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Content 

1. How to cope with on-site audit inspection? 
2. The role of the SMC in the school’s 

continuing development 



福兮禍所依 
禍兮福所伏  



EDB & School 
dancing partners 

Audit 
Balance 

Communicate 



How to cope with on-site audit 
inspection? 

 
 



Be proactive and prepare early 

School 
• Conduct self-checking 
• Identify concerns 
• Devise and submit policy papers to SMC 
• Supervise if the  policies are in genuine 

action 
• Review and improve regularly 



Be proactive and prepare early 

EDB 
• Schools are informed 3 months in advance 

before the audit inspection.  
• The school receives checklists and meets 

the EDB staff to develop shared 
understanding about how the pilot MFA 
will go. 



The role of the SMC in the 
school’s continuing development 



The role of the SMC in the school’s 
continuing development 

• Commitment 
– New expectation in the 

arising need of 
corporate governance 

• Responsibilities 
– Steer  
– Monitor 
– Support & solve 

problems 

Goals 

Strategies 

Forms 



中華文化原則 

• 正名 
• 中庸之道 
• 過猶不及  



Final Comment 

• $1 million spent on the school 
• Good experience 
• Mutual respect 
• Agreed principles + School-based decision  
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