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IT in Education Strategy
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We also need to change the way
of IT Management !!!



Because ...

* We are teachers ...
— Primarily role is to teach
— Our target is “Students”

 Lack of IT technicians in the field

 |T technologies changes (evolves)
swiftly
— especially security

. Total cost of ownership !!!



Use of ITSSG

o ITSSG
— =» employ TSS 77?7
— Only TSS 777
— Feasible 7?77



Shifting of work nature of TSS

* Echoing recruitment difficulties

* Echoing elLearning trends and need
— Tablets for school = >100 (more than PCs ?)
- BYOD
— =>» TSS stay in Server Room ?7?
— High tech TSS 7?7
* Echoing new technologies
= Therefore ...
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AITLE initiatives to ITSSG

* Cloud Services Pilot Project
e Cloud Services Tender Reference

* History
— At the time of WaaS

 WiFi as a Services Model

—WaaS > SMTC > SSO > LMS
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AITLE initiatives to ITSSG

* Cloud Services Pilot Project
e Cloud Services Tender Reference

* AITLE is in coordination with different
partners to provide this Pilot Project
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AITLE initiatives to ITSSG

* Cloud Services Pilot Project (SMTC)

— Migrating School Servers to Managed
Services (Level 1)
» Partners provide VM for schools
« School migrate Servers to Partners (Data Centre)
« School manage Servers through remote
» Partners provided basic managed services

« Partners take care of
— Backup, redundancy, security, stability
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AITLE initiatives to ITSSG

* Cloud Services Pilot Project (SMTC)

— Migrating School Servers to Managed
Services (Level 2)
» Partners provide VM for schools
« School migrate Servers to Partners (Data Centre)
« School manage Servers through remote
« Partners provided additional managed services

* Partners take care of
— Backup, redundancy, security, stability
— Systemssss account management
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AITLE initiatives to ITSSG

* Cloud Services Pilot Project (SMTC)

— Pilot = special care

— Pilot = find out practices for school & partners
— Pilot =» under AITLE = AITLE help manage

— Pilot =» find out reference model

— Pilot =» tender reference for all schools

— Expected to have seminar on this at around
March / April / May ...
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AITLE initiatives to ITSSG

* Training Support

» School still need to have on-site TSS(s)

* AITLE is in coordination with different
partners (Cisco, Microsoft, Adobe, Cypher
Martin etc ...) =» Training to TSS
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AITLE initiatives to ITSSG

e Certification for HK K12 TSS

 AITLE is also in coordination with HKQF
(Hong Kong Qualification Framework) to
draft QF for TSS

— Salary reference, payment scale ...

. Qualifications Framework
The Government of the Hong Kong Special Administrative Region

P.15 Image source : https://www.hkgf.gov.hk/en/home/index.htmi



ITSSG usage distribution suggestion

« Existing TSS (if underpay)
« = Salary increment (e.g. HKD 3000 / month)

 Recruit additional TSS /
« SMTC
 Recruit additional TSS + SMTC

(2)
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« TSS Training (e.g. HKD 1000 / month)
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WJ AITLE SAMG, OITG & ITSSG
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Association of |.T. Leaders in Education

eanAE | FEEHE | F8WH (Projects) | B@5ER | EHEE @\ 28R ITinEd:

GEG

Hong Kong

AITLE : Google for Education #:4 | 27
SRR TS

19 -5 - 2017 EEFEEFEVE

E‘-;‘;Eﬁ*.z’_j Google Suite for Education - AIiTLE 52
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Join AITLE Whatsapp Groups
14-11- 2016 EHEHE S EEE

AITLE has different whatsapp so as for community buildi [.._]



AITLE Google for Education
AITLE Microsoft for Education

AITLE Apple for Education

| Y AITLE sV E IR S
li Join AiTLE Whatsapp Group to share

and to learn

EiTLE

4 y

AITLE HKDSE ICT Group
R
AITLE ICT Mock Circle

AITLE IT Coordinator Gp

AITLE TSS Group (for TSS only)

AITLE WebSAMS Admin Gp

AITLE Open Source Group

AITLE SAMG, OITG & ITSSG
AITLE School Info Security

AITLE InnoSTEMer

D0 0000000000 0ad
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AITLE Micro:hit Focus Gp



AITLE initiatives to ITSSG

 Cloud Service
 Cloud Service

+ Training Suppc |8

 Certification fo

 Time limit

u n 1
AiTLE Y2 Nensn

AITLE Seminar : AR / VR for educational
use

A=
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http://www.aitle.org.hk or
http://www.aitle.org.hk/?p=4106
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AITLE Initiative to ITSSG :
Participation Survey

Re SMTC, my school is interested in
O Joining SMTC Pilot Project as one of the pilot schools

O Mot joining the Pilot Project, but join the briefing seminar after the pilot

My school is interested to join the training for TSS

O Yes
O No

My school in interested to join the Qualification Frameworks
drafting for TSS

(O Yes
O No



Coming AITLE Activities
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Coming AITLE Activities
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Coming AITLE Activities

 AITLE Seminar : AR/ VR for educational
use P
— Date : 2017-09-16 (SAT)
— Time : 0930-1230
—Venue : TBC

— Registration : http://www.aitle.org.hk/?p=4096
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Coming AITLE Activities

« Samsung + AITLE + HkedCity : fEFHTE=
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— Date : 2017-09-23 (SAT)
— Time : 0900-1300
— Venue : Ming Yin College, Shek Kip Mei

— Registration : Will be release soon ...
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Coming AITLE Activities

. AITLE Free Micro:bit i€ &
Micro:bit #&5=
— Date : 2017-09-30 (SAT)
— Time : 0930-1230

— Venue : Fukien Secondary School Affiliated
School (@SR )

— Registration : http://www.aitle.org.hk/?p=4100
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Coming AITLE Activities

« AiTLE Supporting : " i

FNEES | PENFEREEL B
— Date : 2017-10-07 (SAT)

— Time : 0900-1230
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—Venue : HKCCCU Logos Academy (E & ZE7)

— Registration : http://www.aitle.org.hk/?p=4100
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Coming AITLE Activities

* AITLE Supporting : MakeBlock Official
Teacher Training for STEM Education

— Date : 2017-10-14 (SAT) & 2017-10-21 (SAT)
— Time ;: 0845 — 1800
—Venue : TBC

— Registration : Will be release soon
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Se ptem ber 2&1 ?
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Coming AITLE Activities

 AITLE UK elLearning Trip
— Date : 2018-01-20 to 2018-01-28

— Target :
 London BETT SHOW
« Conferences
« School Visits
« Company Visits
« School & Student Sharing
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Coming AITLE Activities

 AITLE Germany STEM Tour

— Date : Late July 2018
— Target :
* fischertechnik Convention in Germany
« Conferences
« School Visits
« Company Visits
« School & Student Sharing
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Association of |.T. Leaders in Education
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Subscribe for updates B

Upcoming events in August

AH 2017

How to reduce school

. SRk IT Burden through wise

—— use of ITSSG
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& AITLE support to
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