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Part 1

Details of the Pilot Scheme



Background

Strengthened measures announced in the Chief
Executive’s 2024 Policy Address
• EDB implements a pilot scheme in the 2024/25 school year to encourage

schools to apply for additional resources to provide opportunities for junior
secondary (JS) students to learn other languages (OL) and enriching their
learning experiences



Background

Established support
• EDB has been providing OL as one of the elective subjects at the senior

secondary (SS) level (HKDSE Examination Category C subjects)

• SS students can choose to study one of six designated OL as an elective
subject
 French
 German
 Japanese
 Korean
 Spanish
 Urdu



Objectives

• Enhance 
students' 
interest and 
capabilities in 
learning OL 

• Facilitate 
stronger 
articulation of 
learning OL 
between the JS 
and SS levels

• Expand 
students' global 
perspective



Details (EDBCM No. 21/2025)
Funding Amount
• One-off funding of $250,000

(supported by QEF)

Ambit
• Hire services to offer OL courses*
• Purchase learning and teaching

materials designed for the OL courses,
such as textbooks and workbooks

Eligibility
• Publicly-funded secondary schools

offering the local JS curriculum:
 government schools
 aided schools (including special

schools)
 caput schools
 schools under the Direct Subsidy

Scheme (DSS)
* Schools should give priority to providing courses on the

six designated OL which are offered as elective subjects
at the SS level, including French, German, Japanese,
Korean, Spanish and Urdu. If there is a need and
conditions permit, schools may also consider offering
courses of Arabic and Russian.

https://applications.edb.gov.hk/circular/upload/EDBCM/EDBCM25021E.pdf


Two Rounds of  Application

$250,000 to be deployed over 2 school years

First round Second round

Application 
period

Implementation
period

22 January to 30 April 2025 January to April 2026

2025/26 -2026/27 school years 2026/27 -2027/28 school years

https://www.edb.gov.hk/attachment/en/curriculum-development/major-level-of-edu/secondary/learning-teaching-resources/JSOL/Fillable_JSOL_1st_application_form_Eng.pdf


Application Process

1

2

3

Submission
• Submit completed application form to Council and Secondary Section 1 by post or in 

person by 30 April 2025

Notification of Application Result
• Schools will normally receive the application result by 30 June 2025

Funding Disbursement
• Funding of $250,000 will normally be disbursed to schools by 31 August 2025



Monitoring and Reporting (1st round)

Implementation Plan
• To be submitted by the end of 

November 2025

Progress Report
• To be submitted by September 2026 in 

the first year of participation  

Final Report
• To be submitted by September 2027 in the second year of participation
• Based on the final report, unspent balance will be clawed back and returned to QEF 

via EDB 

**All these plans and reports** 
should be incorporated into the School Annual Plan and Annual Reports for endorsement 

by the SMC/IMC and uploaded to the school’s website



Briefing Session
Date: 27 February 2025

Time: 3:30 – 5 p.m.
Venue: Lecture Theatre, KTESC

Designated Webpage
https://www.edb.gov.hk/en/JSOL
• Promotional video & poster

• Forms and reports

EDBCM No. 21/2025
Pilot Scheme on Other Languages for 

Junior Secondary Students

School Visits
To provide on-site guidance and 
address any specific concerns of 

schools

Support and Resources 

https://www.edb.gov.hk/en/JSOL
https://emm.edcity.hk/media/1_mpu5j43q
https://www.edb.gov.hk/attachment/en/curriculum-development/major-level-of-edu/secondary/learning-teaching-resources/JSOL/JSOL_Poster_PDF.pdf
https://applications.edb.gov.hk/circular/upload/EDBCM/EDBCM25021E.pdf


Part 2

Curriculum Planning



Case 1

Tier 3: Advanced Mastery
Students taking OL as an SS elective subject

Tier 2: Intensive Learning
Interested S3 students

Tier 1: Basic Learning
(All) Interested S1 – S2  students 

For reference only



Case 2

Offers flexible tracks based on students’ proficiency levels.

Advanced Proficiency

Track 2: Intermediate Proficiency
S1 – S3: Expanded skills for interested students

Track 1: Basic Exposure
S1 – S3: Foundational learning for all

S4 – S6: Taking stipulated language examinations, results of which to be reported under 

HKDSE Examination Category C subject 

For reference only



Case 3
Phase 1: Rotational Modules

S1 – S2: Students rotate through 2-3 OL, exploring basics in each language.

Phase 2: Focused Learning

S3: Students choose one OL for intensive study.

Phase 3: Advanced Study

S4 – S6: Students take the stipulated OL examinations, results of which will be 
reported under the HKDSE Examination Category C subject.

Allows students to explore multiple languages before committing to one for advanced study,
providing flexibility and encouraging broader language exposure.

For reference only



Students

Key Considerations 

Planning & 
Resource Allocation

Student Interest / 
Motivation

Curriculum & 
Assessment

Student Identification 
(interest & abilities)

Student Workload

For reference only



Key Considerations 

 

Student Identification 
(interest & abilities)

School-based Survey

• No. of interested JS students
• Which OL(s) they are interested in
• Students’ level of proficiency in the 

target OL(s)

For reference only



Key Considerations 

Planning & 
Resource Allocation

 n 
  

Using the following information: 
• No. of interested students
• Students’ interest
• Students’ proficiency level 
Planning for the use of funding:
• $250,000 to be deployed for 2 school years

2025/26 school year 2026/27 school year 

Beginner level Japanese Beginner level Japanese

Intermediate level Japanese

For reference only
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Key Considerations 

Curriculum & 
Assessment

 n 
  

V
er

ti
ca

l 
Pl

an
ni

ng

1 Basic Learning

JS students learn language basics, focusing on foundational 
grammar, vocabulary, and basic conversation skills. 

2 Intensive Learning

JS students learn the target language in 1-2 lessons per week, 
deepening skills in intermediate grammar and vocabulary and 
targeting at acquiring basic proficiency levels comparable to 
the stipulated language examinations. 

3 Advanced Mastery

SS students taking OL as an SS elective subject receive 1-2 
lessons per week, focusing on advanced grammar, vocabulary, 
and exam preparation and targeting at attaining higher levels 
at the stipulated language examinations that will be reported 
under the HKDSE Examination Category C subject. 

For reference only



Key Considerations 

 n 
  

Student Workload

Balanced Development

• Time for exploring personal interest
• Time for relaxing
• Time for building interpersonal 

relationship
• …

For reference only





Thank you!
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