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Collaborative Research and Development (“Seed”) Projects for the 2020/21
School Year Proposed by the Curriculum Development Institute
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A. Introduction on “Seed” Projects
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Reform Proposals for the Education System of Hong Kong
(Education Commission, 2000)
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To enhance the knowledge and abilities of all students, and to help e e
them develop positive values and attitudes, so as to establish a solid

foundation for life-long learning and whole-person development. ' ,
Education Blueprint for the 21* Century




A. Introduction on “Seed” Projects
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The Education Bureau (formerly the Education Department)
launched the Research and Development (“Seed”) Projects since
2001/02 to generate practical experiences for schools. The themes of
the Seed Projects included learning and teaching strategies, key
elements in Key Learning Areas, the Four Key Tasks, and school-
based curriculum development. Participating primary and secondary
schools work in collaboration with the Curriculum Development
Institute and experts from tertiary institutions to design Seed
Projects and piloted them in schools to generate successful

experiences.
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A. Introduction on “Seed” Projects
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A. Introduction on “Seed” Projects
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Mode of Participation
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1. “Direct Participation” Schools
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2. “Network” Schools
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B. Ongoing Renewal of the School Curriculum
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English webpage:
https://www.edb.gov.hk/en/curriculum-
development/renewal/index.html

2001

Learning to Learn:
Life-long learning and whole-

2014

Ongoing renewal of the

Chinese webpage:

https://www.edb.gov.hk/tc/curriculum-
development/renewal/index.html

GOVHK &8 BUT — 34l \ MR8 ENGLISH

BB RERA
3 T BERBR

person development

FeFV .
TABE ¥

=fi=d
o

o| BERE| =

L gy

PEHERBUR
RERE
BERREHR
FETER
BROTRREE
PHEATBURR

ARER

B HR

em e

= (2018/198%)

25/11/2019
11/07/2019

IV

20 HE (95 19T BN
» 11/07/2019

BRGEREREEN

®

e — About EDB
FlEp

Press Release

Education System and Policy
Curiculum Development
S [BIBERY | BRIEE | | BREEA B TE | HEME | 2AM Stdents and Parents Relted
Teachers Related

‘School Administration and
Management

BENE . —E

Public and Administration
Related
Access to Information

Contact Us

Education Bureau

The Government of the Hong Kong Special Administrative Region

A —A N\ IR AR

55 2%

school curriculum

T Rgiedr N

3

HONG
« _~—_KONG
e =

search keyword(s) | © | Site Map| =2

HMobilerAccessmle Version My Colour AAA Ent

Yo 27

Home > Curriculum Development > Ongoing Renewal of the School Curriculum

Ongoing Renewal of the School Curriculum

Home | The School Curriculum Framework | Curriculum Guides | Feedback C:
FAQ | Useful Links

| School Leaders' Workshop |

Background

The Learning to Learn curriculum reform that started in 2001 has been promoting curriculum and pedagogical change that
fosters students’ whole-person development and leaming to leamn capabilities to achieve lifelong learning. Over the past decade
or so, much has been achieved in schools through the implementation of the reform. To maintain Hong Kong’s competitive edge
and to prepare our students well for the local and global changes taking place in various fields, it is necessary to enhance the
Learning to Learn curriculum reform, to sustain and deepen the accomplishments achieved and to identify new focuses in the
curriculum as we move to a new phase of ongoing curriculum renewal - focusing, deepening and sustaining in response to the
changing context. In this connection, the Basic Education Curriculum Guide (Primary 1-6) was updated in 2014, followed by the
updating of the Kindergarten Education Curriculum Guide, Secondary Education Curriculum Guide as well as various Key
Learning Area Curriculum Guides and their supplements in 2017 and beyond.

What's New

Date __Jme |

25/11/2019 Main Findings on Survey on Senior Secondary Subject Information (2018/19 school year)

11/07/2019 CM No.131/2019 Personal, Social and Humanities Education Key Learning Area (PSHE KLA).
The Revised History Curriculum Guide (Secondary 1-3)

11/07/2019 CM No.130/2019 Personal, Social and Humanities Education Key Learning Area (PSHE KLA):

The Revised Chinese History Curriculum Guide (Secondary. 1-3)




B. Ongoing Renewal of the School Curriculum
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B. Ongoing Renewal of the School Curriculum | o o
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“Seed” Projects for this and next school year cover but are not limited to these areas
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B. Ongoing Renewal of the School Curriculum
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Liberal Studies Seed Project : Infusing STEM Education Elements into Senior Secondary Liberal Studies —

the Use of Scientific Data
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B. Ongoing Renewal of the School Curriculum
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C. Seed Projects for the 2020/21 School Year

2020/21%8 & T | -4

B EE s =yELT | PEEIHEE
ECHO20R 0 ETEE /B TEZERIA Bl
EEsEsl 28925858 | 2119 9065
S — REIRZ | PERGEE
e (CHOs20L Y e e s S22
e 28925878 | 2834 7810
CEELstEEEm BRIz LT | PEFIEE
PEEXHE ECHNEETNEESaISRIEE TR =83
F 28925858 | 2119 9065
(EEPSCEETSENEE (HE=a -
hE|CHOB20 5% / EFEE [ £nE TEEEEIA =y ETEl
TEEEH 2892 5833 | T o
2 . e _ A st
- EEENSRERESENA e ram e 28347810 |, _ _
I E O g oy s | R A =
= 2892 5837
. RRETE| FEETE
i i e i FER Fzmesus 8
BB 2892 6448 2573 5299

£ 24 BRIV

E———

Chinese
Language
Education

I 4 Chinese
nhancing Learning an M M M Language
[Teaching Efficiency for .
Primary [cHO120/Pimary Chinese No seconded teachers HOMN Education  |Project information
Language: Assessment / will be required. Section CHI
le-Learning / Catering for 2892 5358
Learner Diversity 2119 G065
Chinese
Stréar(l:g;nenin% Liﬁerature MrMSyu | Language
and Chinese Culiure i
Secondary|CHO320|Learning in Junior No seconded leachers Education  Project Information
Secondary Chinese q : 2892 5878 Section cH
Language
2834 7810
Enh ing Self-directed chinese
nhancing Self-directe Ms M M s
Learning of Students: _ - )
Primary |CHo5207/2NNIng of Reading and | No seconded teachers HON Education  Project information
lUsage of Reading will be required. Section CHI
Strategies in Primary '
Chinese Language 2892 5898 2115 5065
Ennancing Leaming
Efficiency for Secondary Ms Y P HO . L )
SecondarylcHos20/Chinese Language : No seconded teachers Inese  |Project information
Reading / E-leaming / will be required. Language cHl |
Language-related Life- 28925833 | £qycation
wide Leaming Activities -
Putonghua Curriculum — e Section
Primany / s ennmn Plan__r]Tg_ P_rga}msatlon e Mo seconded teachers o IProject information

24 projects in total (Pri: 8, Sec: 13, Pri/Sec: 3)
v 2131

/

LEH (] B8R

¢ E31E)




C. Seed Projects for the 2020/21 School Year >
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Projects Engaging Seconded Teachers # # & EF %22 ¢ [ fidje | 343
Project Code

No. of Seconded Teachers

PR
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English Language Educatlon ERES KT EE0720 1
Gifted Education 3" &3 GE0120 0.5
Liberal Studies i %75 L. S0320 1
Mathematics Education # %5 # v MA0520 1
Native English-speaking Teacher ¢t j& & 3% k7 NT0320 0.5
Physical Education %8 ¥ # ¥ PE1420 0.5

PE1520 0.5
Personal, Social and Humanities Education PS2020 1
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Survey on “Seed” Projects for the 2018/19 School Year
2018/198 = T4 | $HIL LM &

D. Effectiveness and Feedback on “Seed” Projects >

Sustain the Provided schools Facilitated Achieved the Enhanced the
ongoing renewal of | with useful advice curriculum objectives of the professional
the curriculum and support development in “Seed” Project(s) development of
school teachers

SRR | Rt | FERE | EITEE, | RAKF
§ {3 20z | HRRER | PHPHE | LEFE

100% 100% 100% 98.4% 100%

61 out of 69 direct participating schools responded.
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D. Effectiveness and Feedback on “Seed” Projects
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Teachers’ Feedback
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1. Facilitate the development of school-based curriculum
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2. Enhance teachers’ professional development

B2 KL EFE

3. Enhance students’ learning effectiveness
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D. Effectiveness and Feedback on “Seed” Projects
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1. Facilitate the development of school-based curriculum 3 B* & & 5425 B

N
»

oo ¥ Bk Eﬂ?ﬂk
At B FRE Y
B it 0 3 B4 pﬁcﬁf § LA

“Student learning needs were addressed and their potentials were developed with the
planned diversified learning tasks. Their values and attitudes have been developed in line
with the school-based curriculum. They also had many opportunities to develop their
collaborative and problem-solving skills as stated.” ( Special School )




D. Effectiveness and Feedback on “Seed” Projects
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2. Enhance teachers’ professional development
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"We made reference to baseline assessment data of individual students for lesson
planning and activity design. It helped the teachers motivate the students and
facilitate them to learn at their levels. Besides this, student learning needs were
addressed and their potentials were developed with the planned diversified
learning tasks. Reasonable learning outcomes were also expected according to the
student individual learning needs and pace.” ( Special School)

”‘K’J‘Fﬁé 5
& ””%ﬁi % EFF 'F“ m?{%‘f Zdy

4
i
t
5 F’

2T




D. Effectiveness and Feedback on “Seed” Projects
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3. Enhance students’ learning effectiveness #LE 2 BY sy

“Students gained a deeper understanding of the unit topics through using
puppets as demonstrated through their completion of worksheets and formal
assessments... They successfully created stories on Adobe Spark and
Chatterpix based on their unit readers." ( Special School)




E. Reminders for Application
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E. Reminders for Application
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# %t : EDB(HRM)/PER/10/2 EDUCATION BUREAU
CIRCULAR MEMORANDUM NO. 6/2020
BEFEEE 6/2020 5

From : Permanent Secretary for Education Te : Heads of government and aided
Ref . EDB(HEM)PER/107 primary and secondary schools;
T " ke £ i ke e e A _ Heads of primary and secondary
oHYE: SEULRAEMY - BEE MAETE:  #HEE Tel. : 3509 8497 schools under the Direct
SEEEEEE - NEBEE Fax. - 2893 1976 Subsidy Scheme;
& - r oy = Heads of special schools;
aRmERTE Date = 31 Jannary 2020 Heads ofd];?i:sious.-'sections

SaE  HREE

—ECEFRINE Staff Interflow Schemes 2020
EE—ENRmEsse (i) Annual Teacher Secondment Exercise
(S EEEER (11) Scheme of Voluntary Postings to Schools
n aan -
a0 (ii1) Cross-grade Posting Scheme
(S & 8 THESH#
{Naote - This Circular Memorandum should be read by heads and
(T SETRESNSE 8. FREER teachers of primary, secondary and special schools in the
. 25 g 20 e i = B government and aided sectors and schools under the Direct
= fg_k ‘ﬁ";_ﬂﬂimﬂﬁf ﬁ?;ﬁ‘f’;ﬁf HE Subsidy Scheme; heads of divisions/secfions and non-teaching
BEGEIH  HHNEENHREST departmental grade aofficers in the Education Bureau. )
PIBERA RS ERELEE )
Summary
= :
s e - " . ; This Circular Memorandum invites applications from heads and teachers of
e R . hEE - =11
R -tﬁ Eﬂ;& A& B I "'ﬁ ﬁ ﬂ'ﬁ T l'r 2 ) NREREEE EI primary, secondary and special schools in the government and aided sectors and schools
MitE(F8E " EE VBN ENEE - LEEERFEHES under the Direct Subsidy Scheme as well as non-teaching departmental grade officers from
A& AE r L FTHEEHEFE - the Education Bureau (EDB) to participate in the following schemes
(a) BFE—EAEENEFRTH (a) Annual Teacher Secondment Exercise;
) EHRBHFABRLEFTREABEEETEE TS (b) Scheme of Voluntary Postings to Schools for Non-teaching
BLR Departmental Grade Officers at Basic Rank; and
R (c) Cross-grade Posting Scheme.

(c) ESHEZ B THECITE -
Officers who are willing and committed to building on the strength of their experience and
ready to make contributions in new areas of work are welcome to apply.

HAFEEFERISFEEN LTFANEFHERN ARRS S

ho - Interflow Schemes

EWFELRHE 2. To facilitate cross-fertilisation of experience and expertise and to enhance
overall professionalism of the education sector, EDB has been operating three major
voluntary staff interflow schemes. The objectives and target officers of these interflow
schemes are as follows

-

FEEEHRT-HAERERNE T35 & - LIE £ 558
MEFHRER CESRERANERERED EETHRHHE
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E. Reminders for Application
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Seconded Teacher Application “Seed” Project Application
Need to apply for the respective “Seed” s "
( L A - aF SU BRI & o U

Project at the same time)
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EDBCM No. 6/2020 EDBCM No. 6/2020
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« Appendix B M4 B * Appendix C e C
« Appendix B (Annex 2 & 3) ¥4 B (*4i#2&3) * Proposal - PFRFE
. Appendix C 5 C (Please refer to the individual Seed Projects)
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* Proposal >33
(Please refer to the individual Seed Projects)
R B 5318 )0 g quplicate In duplicate

Deadline # 1 p # : 9.3.2020
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K B Staff Interflow Schemes 2020

(L rHow
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Appendix B Annex 2 & 3

Annex 3 of Appendix B

Anmex 2 of Appendix B
Pagelofl

Education Bureau
Staff Interflow Schemes 2020
Annual Teacher Secondment Exercise (202021 school year)

Application for Collaborate Research and Development (“Seed™) Projects
(To be completed by the applicant whese school applies for participation in the “Seed” Projects)

A. Project applied for

Pagelofl
ean
pmes 2020

of Division/School

for teacher secondment commencing August/September 1020
mental grade officers at basic rapk. This form should be
he applicant’s supervizar (for applications from school heads),
it basic rank).

(Mame)

(Rank)

Project Code Title of “Seed” Project

B. Teacher's expectations of participation in the above “Seed” Project
Please use the space below or separate A4 sheet(s) to provide details of your expectations with regard to
the following aspects:

1. Benefits to self’students/schools

2. Traming/support needed

3.  Dnfficulties envisaged

4. Others
Signature of Applicant:

Rank :
Qiame - ) D

EDBCM No. 672000

te EDB/posting to a school?

rement and hisher potential for career development?

atiom is

[ ]

appropriate box

wledze, the applicant can be deployed to work for the
ps and conditions of interflow set out in EDBCM No.

jent changes to the applicant™s terms and conditions of
ped leave schedule which may affect the applicant’s

mce of the officers released for imterflow.

imserting “+ ™ in only one of the following boxes :

econdment Exercise
|z teacher at the basic rank™* (at the actual salary level if

eaching artmental zrade officers at basic rank
lary point of the teacher post) for employing non-civil

fiame and Post : ]

Date :

ped in the “Code of AR, Fer part-tims. secondmant s, Smdmg will b

EDBCM No0.6/2020 Appendix B Annex 2 & 3
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BB Education Bureau
S-S FEATITEANN Staff Interflow Schemes 2020
it 8 C ; o
PHENRRE HIEGIE) g School ;\pphuu.on Form
W25 ¢ 1 (To be completed by School Heads)

Horfle & HeHBEELTRA -

ARIERAN HPENEANBET R REATRER Im Ticase el Exdiaiuon Buesst (EDB| Cinvidir Mermorasdum (UM No. &30 befure Gl = i furm The comlelol arn il G dhoild be et by
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YT -u-nunz: LYY passeinnlipmrsi ik smatintin iy Ap:uend;::' c2
HEE AN FERERSHAF R E S WL TES  TETREFFESH M e
¥R E=— l#'ﬁﬂll.ll HEE)  BEFITOENTEN Participation in Collaborative | Please provide the following details for each project separately.
201
’—'ﬂ 3 *&‘.m:'—"i:_.# F.FJ i . TEERF , A R A R Part III: Proposal Details
(FRE " ME , SFe W E - 3SR B A25)-) . . - Part I: My school wishes to take part in

. BEER BT ENES - BB - BE GRS T B EE L (Please refer to Appendi AQLS) for the inform. - s he praject that you are applying for with the relevamt Section of CDL and submit a proposal with

s . . . . ibadl the fellowing details om A4 sheet(s):
T RESNELFEN B TEE
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‘ RERE - FEHBRFE LT ZEF) +  School particulars (e.g., reasons for conducting the project, commimment of teachers, willingnezs to share
- findingz with other schools, previous experiences in school-based curvicnlum projects)

BUOES RGO FANEFGI R EEHFAEE  BHREES) L *  Proposal derails {e.g. objectives, how the praject fits in with the curriculum needs of your school
.

WS AL = et erveres ks
k] Part IV: Secondment of Teachers (Please complete this part for “Seed” Projects provided with Seconded Teachers.)

|:| AT HRAHNHARESEESN "EF, 5HE - 3 Plsase tick in the appropriate box below:
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L3l School Neme l:‘ My school wishes to nominate the following teacher(s) for secondment to the CDI to participate in its
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. Ei e g e vy Project code
A A CET TR NP hd fot Telephone No ki Home of Tencher (cecondment applied for)
1
N iy cmMETHES Comtact Person:  *Mr/Ms MM
Telephone No. > *MrMs
B G i LAY e B E-Mail Address * Please delete where inapplicable.
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E. Reminders for Application

"fi PRIE LR

Announcement of Results
k- B A

Seconded Teachers Application “Seed” Projects Application
iR E ! e TR
(Deadline # it : 9.3.2020) (Deadline # it : 9.3.2020)

4 \ 4

Feb to Mar: Acknowledgement of receipt through email
2-31 : T ATl MY

Internal coordination of

Apr: Acknowledgement of resources allocation
interview details through phone L EEE
48 1 RFEE R PR £ 77 4 388 Heh

L] Fme

Acknowledgement of application results by post
RS «z‘vg ’}"“5 ¢ vﬁ‘ % '




E. Reminders for Application
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The Government of the Hong Kong Special Administrative Region
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E. Reminders for Application
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Application Form

— o~
/ PDF Format MS Word Format N
{ Appendix B Appendix B
A\, Appendix C Appendix C
\ Appendix D Appendix D /
~— e

Terms and Conditions

for aided and DS S schools for civil service employees
of EDB
Appendix E(1) Append FHEEME
/ \
Submission of Application / PDF #T, MS Wordt& \
Applicants should submit all completed application forms through one of the means below — / B \
(1) by post to the Human Resource Management Unit of the Education Bureau on 4/H \ HigEC fiigEC /
2 Tim Mei Avenue, Tamar, Hong Kong (the postmark date on the envelope will be \ it EED i EED /
application). Applicants should ensure that sufficient postage is paid to avoid u — e
underpaid mail items will be disposed of by the Hongkong Post; or BiSESREHS
(i) by hand to the Education Bureau’s drop-in box (Box no: EDB02 - Staff Inte BERLER
Entrance, East Wing, Central Government Offices, 2 Tim Mei Avenue, Tamar, Hong K BERRENAEREEM SIS AEEES
use from &:00 am. to 7:00 p.m. from Mondays to Fridays (except public holidays). HEEE(T) F=EQ2)
EZBEE
BEARBRBTIEP— @SN ETEZMNEERS
() B EEFE =B RRFRsENEERANERER ME(EHNEBHNERRERSERE0E) - s 8 AEERRDS
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Home > Teachers Related > Qualifications, Training and Development > Development > Staff Interflow Schemes
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E. Reminders for Application
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Service terms & conditions for
seconded teachers
FE ”% ?;; EFF
PF»zJ} Sy AN NE.

Ms Olive CHAN
Senior Clerical Officer (Appointments and
Personnel/Curriculum Development)

A e L

L N (725 4 TR )
2892 5846

Duties of secondment in various

sections/project teams of CDI

R 1!

E:H AR rﬁﬁ,%'%‘

Contact detalls of responsible officers are
provided in EDBCM No0.6/2020 A(25)
FFARELE TEEBRN
25 ki 306/2020%447A(25)

Basic information on
“Seed” Projects
a7

(3 #FH)

Ms Christy NG
Curriculum Development Officer
(Life-wide Learning)

TERAL
AR m B L E(2 D
2892 5824
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E. Reminders for Application
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Annex 1 of Appendix A(25)
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EDBCM No. 6/2020 Appendix A(25) Annex 1
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Collaborative Research and Development (“Seed”™) Projects for 2020/21 School Year BN EES B AR EESERER
Proposed by the Curriculum Development Institute SR BMESE
~.
Category Level Project Proposed Title of Eligibility Criteria for Contact Person \CDI Section and R I S ML+ B R L E B SR
Code “Seed” Project Seconded Teachers and Phone No. Fax No. o ) 2892 5858 2119 9063
Enhancing Leaming and o ) e
Teaching  Efficiency  for Ms M M HON (Chinese Language FTEEESFSE e KL I R S0 F AT R
Primary CHO0120 |Primary Chinese Language:| No seconded teachers will be required. Education Section 2892 5878 2834 7810
7 / , S0 2892 5858 <
Assessment / E-Leaming 2119 9065
Catering for Learner Diversity — o _ WMEE AL B AR e £H
R A 2892 585% 2119 9063
Strengthening Literature and Chinese Lansuage
Secondary | CHO0320 ¢ lune‘se Culture Leamlng 1.11 No seconded teachers will be required. MrMS YU Education sécnén - e = CE- 58w
’ Junior Secondary  Chinese 2892 5878 5834 7810 % sl F e 2807 5833
Language > : £F by i B &
Chinese e PR L F
La“guage 2834 7810
Education Enhancing Self-directed TR EMFATE ;ﬁﬁ ?g—:?
Learning of Students: Ms M M HON Chinese Language
Primary | CHO520 |Planning of Reading and| No seconded teachers will be required. ;8 97 5858 Education Section
Usage of Reading Strategies in C 2119 9065 . N B B e b ok o dr o b MR AE
Primary Chinese Language + % B B e 7807 6448 2573 5709
Enhancing Learning
Efficiency for  Secondary Ms Y P HO Chinese Language ~ =
Secondary | CHO0820 |Chinese Language: Reading /| No seconded teachers will be required. > - Education Section
: L R Es s 2892 5833 5
E-learning / Language-related 2834 7810
Life-wide Learning Activities )
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