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The Key Stage 2 Integration Programme (KIP) 
 

The three-year Seed Project KIP starting in September 2009 is a 

timely response to the success of the PLP-R and PLP-R/W and schools’ 

increasing use of formative and summative assessment data to 

understand their students’ learning needs. It is designed to support:  

 PLP-R (KS1) schools so they can continue the comprehensive 

and innovative literacy experiences for their students; and  

 non-PLP-R schools which would like to participate in the NET 

Section’s literacy programmes. 

  

Upon proceeding to Key Stage 2, students may have had either a 

limited or more extensive exposure to a range of language experiences 

and innovative learning opportunities. A literary approach in KS2 builds 

on and reinforces the prior knowledge and skills they have accumulated 

in KS1 and incorporates innovative teaching strategies that support and 

extend students’ development capacities.  

 

KIP commences in P4 with an introduction to (for non-PLP-R schools) or continuation of (for PLP-R schools) 

shared reading and guided reading. This reading foundation serves as a springboard for students to 

further engage in authentic writing, speaking and listening experiences. Writing workshops, through 

shared writing, cooperative learning, shared reading and guided reading, allow students and teachers to 

engage in a range of learning and teaching opportunities. This develops self-managed writing skills in 

students that prepare them to become independent, effective writers in readiness for the challenges in 

Key Stage 3. 

  

There are, at present, 19 schools implementing the Programme involving 85 teachers and 3,335 students. 

There will be a further 17 schools implementing the Programme in September 2011. 

  

Guided Reading Workshops in KS2 
Guided reading is a teaching strategy that aims to scaffold students as they read a common text in small 

groups. Students in the group, usually six to eight, have a similar learning need and they read with the 

support of the teacher, using a common text that is appropriate to their reading level (able to read 

90-95% of the words). Through the use of a learner-centred approach, students are guided to apply 

reading strategies which they have seen modelled through shared reading.  In the process, students are 

encouraged to decode, predict and self-correct. This risk-taking is scaffolded with feedback, praise and 

encouragement.  

 

During guided reading, when students omit or misread a word, teachers should guide them to decode it 

using graphophonic, syntactic and semantic strategies. Teachers should ask appropriate questions and 
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encourage students to articulate their thinking and ask what strategies they could use, and what strategy 

they did use when they successfully read a difficult word.  

 

Structure of the Guided Reading Workshop 
In a guided reading workshop, students work in small groups for a short intensive interactive experience 

with their teacher. Groups are not larger than 10 students so a class could break into three or four 

groups. 

 

A guided reading session in KIP usually involves two teachers to manage a guided reading group each, 

whilst the other half of the class engages in “self-managing” activities, usually related to a previously 

studied guided reading book. The two halves of the class swap activities in the following session or in the 

middle of the session. 

 

Each guided reading workshop involves a series of stages. The following suggested structures (Figures 1 

and 2) are based on a 35-minute session and a 50 to70-minute session. This may vary across schools.  

  

Figure 1 

Guided reading workshop - Structure of a 35-minute session 

 

5 minutes Students swap their home reading books  

(whole class) 

 

   

5 minutes Groups 1 and 2 get ready for guided reading 

Groups 3 and 4 receive instructions for 

self-managing activities 

 

   

20 minutes 
Guided reading  

Group 1 - Teacher 1 

 

Self-managing activities  

Groups 3 and 4 

 

These 

groups 

swap 

tasks in 

the 

following 

session 

+ 

Guided reading  

Group 2 - Teacher 2 
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75 minutes Packing up  

  

 

Figure 2 

Guided reading workshop – Structure of a 50 to 70-minute session 

 
 

 

 

5 minutes Students swap their home reading books  

(whole class) 

 

   

5 minutes Instructions for self-managing activities 

(whole class) 

 

   

15-25 

minutes Guided reading  

Group 1 - Teacher 1 

 

Self-managing activities  

Groups 3 and 4 

 

 

+ 

Guided reading  

Group 2 - Teacher 2 

Groups swap tasks 

15-25 

minutes Guided reading  

Group 3 - Teacher 1 

 

Self-managing activities  

Groups 1 and 2 

 

 

+ 

Guided reading  

Group 4 - Teacher 2 

     

5-10  

minutes 
(Optional) Consolidation activity  

Packing up 
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Syntactic strategies: 

Information as text 

types 

Syntactic strategies: 

Structure of information 

report: title page, contents 

page, sub- headings, glossary, 

index 
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Semantic strategies: 

Inferring, predicting, 

justifying 

 

Syntactic strategies: 

Structure of information 

text 

Semantic strategies:  

Predictions, 

information, ideas and 

opinion in text 

 

Graphophonic strategies: 

Accurate pronunciation  

 

Semantic and 

graphophonic strategies:  

Word formation, phonics 
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Semantic strategies: 

Main idea, topic sentence 

 

Semantic strategies: 

Context and pictorial clues, 

silent reading for 

comprehension and 

consolidation 
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Syntactic strategies: 

Simple past tense – ‘-ed’ 

Syntactic 

strategies: 

Structure of 

information text 

Syntactic knowledge: 

Structure of information 

text 

 

Semantic strategies: 

Inferring, interpreting, 

justifying 
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Semantic strategies: 

Links to own experience  
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Knowledge of text type 

structures:  

Title page, contents page, 

characters, setting 
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Graphophonic 

strategies: Accurate 

pronunciation   

 

Graphophonic and 

syntactic strategies: 

Syllabification, small 

words 

 

Syntactic strategies: 

Grammar in context: Use 

‘I’ and 1st person in 

narratives 

Syntactic strategies: 

Simple past tense, 

pronunciation, spelling 

Semantic strategies: 

Inferring, predicting, 

justifying 

Semantic strategies: 

Context and pictorial 

clues to make meaning 
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Graphophonic 

strategies: Phonics, 

spelling rules 

Semantic strategies: 

Inferring, interpreting, 

justifying 

 

Semantic strategies: 

Context and pictorial 

clues, inferring, justifying 

 



Key Stage 2 Integration Programme (KIP) 

©  NET Section, CDI, EDB, HKSAR 2011       4 

 

Semantic strategies: 

Opinions, predictions, 

reasons; listening 

 

Semantic strategies: 

Main idea, retelling 

 

Semantic strategies: 

Classifying, conclusions 

about narrative texts 

 

Syntactic and semantic 

strategies: Past tense as a 

text type feature 

 



Key Stage 2 Integration Programme (KIP) 

©  NET Section, CDI, EDB, HKSAR 2011       5 

 

 Semantic strategies: 

Silent reading for 

comprehension and 

consolidation 

 

Semantic strategies: 

Links to own experience  

 


