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Session 1 Schedule
Time Topic

1.1 Introduction of the idea of ‘Flipping the Classroom’

1.2 Using “Screencast-o-matic” to create micro-lesson 
videos

1.3 Uploading Videos and Peer Sharing

1.4 Introduction of Different Means of Distributing Lesson 
Videos

1.5 Tips for Doing Screencasting and Preparation for 
session 2

1.6 Discussion of the Flip lesson design

1.7 Flipped Classroom Examples



1.1 Introduction of the idea of 
‘Flipping the Classroom’
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There are much 
more productive 
ways of learning 
everything than 
sitting in lectures. 

Salman Khan



Let’s try out



Knowledge Structure



Can we learn from this?

Scratch facilitate 
thinking

Simple question

Instant feedback

Video instruction 
support

Text-based 
support



Why Flipping Your Class?

To boot up learning and teaching capacity 

To gain time for active and engaging learning 
tasks (e.g. e-Learning) in day time lessons 

To build up self-directed pre-learning habit of 
your students 

To cater for learner’s diversity



Ask yourself before you flip
Do you have enough time to do the things you 
want in class? 

Do you spend a significant amount of time 
lecturing? 

Are you struggling to meet the diverse needs 
of learners?

https://flippingmath.wordpress.com/



Flipping classroom

Self-directed 
Pre-learning

Higher order 
thinking e-Learning

Learner’s 
diversity



Flipping Classroom Framework

Teacher 
follow-up 

responses

Active learning / e-Learning / 
Higher order activity

Student 
watch video 

to 
pre-learn

20 mins 10 mins 30 mins



Sources of video

eTVWeb Self-made

Abundant 
resources

100% match with 
curriculum

Student 
friendly





https://www.youtube.com/watch?v=AatMG_zgwZo
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 The Hong Kong Digital Academy
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 The Hong Kong Digital Academy





Self made 
Students like to hear your voice

Explain Everything Mobile Phone 
Holder



Look for platform for delivering 
videos

Simple questions are set to test student’s basic 
understanding of pre-learning content.

Ask students to answer questions and 
watch video at home before actual lesson.



TeacherStudent A Student B Student C
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Learning data



Personal Flipping Experience







Next day before lesson 
I login platform to check results

Staff Room



Learning analytics collected by platform



Data drive pedagogy decision

Low correct % 
Explain in lesson



Locate common mistakes / 
misconception

Student 
response

Correct 
answer



Day Time Lesson

Round up class performance in pre-
learning task last night

Design higher order tasks / problem 
solving / e-Learning / active learning / 

exploration tasks for students



Assign higher order 
problems for 

students to work out 
in groups

Teacher can 
walk around to 

support



Group 
discussion



Design real life 
problem solving 
lesson activities



Design lesson 
which requires the 
use of technology



Accessing Course 
Materials on iClass



portal.iclass.hk





Enrol Course: PX1536



Have a try!



1.2 Using “Screencast-o-matic” 
to create micro-lesson videos



What is screencast?

Digital recording of computer 
screen output, often containing 

audio narration.



Using “Screencast-o-matic”

Free / Paid 

Available in Windows and MacOS 

Google: screencast-o-matic





Let’s try Screencast-o-matic

5 mins



Really useful in 
recording video displayed on screen 

with audio





You are going to do flipping 
classroom, which subject, form 

and class would you begin with?

5 mins



Considerations

Lower forms vs higher forms

Need of teacher vs need of students

Big class vs small class



Screencasting Task

Think of a single topic concept or example of 
the lesson you are going to flip.

Use PowerPoint or other software to 
consolidate your ideas, points.

Create a Screencast with length less 
than 3 minutes by using appropriate 

annotations, highlights



Alternative

Screencast-o-matic can be used to 
capture any video displayed on 

screen, therefore …

If both speakers and microphone are on, 
audio can also be captured.



Screencast-o-matic

ETV

You can record only those video parts needed



Other ways to 
create micro-
lesson videos

Universal 
mobile phone 

holder



Why 3 minutes?

Limited attention span of watching 
on-line video

Precise explanation implies teacher 
have to focus on key points

Restructure 
concepts

Talk, write 
and record



YouTube Video Length Statistics



Beginner’s Tip

Think - Record - Pause

If your first trial is not good enough, 
welcome to redo until you are satisfied.



Imagine students are 
nearby and listening to our 
explanation



Record Once Watch Unlimited
Can this make us feel better when doing recording?



Let’s start now!

30 minutes



Textbook Watch video Classroom

Comparison of different pre-learning / 
learning styles



Textbook Watch video Classroom

MultimediaPaper & 
pencil Multimedia

Pause / repeat
Impossible

Pause / repeat
2X / 0.25X2X / 0.25X

Anytime 
Anywhere

Anytime 
Anywhere

same time 
same place



1.3 Uploading Videos and 
Peer Sharing



Upload and Share Videos

Publish your micro-lesson video in 
screencast-o-matic to YouTube.



Channel Account

Login

If you have

Create 
your Channel

If you have If you don’t have

Upload your 
lesson video

Account

Create 
your Account



Create your own YouTube channel

If you have a Google account, sign in 
YouTube and go to create a channel. 



YouTube video privacy

Public Unlisted Private 

Anyone can 
search for 
and view

Only people 
with link can 

view

Only you and 
selected users 

can view



Sharing your YouTube video link

Copy this



Suppressing Ad after video playing

Uncheck this



Post the YouTube video link of your 
lesson video to iClass

Hand-in here



Peer Sharing

Would you like to come out and share 
with the whole class about your 

name, school, teaching subject and level 
why you choose this topic for creating 
video



Creative Commons

Creative Commons licenses provide a 
standard way for content creators to grant 
someone else permission to use their work.

http://creativecommons.org/licenses/

http://creativecommons.org/licenses/


From “All Rights Reserved” to 
“Some Rights Reserved”



Arranging videos into playlists



Share the link of your 
playlist to students



1.4 Introduction of Different Means 
of Distributing Lesson Videos 



Different Means of distributing 
lesson videos

QR Code 
(simple)

LMS 
(requires account)

WhatsApp 
group or 

broadcast list 
(fit students’ style)



Distribution video links 
through QR codes

Create a QR code for your micro-
lesson video. 

Test the QR code with any QR code 
scanning app on your smartphone 

or the iPad.



Share



Google: QR code generator

Paste playlist 
link here

QR code 
generated



Printed 
Pre-learning 
Worksheet

Link to video or on-
line quiz

Space for student 
rough work



Platform considerations

LMS Distractions



1.5 Tips for Doing Screencasting 
and Preparation for session 2



Google search: 
Tips for doing 

screencast



Common Mistakes
Use facial cameras wisely, if needed. 

Leave the mouse pointer wherever it is on screen 
and don’t use it as an extension of your hand. 

Can we make watching our video a pleasurable 
experience? 

Use a mind map to plan your recording? 

Never make long videos, split it into 3 minutes 
sections.



1.6 Discussion of the Flipped 
Lesson Design



Lesson Design
• How much content should I put in the pre-

learning video? How would I use it before 
the lesson? 

• How do I know whether students have pre-
learn? If I use a platform, will I check it 
before lesson? 

• What will I do with my students in the 
daytime lesson, if students have/have not 
pre-learned?



1.7 Flipped Classroom 
Examples



e-learning
Edmodo E-class

p.5-p.6 p.1-p.4

Flip-classroom	
Revision	
Quiz	
Enrichment

Revision	
Enrichment

: apps google	doc. 



Flip	classroom
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