.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/regulations/sch-admin-guide/SAG_E.pdf
https://www.qef.org.hk/en/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/en/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/en/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/en/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/en/project_management/files/general_guidelines_staff_administration8re.pdf
https://www.qef.org.hk/en/project_management/files/general_guidelines_staff_administration8re.pdf
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Can schools offer more than one OL course?
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« Schools can flexibly deploy the $250,000 funding to provide one or multiple OL
courses for their JS students, depending on the needs and preferences of the students.

« Schools are encouraged to conduct school-based surveys to assess students' interests in
learning OL. This will enable them to plan the use of the funding effectively, ensuring
that the courses offered align with students' preferences and needs, and maximising the
impact of the funding.

FHEEFTHANFTIED FRF R ALY
Is there a requirement or limit on the number of students that can participate in the
OL courses?
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There is no specific requirement or limit on the number of students that can participate in
an OL course. Schools should use the funding effectively to cater for their students' needs
and preferences. Schools are encouraged to conduct school-based surveys, by which they
can determine the appropriate number of participants and tailor the courses to maximise
engagement and impact.
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Will EDB provide a list of service providers for schools' reference?
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Schools should observe the rules and guidelines on procurement procedures
promulgated by EDB and QEF; and make professional judgement in hiring suitable
external services for providing OL courses to their JS students.

Schools are encouraged to conduct research when selecting potential service providers.
This process may include verifying their qualifications, reviewing feedback from other
schools, and ensuring the agreed services align with the school’s specific needs and
objectives.

Schools should maintain close and clear communication with the service providers
throughout the contract period. Clearly defining expectations from the outset,
requesting regular updates or student learning progress, and providing feedback as
necessary can help ensure the quality of the OL courses.

F. & 3 Support
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AAEVRGFIT  ERVEFIARALE?
What support will be available for schools during the implementation period of the
Pilot Scheme?
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For the first round of application, a briefing session is scheduled for 27 February 2025
to introduce to the Pilot Scheme and address enquiries from schools. For details of the
briefing session, please visit Training Calendar System.

EDB has produced a promotional video and a poster for schools to promote the learning
of OL to their stakeholders. These resources are available on the EDB Educational
MultiMedia and the EDB designated webpage (https://www.edb.gov.hk/en/JSOL).

During the implementation period, school visits will be conducted to offer on-site
guidance and address any specific concerns schools may have.

Schools can visit the designated webpage on the Pilot Scheme
(https://www.edb.gov.hk/en/JSOL) or contact Ms Pauline PANG on 2892 6448.
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