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Undergoing Special Review 
 
I. Secondary schools operating one S1 class may apply for a special review if they consider their 

overall performance as "good" or above after undergoing self-evaluation. 
 

1. Assessment Criteria 
 

(a) The special review will be conducted with reference to the levels of performance as 
set out in the EDB's Performance Indicators for Hong Kong Schools.  The overall 
performance of a school can be rated as "good" only if its strengths outweigh its 
weaknesses. 

 
(b) The overall performance in classroom learning and teaching is another important 

reference.  Teachers should possess good subject expertise and teaching skills, be 
able to reflect and revise their teaching strategies incessantly as well as intensify and 
extend students' learning effectively in order to help students enhance their 
performance in various areas like attitude, knowledge and skills. 

 
2. Points to Note  

 
(a) Schools operating one S1 class can only apply for special review once. 
 
(b)  If the application is approved: 
 
 If the overall performance of the school is rated as "good" or above, it can continue to 

operate on the "class subvention mode".  It will be provided with resources 
equivalent to operating two S1 classes starting from the school year when it first fails 
to operate two S1 classes.  Such an arrangement will be carried forward each year to 
a higher class level until that cohort of students finish senior secondary curriculum.  
If the school is not able to enroll sufficient number of students to operate two S1 
classes in the two subsequent school years, the same arrangement is still applicable.  
If the actual enrolment of students fails to meet the two S1 classes requirement in the 
September headcount in the fourth year counting from the first school year of failing 
to meet the two S1 classes requirement, the school may consider applying for the 
following development options:- 

 
- Adopting Diversified Means to Provide a Broad and Balanced Curriculum 
- Merging with Other Schools 
- Joining the Direct Subsidy Scheme  
- Turning into a Private School  



2 
 

 
 If the application at that time is not approved, the school may still operate junior 

secondary classes on the "per capita subvention mode" starting from the fifth year 
since the year when it first fails to meet the two S1 classes requirement. 

 
(c) If the application is not approved: 
 
 If the overall performance of the school is not rated as "good" or above, the 

application will not be approved.  The school may still operate S1 classes on the "per 
capita subvention mode" starting from the school year subsequent to the year when it 
fails to meet the two S1 classes requirement.  However, S1 students admitted in the 
first school year of operating less than two S1 classes and thereafter will participate in 
Central Placement on completion of S3 and be transferred to other subvented schools 
to pursue the senior secondary curriculum. 

 
II. Secondary schools operating two S1 classes may apply for a special review if they consider 

their overall performance as "good" or above after undergoing self-evaluation.  
 

1. Assessment Criteria 
 
The assessment criteria for the Special Review are identical to those which apply to 
schools operating one S1 class. (See paragraph I.1.) 

 
2. Points to Note  

 
(a) If the result of the Special Review shows that the school's strengths outweigh its 

weaknesses and the overall performance is rated as "good" or above, in principle, it 
may continue to operate two S1 classes on the "class subvention mode" in the coming 
six years even though it does not meet the two S1 classes requirement. 

 
(b) During the aforesaid period of six years, if the school cannot operate two S1 classes, it 

will be provided with resources equivalent to operating two S1 classes starting from 
the school year when it first fails to operate two S1 classes.  Such an arrangement 
will be carried forward each year to a higher class level until that cohort of students 
finish their senior secondary curriculum.  If the school is not able to operate two S1 
classes in the two subsequent school years, the same arrangement is still applicable.  
In the event that a school fails to meet the requirement of operating two S1 classes in 
the September headcount in the fourth year counting from the first school year of 
failing to meet the requirement, the school may consider applying for the following 
development options:-  
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- Adopting Diversified Means to Provide a Broad and Balanced Curriculum 
- Merging with Other Schools  
- Undergoing Special Review (applicable to schools operating one S1 class)  
- Joining the Direct Subsidy Scheme  
- Turning into a Private School 

 
If the application at that time is not approved, the school may continue to operate 
junior secondary classes on the "per capita subvention mode" starting from the fifth 
year since the year when it first fails to meet the two S1 classes requirement. 
 

(c) If the overall performance is not rated as "good" or above in the Special Review, the 
school cannot re-apply for it in three years. 

 


