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The Survey

A. Total number of responses received: 26
B. Survey on:

|.  Domains /Areas of Interest

1.  Modes of Support Preferred

[11.  Participation in the GRSC Network



|. Domains /Areas of Interest (1)

Domain A: Human Resources Management

18

16

14

12

10

16

m Staff Recruitment

m Remuneration Policy

m Staff Performance Management

m Staff Development
Handling Staff Conducts and
Disciplinary Issues

m Handling Staff Grievances
Handling Complaints from the

Public
Nil



|. Domains /Areas of Interest (2)

Domain B: Financial and Resources Management

14

12

10

m Fees and Collection Policy

m Budgeting and Accounting
Practices

m Tendering and
Procurement Policy

m Trading Operation

Investment Policy

m Acceptance of Advantages
and Donations

Fund Raising Activity

Nil



|. Domains /Areas of Interest (3)

Domain C: Fee Remission and Scholarship
Schemes

’ - m Criteria for Awarding Fee

" Remission and Scholarship

10 m Application Procedures,

Approving and Appeal
Mechanisms

w Publicity of Fee Remission
and Scholarship Schemes

Nil




20

10

1. Modes of Support Preferred

m Seminar/Workshop

m Experience sharing in
school clusters

& School-based support

Guidelines/Handbook

m Web
resources/references

5 Nil




[11. Participation in the GRSC Network (1)




[11. Participation in the GRSC Network (2)

Kind of Participation Relélgbgges

Sharing with other GRSCs their school-based
experiences/practices in conducting governance review 67
based on relevant professional knowledge

Taking part in sharing/networking activities on the 6%
operation of GRSC

Others: Advice from EDB of relevant professional
knowledge

#2 schools taking two options




Contact Us

School Administration 3 Section

Ms Amy CHENG 3509 7490
Ms Isabel WONG 3509 7459
Mr Brian YU 3509 7491

Ms Agatha PAU 3509 8552
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