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Serving Principal External Observer Scheme in Quality Review 
Invitation to kindergarten principals to apply for serving as external observers  

 
Background  
 The Education Bureau (EDB) had involved independent members1as external 
observers in Quality Review (QR) visits from the 2013/14 to the 2021/22 school years.  
From the 2018/19 to the 2020/21 school years, a pilot scheme was implemented to 
invite serving principals to serve as external observers.  In view of the positive results 
of the pilot scheme, since the 2021/22 school year, EDB has regularised the Serving 
Principal External Observer Scheme in QR (the Scheme), arranging serving principal 
external observers (external observers) to take part in some QR visits. 
 
 To further enhance the transparency of QR and foster professional exchanges 
among frontline principals, starting from the 2024/25 school year, all schools 
undergoing QR will have the opportunity to be assigned with external observers by 
random sampling.  Similar to the existing practice, external observers will share their 
experiences on teachers’ teaching skills and the set-up of the learning environment 
during the school visits, but will not assess school performance.  

 
Details 
 EDB invites serving principals who fulfil the following criteria to apply for 
serving as external observers: 

 
(i) Be serving principals of KGs joining the Kindergarten Education 

Scheme; and 
(ii) Possess no less than 10 years of teaching experiences in early childhood 

education, including no less than 5 years of related managerial and 
supervisory experiences. 

 
 Successful KG principal applicants will have the opportunity to receive 
external observer training.  Principal applicants will be arranged to serve as external 
observers upon their completion of the training.  EDB will liaise with the principals 
concerned about arrangements of the training and QR visits.  To avoid conflict of 
interest, EDB will not arrange external observers to visit KGs of the same school 
sponsoring body/operator and district.  For the objectives of the Scheme, the duties of 
and code of practice for external observers, please refer to Appendix 1. 
 
 
 

 
1  Independent member external observers were experts in early childhood education.  They possessed 

rich experiences in inspection, teaching or education administration, and were not serving in the 
education sector at the time. 
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 If school sponsoring bodies/operators would like to nominate one or more 
principals of their KGs to join the Scheme, please fill out the “Nomination Form” in 
Appendix 2.  Serving principals of individual KGs joining the Kindergarten Education 
Scheme may apply to join the Scheme by filling out the “Application Form” in 
Appendix 3 after obtaining the consent of their school supervisors.  Please submit the 
completed form(s) to EDB via Electronic Form Submission System (eFormSS) at 
https://eformss.edb.gov.hk/eformss/Login/.  Steps on Submitting Documents are set 
out in Appendix 4.  
 
 The Scheme is open for application all year round.  Principals who 
successfully applied earlier do not need to re-apply unless they have changed their 
positions.  We will notify KG principals and their school sponsoring bodies/operators 
of the application results in writing. 
 
 For enquiries, please contact Ms YAU So-ching (2892 6550) or Ms HO Mei-
fong, Christy (3540 6945) of the Kindergarten Inspection Section.  

 
 

Kindergarten Inspection Section 
Education Bureau 
September 2025 
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Appendix 1 
Serving Principal External Observer Scheme in Quality Review 

 
Objectives 
 To enhance the transparency of Quality Review (QR) 
 To foster professional exchanges among frontline principals  

 
Duties of External Observers 
 To attend training/ professional sharing activities for external observers  
 To take part in the QR visits (lasting for 2.5-day, 3.5-day or 4.5-day) and observe “learning 

and teaching” of the school during the process, but will not assess school performance.  
The scope of duties includes:  
 attending a sharing session among the QR school principal, external observer, and 

the Review Team (about 10-15 minutes) 
 conducting lesson observation and observing children’s activities with the Review 

Team 
 reading the School Report and related teaching plans 
 sitting in the meetings held by the Review Team at the school 
 sitting in the oral feedback session conducted by the Review Team 
 sharing experiences on teachers’ teaching skills and the set-up of the learning 

environment with the school after the oral feedback session conducted by the 
Review Team (about 10-15 minutes) 

 To provide feedback on the QR mechanism and the Serving Principal External Observer 
Scheme in QR 
 

Code of Practice for External Observers 
 To regard the interest of children as the primary concern  
 To preserve integrity and courtesy, and strictly adhere to neutrality  
 To understand the school context in a professional and objective manner 
 To respect the judgement of the Review Team on the performance of the school 
 To abide by the principle of confidentiality.  Do not take pictures, record videos and make 

copies of the school’s documents during the visit.  Any school or personal information 
collected during the visit should not be disclosed to the public 

 To follow the workflow arranged by the leader of the Review Team  
 To conduct lesson observation with the Review Team, and not to conduct any observation 

or stay in the workstation of the Review Team alone  
 To conduct sharing with the school according to its context 
 Not to express any comments or views to the school except during the sharing session after 

the oral feedback
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  Appendix 2 
Nomination Form for Serving Principal External Observers 

(For Nomination by School Sponsoring Bodies/Operators, please submit to EDB via eFormSS) 

Part A (To be completed by the school sponsoring bodies/operators) 

To Permanent Secretary for Education 
(Attention Kindergarten Inspection Section Ms YAU So-ching (2892 6550)) 

Our school sponsoring body/operator nominates the following principal(s) to take part in the 
Serving Principal External Observer Scheme in Quality Review: 

Name of School Name of Principal 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Signature of Representative of School Sponsoring Body/Operator: 

Name of Representative of School Sponsoring Body/Operator: 

Position held: 

Name of School Sponsoring Body/Operator: 

Contact Number:      

Date: 
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Part B (To be completed by the principal being nominated) 

To Permanent Secretary for Education 
(Attention Kindergarten Inspection Section Ms YAU So-ching (2892 6550)) 

I __________________________ (Name of the Principal) am nominated to take part in the 
Serving Principal External Observer Scheme in Quality Review.  I have read and understood 
the duties of and the code of practice for external observers.  I have no less than 10 years of 
teaching experiences in early childhood education, including no less than 5 years of related 
managerial and supervisory experiences (including experiences as senior teacher, vice 
principal or principal)*.  Details are as follows:  

Name of Organisation/School Position 
Held* 

Date (Month/Year) Duration 
In descending order 
From To Year Month 

Example： 
ABC Kindergarten Principal 09/20 08/25 5 0 

XYZ Kindergarten 
Senior 
Teacher 09/17 08/20 3 0 

XYZ Kindergarten Teacher 12/11 08/17 5 9 

* Full-time experiences acquired as at the application date would be counted.

Name of School:      School Number: 

Contact Number:      Email:

Signature of School Supervisor: Name of School Supervisor:

Signature of School Principal:   Date:     
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Appendix 3 
Application Form for Serving Principal External Observers 

(For Application of Individual Principal, please submit to EDB via eFormSS) 

To Permanent Secretary for Education 
(Attention Kindergarten Inspection Section Ms YAU So-ching (2892 6550)) 

I __________________________ (Name of the Principal) apply to take part in the Serving 
Principal External Observer Scheme in Quality Review.  I have read and understood the duties 
of and the code of practice for external observers.  I have no less than 10 years of teaching 
experiences in early childhood education, including no less than 5 years of related 
managerial and supervisory experiences (including experiences as senior teacher, vice 
principal or principal)*.  Details are as follows:  

Name of Organisation/School Position 
Held* 

Date (Month/Year) Duration 
In descending order 
From To Year Month 

Example： 
ABC Kindergarten Principal 09/20 08/25 5 0 

XYZ Kindergarten 
Senior 
Teacher 09/17 08/20 3 0 

XYZ Kindergarten Teacher 12/11 08/17 5 9 

* Full-time experiences acquired as at the application date would be counted.

Name of School:      School Number: 

Contact Number:      Email:

Signature of School Supervisor: Name of School Supervisor:

Signature of School Principal:   Date:     
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Appendix 4 

Serving Principal External Observer Scheme in Quality Review 

Steps on Submitting Documents in “eFormSS” 

Step 1: Go to https://eformss.edb.gov.hk/eformss/Login/, and click “CLO LOGIN”. 

Step 2: Input username of CLO and password or log in to Common Log-On System (CLO) 
      with iAM Smart. 
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Step 3: Click “E-FORMS APPLICATION”.  

 
 
Step 4: Move to the bottom of the webpage and select “105. Submitting Document(s) to the  
      EDB”.   
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Step 5: Select “Serving Principal External Observer Scheme in Quality Review”.  

 

 
Step 6: Click “Choose File”. 
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Step 7: Upload the completed form(s). 

 
 
Step 8: Fill in / update the contact information, tick the check box, and then click “NEXT”.  

 

Contact 
information to 
be filled in by 
the applicant  
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Step 9: Review and submit the form(s). 

  
 
Step 10: The form(s) submitted to EDB. 
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Serving Principal External Observer Scheme in Quality Review 
Personal Information Collection Statement 

 
Purpose of Collection 
1.  The following data provided by you in this form will be used by EDB for one or more 
of the following purposes:  

(a) Activities relating to contacting you for processing, authentication and counter-
checking of your application for the captioned Scheme; 

(b) Activities relating to arranging Quality Review (QR) visit(s);  
(c) Activities relating to training and development including invitation of participation 

in programmes/activities, and dissemination of relevant information; and 
(d) Activities relating to compilation of statistics. 

 
2.  The provision of personal data required by this form and during the processing of this 
form is obligatory.  In the event that you do not provide those personal data, we may not be 
able to handle or further process your application.  
 
Classes of Transferees 
3.  The personal data you provide will be made available to persons working in EDB.  
Apart from this, they may be transferred or disclosed to the parties or in the circumstances 
listed below:  

(a) when your application is successful and the training is completed, we may contact 
the QR school(s) to arrange visit(s);   

(b) where you have given your prescribed consent to such disclosure; and  
(c) where such disclosure is authorised or required under the law or court order 

applicable to Hong Kong. 
 
Access to Personal Data 
4.  You have the right to request access to and correction of your personal data held by EDB.  
Request for access or correction of personal data should be made in writing to I(KG)63 of 
Kindergarten Inspection Section at 12/F., Wu Chung House, 213 Queen’s Road East, 
Wanchai, Hong Kong or ikg63@edb.gov.hk. 
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