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5. Concordia Lutheran School – North Point 

 

Introduction 

Concordia Lutheran School – North Point (“CLSNP”) has established a rich reading atmosphere and 

developed a strong culture of collaborative teaching. Students participate actively in project learning 

activities. Many of them perform well in the Project Learning-related activities organized by the 

Education Bureau. The whole-school approach to reading promotion and its emphasis on 

collaborative teaching have contributed to this success. The teacher-librarian, Ms Chan Pui Kwan, 

participates actively in school development and provides support for learning and teaching. She also 

actively promotes “Reading to Learn” and collaborative teaching. The school has recently undergone 

renovation and the library has been relocated and re-opened in December 2010, offering students a 

spacious and comfortable learning environment.  

 

In the following discussion, we will highlight how the role of the school library fosters the school’s 

reading culture and supports students’ learning. 

 

Management of the School Library 

A comfortable learning environment  

 The new school library that opened in December 2010 

after the renovation is more spacious in comparison 

with the old library. The library is located beside the 

main entrance of the school, which is easily accessible 

to the students. . The furniture and the book shelves 

are well-designed and its glass door design epitomises 

the library’s openness and creates a welcoming 

atmosphere. The library has an appropriate colour 

scheme and is well lit. Its collection consists of almost 

twenty-thousand Chinese materials and over seven-

thousand English materials. There is a rapid visitor flow. 

Statistics of the 2010/11 school year shows that more 

than a half of the junior form students borrowed at 

least once biweekly and over half of the senior form 

students borrowed at least once a month.   

The library has abandoned traditional tabular 
benches, adopting hexagonal tables to 
encourage group discussions among students.  
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The audio-visual shelf contains 
various formats such as CD-ROM 
and CD. Materials are catalogued in 
detail to facilitate convenient 
retrieval. For example, even if a 
teacher does not know the album 
title, he / she can still easily 
retrieve the music disc by searching 
an individual song title. 

These designer chairs and 
students-made cushions 
give a cozy feeling to the 
library 

Display boards outside the 
school library showcase 
news clippings to heighten 
students’ awareness of 
current affairs. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The school library has an extensive collection, and new books are frequently introduced to students. 

Students show great appreciation of the school library services.  

Popular books are displayed in an 
open area to attract students’ 
attention. For example, immediately 
after the Japanese earthquake, 
books related to earthquakes were 
displayed on various bookshelves. 

The bookshelves apply a staircase 
design to maximize visual openness. 
The open surface can also be used 
effectively for book display. 

A magazine rack beside the 
circulation counter displays new 
or thematic books, making it 
convenient for students to 
browse and reserve them using 
the library catalogue (WebOPAC). 
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“The school library has various types of books. At first, we thought only very boring books were 

shelved in the library. Later, we realized that there are a lot of encouraging and inspiring novels in 

the library. Whenever we face difficulties, these stories can give us guidance.”  

- Emily S.M. Nie, a Form 4 student 
 

Effective management of library-collection 

 

 The school library adopts international standards for cataloguing library materials, and users can 

quickly retrieve the materials through searching the 

library catalogue. In addition, Ms. Chan has established 

designated bookshelves for specific categories of books, 

so that students can find materials that match their 

needs more easily. For example, English fiction materials 

are classified into six levels based on their difficulty – 

Easy Starter, Beginner, Elementary, Intermediate, Upper 

Intermediate and Advanced. Books in the same series are 

also placed together so that students can easily locate 

books according to their language ability.   

Various Reading Schemes & Activities 

 

To enhance students’ reading interests, the school has launched various reading schemes and 

encourages students to participate in the competitions.  

 

Morning reading scheme 

A twenty-minute morning reading session is held twice a week and there are altogether 54 sessions 

in one academic year. Students are free to choose their reading materials throughout the year 

except during the two thematic reading months.  

A survey conducted by the school library showed that 60% of students agreed that the morning 

reading sessions could enhance their reading interest and 70% of students agreed that they took the 

initiative to read. Also, two-thirds of teachers reported that they were satisfied with students’ 

performance in the morning reading sessions.  

 

“Reading for All” reading programme 

Ms. Chan always makes good use of community resources to enhance learning and teaching. For 

example, the Spastics Association of Hong Kong (“SAHK”) published a book titled “閉門煲 Joke 2, 一

群自閉兒的生活趣事” to promote harmony and to enhance understanding about autism. The SAHK 

donated 40 copies of the book to the school. The school library used these donated books to support 
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the “Reading for All” whole-school reading programme,  which is co-organized with the school’s 

Counselling Team. Every student is required to read the book and share their thoughts about it with 

others. Starting from lower form students, the school library has arranged for students of different 

forms, starting from lower form students, to take turns to borrow the book. Mr. Lee, the Principal, 

points out that such activities help the school to establish a harmonious atmosphere.  

 

Top 10 Patrons / Top 10 Books 

The school introduced the “Top 10 Patrons” 

programme to recognize the 10 students who 

borrow the most books from the school library. 

The school library displays the total number of 

borrowings of each class, the Top 10 (most 

popular) Books, and the Top 10 Patrons on the 

library’s notice board and webpage. An award 

ceremony is held at the end of each school term. 

The winning students’ reading achievements are 

also recorded on report cards to encourage them 

to make good use of library resources and to 

enhance the reading atmosphere. The average number of books read by the champion class of last 

term was 85, while the number of books read by the individual champions in junior and senior forms 

reached 606 and 289 respectively.  

 

Books recommendation & sharing  

The school offers students the opportunities to do book sharing 

in classes as well as during morning reading sessions and 

assemblies. The Principal, teacher and students are also provided 

the opportunity to introduce books on the stage. The Principal 

sets a good example for the students by sharing and 

recommending books during assemblies. Ms Chan and the 

Principal also persistently motivate teachers and students to do 

book-sharing. Last year, about half of the students arranged one 

book sharing session in class and about a quarter of the students 

even held two book sharing sessions. Moreover, about 40% of 

the teachers volunteered to share and recommend books. 

During these sharing sessions, positive values, such as love and 

endurance, were conveyed by teachers to students and thus reinforces students’ moral attitudes. 

 

Ms. Chan also encourages students to participate in online sharing activities. Some students 

participated in “My Videos Bookcase”, an activity organized by Ming Pao Reading Network, in which 

students uploaded videos of books they recommended to the website. For example, a student 

recommended a book titled “男人必學的魔術” in “My Videos Bookcase”. 
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Students’ participation in external competitions & activities  

The teacher-librarian always encourages students to join external reading competitions and 

activities. Students have participated in many reading activities, for example: the “423 World Book 

Day Creative Competition” organized by the Hong Kong Public Libraries, the annual “Secondary 

School Students’ Reading Report Competition” jointly organized by Commercial Press, CP1987.com 

and Hong Kong Educational Publishing, “Ming Pao Inter-school Student Reporter Feature Writing 

Competition” (明報校際專題報導比賽), “Sing Tao S-File Student Reporters” (星島 S 記者訪問報導) 

and “Summer Reading Contract” (暑期閱讀約章).  

 

In 2008, students that were trained by the teacher-librarian and the 

Chinese language teachers, participated in the “3rd Layout 

Competition” (《競報香港特刊》第三屆版面設計比賽) organized 

by The First (Hong Kong) and they reached the final. One of the 

teams won the first-runner up.  

 

Collaboration with Subject Panels 

The collaborative culture at the school is strong and well-established, especially the collaboration 

between the teacher-librarian and subject teachers. Ms. Chan collaborates with the majority of the 

subject teachers. She jointly organises many functions with the Administrative Team, Counselling 

Team, and Life Education Team, etc., to help students attain whole-person development. 

In addition to supporting various subject teams in organizing 

reading activities and preparing book acquisitions, Ms. Chan also 

nurtures students’ information literacy skills. For example, Ms. 

Chan teaches the Big6 model during Liberal Studies lesson in 

Form 2. She also collaborates with Liberal Studies teachers to 

teach S5 students advanced information searching skills and 

techniques for searching statistical information from various 

databases. 

 

The Chinese Language Panel  

The teacher-librarian searches and recommends new books for students to support the “Chinese 

Extensive Reading Scheme” implemented by the Chinese language teachers. The Chinese language 

panel and the school library jointly organize two to three book exhibitions every academic year, in 

which publishers are invited to participate. The Parent-Teacher Association donates HK$2,000 every 

year for students who have good performance to purchase books at the exhibitions. The teacher-

librarian also prepares book coupons for teachers who award book coupons to good performing 

students. The activity is very popular among students. 
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“Our school organizes book exhibitions twice or thrice a year. We can choose the books we like in 

the exhibitions because we know what kind of fictions our peers like.” 

 

- Emily S.M. Nie, a Form 4 student 
 

The English Language Teachers 

The Independent Reading Programme is implemented in Form 1 and Form 2. English language 

teachers arrange weekly school library visits for students to borrow English books and audio-visual 

materials during lesson time. Students then complete reading journals afterwards. The teacher-

librarian selects thematic books in advance and introduces them to the students. To cater for learner 

diversity, Mrs. Pritchard, who has been teaching in the school for more than a decade as a Native 

English Teacher (“NET teacher”), collaborates with Ms. Chan to classify English readers by reading 

levels, so that students may choose suitable books according to their language ability. At the end of 

the school year, Ms. Chan and the English language teachers discuss different aspects about the 

reading scheme, for example, whether the levels of books suit the students, acquisition of new 

books. 

Many students agreed that the Independent Reading Programme could enhance their reading 

interest as well as their writing ability.  

 

“I have joined the Independent Reading Programme since F.1. I think this programme is very 

beneficial for me as I can learn many vocabularies and sentence patterns while reading. By doing 

the book reports every week, my writing skill has improved. I am able to understand and analyze 

the book based on genre, plot, setting, characters and theme.  Now, I am confident in writing 

stories!”  

- Nicole Fung, a Form 2 student 
 

“I have gained an enjoyable reading experience through participating in the Independent Reading 

Programme. We can choose interesting books to read for writing book reports. At first, we could 

write just a few lines and gradually we were able to write more detailed report. Now, I am not 

scared of writing and this proves the saying ‘practice makes perfect’. Right?” 

- Mickey Tsang, a Form 2 student 
 

To support the School-based Assessment (SBA) of the English subject, designated spine labels are 

used for books. The English language teachers will schedule library visits for their students to choose 

their books. By informing the school library about their visits in advance, relevant books can be 

displayed for students to use during their visits.  
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The teacher-librarian cooperates with the English language teachers and Life Education Team to 

organize an activity known as the FreeRice Class Competition. The FreeRice scheme is organized by 

the United Nations World Food Programme to promote free education through rice donation, it 

helps to alleviate poverty for the poor. (for details, see http://freerice.com/). Participating students 

answer multiple choice questions related to English vocabulary on the website. For each correct 

answer, the organizing unit will donate 10mg of rice. The teacher-librarian records the number of 

correct answers from each student and each class (the FreeRice website provides the relevant 

records). Certificates and prizes are awarded to students by the English language teachers and the 

teacher-librarian to acknowledge their participation. 

Mrs. Valerie Pritchard pointed out that working with Ms Chan is 

a joyful experience. 

“We’ve spent many hours working together, and it’s totally 

worth it. I enjoy working collaboratively with Ms Chan, and it’s 

exciting to see how we can make things more accessible for 

the students.”  

- Mrs Valerie Pritchard, NET teacher 
 

The Liberal Studies Panel 

During a workshop organized by the Education Bureau in 2008, Ms Chan and the Academic 

Mistress, Ms Rose Lee, learned about the online collaborative platform Google Sites. They 

suggested using Google Sites to support students’ Liberal Studies’ project learning. Ms Chan first 

introduced the functions of Google Sites to all related teachers, and then taught students about 

Google Sites during the computer lessons. It was found out that the results were desirable after the 

trial.  Google Sites not only facilitates information sharing, it also allows teachers to keep track of 

group activities and share outstanding projects from the past students. The school now uses 

Google Sites in all project learning for junior forms. 

 A subject-based reading programme (科本閱讀計劃) is arranged in all junior forms. Form 1 

students have to complete two reading reports, and all students have to take part in the Liberal 

Studies Knowledge Quest Competition (通識問答比賽). In addition to providing answers, students 

also have to set up questions for the competitions, and they are therefore required to search for 

information. The school library supports this programme by providing relevant books for students’ 

reference so that they can have a deeper understanding of the questions. 

With regard to the NSS, much effort has been made by expanding the library collection. The library 

currently has about 492 items related to Liberal Studies. The names of the six modules of Liberal 

Studies have been added to library catalogue records to facilitate students’ access to library 

materials for conducting Independent Enquiry Study (IES). Students can search for relevant 

materials more easily based on the names of the modules. 

Mr. S.Y. Cheung, the vice-panel chairperson of Liberal Studies noted that the teacher-librarian has 

proactively promoted collaborative activities in various subjects, which potentially increases the 

workload of teachers in some areas. However, the teacher-librarian has also assisted subject 

teachers in other areas and this reduces their workload. In conclusion, these collaborative activities 

http://freerice.com/
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have reduced teachers’ workloads and he opined that these collaborative activities were beneficial 

for students. It demonstrates that if activities are well designed and implemented in a collegial way, 

they are advantageous for all the parties involved, especially the students. 

 

The Mathematics Panel 

The collaboration between the Mathematics panel and the school library focuses on the promotion 

of reading in mathematics in junior forms. Students write book reports and share them with fellow 

students during the morning reading sessions. For example, the reading themes for Form 1 

students are “Interesting Mathematics” and “IQ Questions”. Students are required to choose one 

of the questions from the book to let other students think with an aim to develop students’ 

thinking skills. Form 2 students read books related to mathematicians and history of mathematics. 

Mr. C.K. Ng, the Mathematics panel head, pointed out that reading is very beneficial for students. 

For instance, the life stories of mathematicians enable students to understand the thoughts of 

mathematicians, and also encourage students to learn from their perseverance.  

 

The Tourism and Hospitality Studies Panel 

The school previously offered the subject Travel and Tourism, which focuses primarily on the study 

of the tourism industry. Under the NSS, Travel and Tourism is now replaced by Tourism and 

Hospitality Studies. The school library has acquired relevant materials to support learning and 

teaching of the subject. The module on Travel requires Form 4 and 5 students to work on projects. 

Form 4 students have to complete two projects, one on Hong Kong, another on Beijing. The school 

library has already collected relevant materials for students’ reference. Form 5 students are 

required to design a travel itinerary. Ms. Chan allows each Form 5 student to choose a country or 

region for the school library to purchase relevant books. For example, if a student chooses Italy, a 

book relevant to Italy will be ordered by the school library. The advantage of this arrangement is 

obvious, i.e. books purchased perfectly match students’ needs.  

 

Other Subject Panels 

Reading has been integrated into most subjects. The school places great emphasis on promoting 

learning through reading. Other than the above subjects mentioned, Science, Music, Visual-Arts 

and Religious Studies all require students to write book reports. Ms. Chan provides resources 

relevant to the themes (e.g. the life stories of a musician or musical instrument) chosen by subject 

teachers. 

 

The Life Education Department  

In addition to the FreeRice activity, Ms. Chan also assists the Life Education Team to organize the 

Oxfam Hunger Lunch (樂施扶貧午餐). To support the activities of the Life Education Department, 
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the school library displays relevant news clippings on its bulletin boards (e.g. displaying news on 

the earthquake in Sichuan) to nurture moral values in students. 

 

Social workers  

The school library also supports the school’s counselling work. 

 

“The school library provides local and overseas books on leadership skills for Form 6 Leaders’ 

Training Camp organized by the social worker to enable students to have an in-depth 

understanding on the topic. For individual counseling, the school library also provides relevant 

books to social workers and counseling teachers to enhance their understanding towards 

students’ problems. Ms Chan understands much about the needs of students and teachers. She is 

prompt in acquiring heatly debated books so that teachers and students can keep up with the 

development of the society.”  

- Mr K.K. Choi, the school social worker 

 

Inculcating the spirit of serving others 

 

Ms. Chan not only devotes herself to promoting students’ reading, and assisting students’ learning 

through collaborating with subject teachers, but also trains student-librarians. Parents consider that 

this is helpful in developing students’ reading habits and their spirits in serving the community.  

 

“It is my pleasure to learn that Ms. Chan, the teacher-librarian, has involved Brian in the student-

librarian programme. While Brian performs the regular duties in the school library, he has also 

built up his reading habit. I can feel that Ms. Chan is very enthusiastic at promoting and 

encouraging students to read. 

 

I consider the operation of the school library of Concordia Lutheran School – North Point CLSNP as 

a very successful case of how library services could contribute to enhancing reading in a secondary 

school. Such effort tendered by a teacher-librarian in providing opportunity for students to 

participate in the operation of the library illustrates an ideal example of how to enhance students’ 

initiatives to read as well as their notion of serving the community.  

- Mr Patrick Y.K. Yuen, Parent of Form 2 student Brian H.Y. Yuen 
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The Support from the School to the Library 

 

The Budget on Book Purchasing 

Apart from providing a designated budget for expanding the library collection, the school also 

allocates separate book budgets for each subject every school year. This budget is spent throughout 

the school year. Any unused funds are allocated to the school library. This arrangement encourages 

subject teachers to purchase books according to the curriculum and needs of students in a timely 

manner.  

 

The Principal allows Ms Chan to use the budget in a flexible manner whenever the situation requires. 

This has greatly enhanced the speed of collection building. For example, the school library has 

immediately purchased titles such as “Diary of a Wimpy Kid: The Ugly Truth” and “City of the Snakes” 

when they were newly released worldwide. This practice allows students to get access to newly 

released titles quickly. Ms. Chan believes that there is a need to purchase such popular books quickly 

in order to arouse and sustain students’ reading interests.  

 

Provision of library support staff  

The Principal has employed a library assistant to support the daily operation of the school library. 

The assistant is well-experienced and has 10 years of relevant experience. The library assistant is 

responsible for managing the daily library routine and the training of student- librarians in 

processing new books and shelving books. The availability of library assistant enables Ms Chan to 

concentrate on professional duties such as planning the long-term development of the school library 

and supporting other subjects in organising various activities.  

 

In addition, the teaching assistant for Liberal Studies also assists the school library to organize, scan 

and upload materials to the database for sharing among teachers. This facilitates the acquisition of 

news clippings and teaching materials for Liberal Studies. 

 

The teacher-librarian should not be separated from 

teaching  

 The Principal believes that the role of the teacher-librarian 

should not be separated from subject teaching. The 

teacher-librarian should be closely connected to the school 

curriculum, rather than just staying in the library to manage 

the daily routine. However, this does not mean that the 

teacher-librarian should shoulder additional subject 

teaching duties. Instead, the school arranges the teacher-

librarian to take part in academic team meetings and 
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subject panel meetings, and let her take the initiative in collaborating with various subject teachers. 

Through participating in these meetings, she gains a deeper understanding of the needs of subjects 

and can thus provide the most appropriate form of support. The Principal believes that the teacher-

librarian is a key member of the teaching team.   

 

“Reading is very important. I hope the teacher-librarian can concentrate on the promotion of 

reading and supporting subject teaching. I do not wish the teacher-librarian to lose her focus due 

to additional teaching duties which may have negative impact on her performance. Many teacher-

librarians are separated from teaching and I believe this should not be the case. The teacher-

librarian should be closely connected to the school development and provide support to each 

subject. Take Ms. Chan as an example, she is closely connected to teaching staff and school 

development. She has attended courses related to project learning including thinking methods and 

Six Thinking Hats and shared with both teachers and students on what she has learnt. 

 

I believe the existing mode of deploying the teacher-librarian is very satisfactory. The teacher-

librarian perfectly understands her role and its importance. She not only understands that she 

plays an important part in the school development, but also makes contribution with her 

professional expertise. For example, Ms. Chan suggested using Google Sites, a Web 2.0 platform, 

to support project learning. During the pilot period, Ms. Chan naturally took up the supervisory 

role, and came up with a very effective mode of collaboration. Ms. Chan feels that she is closely 

connected to teaching and school development, and is not isolated. Ms. Chan works happily in the 

school because she genuinely feels the importance of her role. She does not feel secluded in the 

school library, rather, she goes hand-in-hand with the school.”  

- The Principal  
 

Enhancing the reading culture within the school  

Mr. Lee has been the Principal at Concordia Lutheran School – North Point for 4 years and is 

dedicated to continuous improvement of the school’s reading culture. The Principal and Ms. Chan 

share similar beliefs. After working together for around half a year, both of them understand each 

other’s working styles and needs. Therefore, their collaborative effort in promoting reading culture 

has been very effective. 

 

Mr. Lee joined the school as the Principal during the school’s 40th anniversary year. The school 

implemented a self-improvement scheme which aimed to instil a new spirit in the school, known as 

‘New N.P. Concordia, New Spirit’. The school streamlined the administrative work, improved 

teaching and learning, and promoted students’ moral behaviour. This opportunity enabled the 

Principal and Ms. Chan to have more flexibility to promote reading.  

“I strongly believe that reading has an impact on learning. I attach much importance to reading so 

that students are able to learn and enrich their knowledge while they are not aware of it. The 
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school makes use of new books, thematic books, sharing of both teachers and students, and 

competitions to enhance students’ interests in reading. 

Under an established system, if [we] do not create an opportunity, it is difficult to carry out a 

successful reform. For example, through the 40th anniversary self-improvement scheme, the 

Incorporated Management Committee authorized the Principal to work together with the panels 

for improvement. As there was a clear message from the reform, I had a lot of room to make 

changes, re-position and give new meanings with respect to existing culture. Those changes 

included streamlining the administrative system, improving learning and teaching and fostering 

positive values and attitudes. In our school, the teacher-librarian now formally takes part in 

academic team and panel meetings. I also support the collaboration between the teacher-librarian 

and various subject panels. Ms. Chan’s contribution to promoting students’ moral behaviour 

through book sharing is also appreciated. I think the teacher-librarian has never thought of being 

able to take part in moral education in her position. The scheme instilled new meanings and 

sparked off new ideas, and thus we all grow during the journey of cooperation.”  

- The Principal  
 

Conclusion 

 

The main characteristics of Concordia Lutheran School – North Point are its strong reading culture 

and a well-established collaborative culture. The teacher-librarian relies on the support of both the 

Principal and subject teachers in achieving desirable results in the promotion of reading. The 

school’s 40th anniversary self-improvement scheme also gives the Principal more flexibility to 

improve the activities and measures related to the school library. 

 

To promote “Reading to Learn”, Ms. Chan collaborates closely with various subject teachers to 

incorporate reading in every subject so that students have more opportunities to read. By providing 

students the opportunity to read more, students’ reading interests are nurtured and their 

knowledge are enriched by expanding the scope of their readings. 

Ms. Chan organizes different activities with subject teams to improve moral education. She also 

continuously updates her professional knowledge including different types of information skills. Ms. 

Chan introduced Google Sites to the school and taught teachers and students how to use it. This 

reflects that the school library in Concordia Lutheran School – North Point can effectively support 

the implementation of four key tasks, namely moral and civil education, reading to learn, project 

learning and information technology for interactive learning. 

 


