Sample Action Plan

This sample action plan depicts an action plan, which is developed based on the nine-step action plan introduced in the previous sections, of a made-up school for its own school-based IT in education development in the coming three school years. For the detailed information about this school, please refer to Exemplar 1 in the Resource Pack.
Timeline:

	Phases involved in the development and implementation of school-based plans
	Long-term Plan (Total: 36 months)


Phase 1: Self-evaluation Phase Prior to Planning

	Action
	Duration (Month)

	· Conduct self-review to make reflection on the readiness of the school to use IT in school environment (please refer to Results of Self-Review for details)
	2

	Overall
	2


Phase 2: Planning Phase

	Action
	Duration (Month)

	· Formulate steering committee (please refer to Formulation of Steering Committee for details)

· Confirm and formalise school board commitment

· Establish leadership roles in the school-based planning for the development of IT in education (please refer to Differentiation of Leadership Responsibility for details)
	2

	· Determine mission statement and goals of the plan (please refer to Set-up of School Goals for details)
	1

	· Determine courses of action (please refer to Planning for Implementation Actions for details)

· Enumerate needed materials and resources (please refer to Identification of Technical Needs for details)
	2

	· Create yearly plan(s) for implementation work (please refer to Development of Implantation Plan for details)
	1

	Overall
	6


Phase 3: Implementation Phase

	Action
	Duration (Month)

	· Purchase required hardware, software, and e-learning resources (please refer to Procurement of IT Resources for details)

· Implement the measures of using IT in school administration, classroom teaching and learning, and communication

· Provide on-going and diverse support to teachers

· Encourage teachers to participate in professional development activities (please refer to Encouragement to Teacher Professional Development for details)

· Monitor implementation of initiatives

· Monitor reliability, security and safety of school IT facilities
	24

	Overall
	24


Phase 4: Evaluation Phase

	Action
	Duration (Month)

	· Evaluate learning outcomes of learners (including the effectiveness of using e-textbooks and e-learning resources)
· Analyse learning outcomes of learners

· Make revision of the plan according to information gathered during evaluation phase
· Review the relevant IT budgets in the Annual School Plan*
· Review the security management situation of the school computer network (including wired and wireless)
	4

	Overall
	4


*To enhance the accountability and transparency of the school’s use of the IT in education related grants, schools should articulate the IT budget with the SDP in years when there is/are major initiative(s) in e-learning to be implemented and /or there is particularly high level of expenditure in the IT area.
Results of Self-review:
The school principal spent two months on the self-review to make a reflection on the direction of further use of IT in the school. After consultations and discussions with relevant stakeholders, the school principal identified the key areas which are worth of further attention (see the ticked items in the table below) for moving a step forward in the school-based development of IT in education.

	Key Dimension 1: Leadership and Management

	(
	Make visions for developing 21st century skills of students in school-based IT in education development plan

	(
	Make school-based IT in education development plan as an integral part of school development plan

	(
	Manage IT in education related resources

	Key Dimension 2: Curriculum

	(
	Re-interpret the curriculum for developing both subject knowledge and 21st century skills

	(
	Integrate IT into strategic curriculum planning at all levels

	(
	Inculcate Information Literacy (IL) in the implementation of curriculum

	Key Dimension 3: Learning and Teaching

	(
	Encourage learner-centred learning in class through the use of e-textbooks and e-learning resources

	(
	Encourage self-directed learning after class through the use of e-textbooks and e-learning resources

	(
	Encourage deep learning by exploration with interactive tools

	(
	Encourage deep learning and learning with multiple perspectives by collaborative learning and peer tutoring

	Key Dimension 4: Assessment

	(
	Encourage formative assessment and use assessment records as evidence for arranging progressive learning

	□
	Use developmental portfolio as a means of formative assessment

	(
	Adopt appropriate strategies to use IT for evaluation of learning outcomes


Formulation of Steering Committee:

The school designates relevant staff representatives in the establishment of the School Planning Steering Committee to plan for the IT in education development in school.  In line with the priority of the school-based development with an emphasis on the promotion of the learning of the subjects Chinese Language and English Language with the use of IT, the school principal invites the Vice-principal (Academic), the Curriculum Leader / the Chairperson of the Curriculum Development Committee, the teacher(s) coordinating IT, and teacher representatives from the disciplines of Languages as the members of the School Planning Steering Committee.
Differentiation of Leadership Responsibility:

The school assigns the members of the School Planning Steering Committee with different leadership tasks in relation to the development and implementation of school-based IT in education initiatives.

	Leadership Task
	School Principal
	Vice-

principal

(Academic)
	Curriculum Leader / Chairperson of the Curriculum Development Committee
	Teacher coordinating IT
	Teacher representatives from the selected disciplines

	Dedication of leadership
	(
	(
	
	
	

	Commitment of stakeholders
	(
	(
	(
	(
	(

	Development of plan at the school level
	(
	
	
	
	

	Development of plan at the administrative level
	
	(
	
	
	

	Development of plan at the curriculum level
	
	
	(
	(
	

	Development of plan at the subject level
	
	
	
	
	(


Set-up of School Goals:

In line with the priority of school-based development for the following school year, the school sets the mission statement of the school-based plan as building up the knowledge of Languages. The school will re-interpret the curriculum for the integration of IT. The school plans to integrate IT into strategic curriculum planning, in particular for the subjects Chinese Language at the grade of Secondary 2 and English Language at the grade of Secondary 3. Under the abovementioned mission statement, four goals in this plan are related to IT in education:

Goal 1: 
Facilitate the delivery of curriculum with the use of IT –

The school targets to facilitate the delivery of curriculum with the use of IT in learning and teaching, to enhance students’ learning motivation and effectiveness, and address students’ learning diversity.  To this end, the school will select appropriate Chinese Language and English Language e-textbooks for students.  The school will also purchase appropriate IT devices and e-learning resources to facilitate the learning and teaching of all subjects, in particular the Chinese Language and English Language subjects.
Goal 2: 
Encourage the self-directed learning of subject knowledge with the use of IT –

The school targets to encourage the self-directed learning of related subjects with the use of IT. To this end, the school will select e-textbooks for the Chinese Language and English Language subjects and procure relevant e-learning resources.
Goal 3: 
Enhance the external communication with the use of IT –

The school targets to enhance the external communication with the use of IT. Accordingly, the school will provide parents and alumni with electronic communication tools to communicate with the school so as to build a capacity for promoting self-regulated learning.

Goal 4: 
Create a digital culture in school environment –

The school targets to create a digital culture in school environment. To this end, the school will promote an appropriate use of IT to improve efficiency of school administration and develop a digital environment to make students adapt to the digitalisation in the outside world.

Planning Implementation Actions:

To tie up with the mission statement and the four abovementioned goals in this plan, the school considers four types of courses of action:

1. Provision of resources for enhancing the effectiveness of learning and teaching with the use of IT–

(1) To provide mobile computer devices for the collaborative learning of students in groups during lessons of Chinese Language and English Language.

(2) To provide subject-specific IT devices for the teaching of various subjects.

(3) To provide appropriate IT equipment for improving efficiency of teaching and quality of teacher-student communication.

(4) To provide subject-specific e-textbooks and e-learning resources for the teaching of Chinese Language and English Language in the grades of Secondary 2 and Secondary 3.

2. Provision of resources for encouraging self-directed learning of subject knowledge with the use of IT –

(1) To select e-textbooks and provide e-learning resources for the self-directed learning of different subjects by students after class.

(2) To provide appropriate IT equipment for learner-centred learning of various subjects in school environment.

3. Provision of resources for enhancing external communication with the use of IT –

(1) To provide a tailor-made web-based platform for parents to access information about school work and student performance.

(2) To provide support on linkage establishment among the students, parents and alumni of the school for the facilitation of self-directed learning of students.
4. Provision of resources for creating digital culture in school environment –

(1) To introduce additional electronic systems for efficient school administration.
Identification of Technical Needs:

The school identifies the procurement list of required hardware, software and e-learning resources based on the planned strategic direction for the IT in education development at the school level:

Table 6: Required hardware and software for the school

	IT resources
	Goal 1
	Goal 2
	Goal 3
	Goal 4
	Funding source

	Mobile computer device
	(
	
	
	
	CITG a

	Octopus Card Reading System
	
	
	
	(
	QEF b

	Access Control System
	
	
	
	(
	QEF

	Desktop computer
	(
	(
	
	
	CITG / Donation

	Projector
	
	(
	
	
	CITG  / Donation

	Visualiser
	
	(
	
	
	CITG / Donation

	Data-logger
	
	(
	
	
	Subject grant (Sciences)

	Utilities for using Global Positioning System (GPS)
	
	(
	
	
	Subject grant (Geography)

	Graphical calculator
	
	(
	
	
	Subject grant (Mathematics)

	Back-up server
	(
	(
	(
	(
	CITG / Donation

	Anti-virus software
	(
	(
	(
	(
	CITG

	Network security systems
	(
	(
	(
	(
	CITG


Remarks: 
a Composite Information Technology Grant (CITG)
b Quality Education Fund (QEF)
Table 7: Required e-learning resources for the school

	e-Learning Resources
	Chinese Language
	English Language
	Funding source

	Additional units of currently used e-learning platform for a collection of subject-specific units
	(
	(
	One-off grant c

	Subject-specific e-learning materials a
	(
	(
	One-off grant / CITG

	Subject-specific e-learning platforms b
	(
	(
	One-off grant / CITG


Remarks:
a e-Learning resources such as multi-media files, educational software and computer-assisted learning packages for supporting the learning of subject knowledge of various Key Learning Areas (e.g. English Language Education)

b A learning system, which integrates the functions for management and delivery of learning materials; online teacher-student communication; online performance assessment and record-tracking of student activities and achievement, supports the learning of subject knowledge of various Key Learning Areas (e.g. English Language Education)
c One-off Information Technology Grant for e-Learning in Schools (EDBCM No. 210/2017)
Development of Implantation Plan:

The school develops yearly plan(s) for the 24-month implementation phase as follows:

	Year 1 (Duration for implementation: 4 months)

	· Purchase ten mobile computer devices for collaborative learning of the subjects Chinese Language and English Language
· Purchase a number of data-loggers for teaching Science subjects
· Purchase utilities for using Global Positioning System (GPS) for teaching Geography
· Purchase a number of graphical calculators for teaching Mathematics

	Year 2 (Duration for implementation: 12 months)

	· Install an Octopus Card Reading System for attendance recording and fee settlement
· Install an access control system for user identification for the entrance of special rooms
· Introduce the use of mobile computer devices in the teaching of Chinese Language in the grade of Secondary 2 and English Language in the grade of Secondary 3 Integrate subject-specific IT devices into the teaching of Science, Geography and Mathematics

· Upgrade school IT infrastructure in the general classrooms, the computer rooms, the Multi-media Learning Centre (MMLC) and the staff room
· Request teachers to prepare learning and teaching materials with the use of IT for subjects of the major Key Learning Areas (KLAs)
· Subscribe additional units for the subjects Chinese Language and English Language of the currently used e-learning platforms
· Promote effective use of existing e-learning platforms under the common model of blended learning for the teaching of key subjects, including Chinese Language and English Language 

· Encourage teachers who teach key subjects, such as Chinese Language and English Language, to design learning tasks and assign homework involving the use of subject-specific e-learning materials and e-learning platforms available in the school
· Establish an award scheme to encourage students to use subject-specific e-learning materials and e-learning platforms for self-directed learning
· Provide pedagogical support for the integration of IT into the teaching of key subjects including Chinese Language and English Language

· Organise internal training activities on the technical knowledge about subject-specific IT devices and how to develop students’ IL

· Encourage teachers to participate in external training activities on the issues related to pedagogical integration, managing and leading IT in classroom and IT in education and e-safety
· Monitor implementation of initiatives

· Monitor reliability, security and safety of school IT facilities

	Year 3 (Duration for implementation: 8 months)

	· Introduce the use of mobile computer devices in the teaching of Chinese Language in the grade of Secondary 2 and English Language in the grade of Secondary 3 Integrate subject-specific IT devices into the teaching of Science, Geography and Mathematics

· Promote effective use of existing e-learning platforms under the common model of blended learning for the teaching of key subjects, including Chinese Language and English Language 

· Establish an award scheme to encourage students to use subject-specific e-learning materials and e-learning platforms for self-directed learning
· Provide pedagogical support for the integration of IT into the teaching of key subjects including Chinese Language and English Language 

· Organise internal training activities on the technical knowledge about subject-specific IT devices, how to make good use of e-textbooks and e-learning resources, and how to develop students’ IL

· Encourage teachers to participate in external training activities on the issues related to pedagogical integration, managing and leading IT in classroom and information technology in education and e-safety
· Provide an intranet-cum-e-mail account for parents of every student in the school

· Conduct a pair-up programme between students and volunteers outside school
· Monitor implementation of initiatives

· Monitor reliability, security and safety of school IT facilities


Procurement of IT Resources:

The school determines the concrete strategies for the resources procurement related to IT in education by taking the identified technical needs of the school into consideration. The school follows the established procurement process, which is in accordance with the Procurement Procedures in Aided Schools attached to EDBC4/2013, to purchase the required hardware, software and e-learning resources. 
Encouragement to Teacher Professional Development:

The school determines the concrete strategies for the teacher professional development related to IT in education by adopting the Technological Pedagogical Content Knowledge (TPACK) model and taking the planned strategic direction of the school into consideration:
Table 8: Teacher professional development related to IT in education

	Programme
	Technical knowledge
	Pedagogical integration
	Managing and leading IT in classroom
	Develop students’ IL
	e-Safety

	Training on the use of data-logger


	(
	
	
	
	

	Training on the use of utilities for using GPS


	(
	
	
	
	

	Training on the use of graphical calculator


	(
	
	
	
	

	Training on managing and leading school IT infrastructure


	(
	
	(
	
	(

	Teacher professional development programmes concerning IT in education organised by tertiary institutions
	
	(
	(
	(
	

	Annual Learning & Teaching Expo organised by the Hong Kong Education City Ltd

	(
	(
	(
	(
	

	Whole-day internal staff development activities on IL


	
	(
	(
	(
	

	Teacher professional development programmes concerning IT in education and e-safety organised by EDB and other external organisations
	
	
	(
	
	(

	School staff development day supported by EDB IT in Education Centre of Excellence
	(
	(
	(
	(
	(


PAGE  
9

