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GRSC Sharing Session on 14 October 2015 

Group Discussion 

Please share among your group members on the questions below.  You may refer to the school 

documents that you have brought along with you to the sharing session. 

 

(A) Review Plan 

 

1. Has your school formulated an implementation plan on reviewing the areas under the 

three domains of Human Resources Management, Financial and Resources 

Management, and School Fee Remission/Scholarship Scheme within a 3-year cycle, 

endorsed by the School Management Committee (SMC)/Incorporated Management 

Committee (IMC)?    

 

 

 

 

 

 

 

 

2. If yes, please share how it has been prepared.  One domain or different topics across 

more than one domain in a year according to school-based needs and priorities?  If no 

3-year plan has been prepared, please share the approach used by your school. 

 

 

 

 

 

 

 

 

3. Has the review in the 2014/15 school year been completed on schedule?  Please share 

any difficulties you have encountered. 
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(B) Review Process 

 

4. How has your GRSC reviewed the completed Self-evaluation Checklist?  Is there a 

lot of follow-up work to be done, especially on items marked with “No” or “N.A.”?  

Has the verified Checklist been submitted to the SMC/IMC for information/discussion 

in the context of school development? 

 

 

 

 

 

 

 

 

 

 

5. What were the school-based policies/procedures under review in the 2014/15 school 

year?  

 

 

 

 

 

 

 

 

 

6. What methods do your GRSC members use in conducting the review?  Has the school 

made reference to the tools/approach shared by the EDB and/or other schools? 
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7. Has any review report been submitted to your SMC/IMC?  What is the follow-up 

work done/to be done? 

 

 

 

 

 

 

 

 

8. Will your GRSC adjust your review plan and approach in this school year?  If yes, 

please share the reason(s) for any change you and your members would like to make. 

 

 

 

 

 

 

 

 

(C) Success Experiences and Support Needed 

 

9. Do you have any success experience(s) you would like to share with participants? 

 

 

 

 

 

 

 

10.  What kinds of support do you think your GRSC members need most? 

 


