	(2) Template on Context Analysis


Schools are advised to consider the following set of questions in the context analysis of the effectiveness of the school-based initiatives on IT in education development at the school level:
	Domain 1: Management and Organisation

	Evaluation Area 1: School Leadership

	□
	School has a school-based plan incorporating IT in education to portray the infrastructure requirements, maintenance and replacement plans. This plan is based on the needs of students, teachers and parents

	□
	Most of the teachers are involved in and agree on the school-based plan incorporating IT in education

	□
	An annual school-based plan which shows clear visions and goals, and the implementation strategies and actions in integrating IT into school curriculum, learning and teaching processes as well as communication and collaboration is prepared, implemented and evaluated

	□
	Most of the teachers have the feeling of being supported by school principal and colleagues

	Evaluation Area 2: School Professional Development in IT in Education

	□
	The school principal and his/her associates have taken part in professional development programmes related to IT in education in equipping themselves with knowledge and skills leading to changes in schools

	□
	Teachers continue to receive professional development related to IT in education

	Evaluation Area 3: e-Textbooks, e-LearningResources and Infrastructure

	□
	School has made good use of IT resources and funding from the Education Bureau (EDB) (including Composite Information Technology Grant), the Quality Education Fund (QEF) and others sources

	□
	School has listed the related IT budgets in the Annual School Plan

	□
	School has reported the audited financial report in the School Report

	□
	School has selected appropriate e-textbooks/e-learning resources for students

	□
	School has developed quality school-based e-learning resources and a repository of online resources for all Key Learning Areas (KLAs)

	□
	School has derived an efficient management mechanism for the e-learning resources to facilitate teaching, learning and sharing among teachers, parents, students and other schools

	□
	School acquires up-to-date IT-based e-learning resources regularly

	□
	School provides students and teachers with good serviceable computers and other IT facilities (hardware and application software), well-maintained school network for communication and access to multimedia rich content inside school, and sufficient bandwidth for the connection to the Internet at all times

	□
	School provides day-to-day management and maintenance of IT facilities in schools and technical support services to students and teachers

	□
	School provides sufficient consumables arising from the use of IT facilities

	□
	School provides sufficient computer facilities for use by students after normal school hours

	□
	School always improves the IT infrastructure by upgrading and replacing obsolete IT facilities to make them better support today’s needs for learning and teaching

	□
	School always improves the IT infrastructure by equipping advanced IT to enhance learning, teaching, assessment and school administration

	□
	Most of the teachers and students have made good use of the IT facilities and services


	Domain 2: Learning and Teaching

	Evaluation Area 4: Integration of IT into School Curriculum

	□
	Most of the students are given the opportunities to learn about the knowledge and skills of IT as well as use them in various school tasks across school curriculum

	□
	School curriculum provides a learning context that requires and enables students’ use of IT as resources and tools to research issues, solve problems and communicate results

	□
	Most of the teachers understand the school IT curriculum

	Evaluation Area 5: Teachers’ IT Competence as well as Teachers’ and School Principals’ Perception of IT in Education

	□
	Most of the teachers and school principals possess positive attitude towards the impact of IT on learning

	□
	Most of the teachers and school principals agree on the roles of IT in the learning, teaching and assessment process

	□
	Most of the teachers agree on their roles when applying IT in the learning, teaching and assessment process

	□
	Most of the teachers meet the school-based IT competence requirements

	Evaluation Area 6: Teachers’ Pedagogical Practices with IT

	□
	Teachers use IT to motivate the learners, to establish the context for learning and to explain abstract concepts

	□
	Teachers use IT to create a supportive learning environment for self-directed learning

	□
	Teachers create opportunities for students to work collaboratively with the use of IT to construct knowledge, to develop generic competences and Information Literacy as well as to foster positive attitude, and value judgment in doing school tasks and in using IT

	□
	Teachers use IT in their daily teaching and learning management such as monitoring students’ learning profiles

	□
	Teachers use IT as a means to monitor and to assess the performance of learners for improvement

	□
	Teachers use assessment information to design learning activities that will cater for individual needs of using IT

	Evaluation Area 7: Students’ Learning Activities with IT

	□
	Learning activities allow students to apply strategies and skills for information retrieval and evaluation of different information sources to build knowledge and to solve problems in school tasks and real-life situations

	□
	Learning activities to facilitate students’ self-directed learning to learn independently and to extend their learning opportunities using e-textbooks and e-learning resources according to individuals’ learning need and pace

	□
	Learning activities allow students to plan and apply IT as a productivity tool, a communication tool, a collaboration tool, a research tool and a decision-making tool in school tasks and real-life situations


	Domain 3: Student Support and School Ethos

	Evaluation Area 8: Community-wide Support and Parents’ Involvement

	□
	School attempts to derive measures to address digital divide issue

	□
	School derives measures to engage parents’ involvement in the promotion of IT in education

	□
	Most of the parents are concerned about the impact of IT on students’ learning

	□
	Most of the parents possess positive attitudes towards the impact of IT on learning

	□
	School always makes use of community resources and takes part in community activities that support and promote the use of IT in learning and teaching

	□
	Most of the students and parents make good use of the IT resources in the community

	Evaluation Area 9: School Technology – Using Culture and School IT in Education Development

	□
	School has explored innovative technologies and equipment that may enhance learning and teaching

	□
	School attempts to research or evaluate the effectiveness of the particular pedagogy of using IT in learning and teaching and to disseminate the experiences in the education community

	□
	School always encourages, enables and rewards collaborative team work and sharing among staff and schools to attempt innovative use of IT to enhance learning and teaching

	□
	The use of IT has been embedded in the daily practices of a school both in the learning, teaching and assessment process, and in school administration

	Domain 4: Student Performance

	Evaluation Area 10: Students’ Learning Outcomes in Different Key Learning Areas and the Development of Generic Skills

	□
	Most of the students show positive attitudes towards using IT in the learning process

	□
	Most of the students show positive attitudes towards social and ethical issues relating to the use of IT

	□
	Most of the students show mastery of the necessary knowledge about IT and the basic concepts and skills of contemporary computing technologies in relation to their corresponding key learning stages

	□
	Most of the students show the ability to select the appropriate technologies and the disposition to apply the learnt knowledge and skills to solve problems in school tasks and real-life situations

	□
	Most of the students can develop the generic skills through IT such as problem solving skills
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