Civil Servants Serving as School Managers 
(1) According to the Education Ordinance (Cap. 279), all aided schools are required to set up an incorporated management committee (IMC) to manage the school.  The IMC shall consist of all key school stakeholders: school sponsoring body (SSB) representatives, the school principal, teachers, parents, alumni and independent community members. Civil servants may serve as school managers in the capacity of SSB representatives, parents, alumni or independent members. 
(2) An IMC manager does not receive remuneration of any kind for serving as a school manager and shall make decisions based on the overall interests of students.  
(3) An IMC school manager shall not serve on more than five schools and an IMC shall meet at least three times in any school year.

(4) An IMC shall be responsible for ensuring that the school is managed satisfactorily; and that the school complies with the provisions of the Education Ordinance, any other laws as well as the terms and conditions for receiving subsidies form the Government. It shall also ensure that the education of the students is promoted in a proper manner.
(5) Civil servants performing outside work must act in accordance with Civil Service Regulations 550-559 and 562-564. When necessary, they can approach the Personnel Section of their respective Department for information on any supplementary regulations or advice on related matters. If they find it necessary to seek permission from their supervisors, they may wish to refer to this information sheet. #
(6) Education professional officers working in the Education Bureau (EDB), whether on civil service terms or otherwise, should refer to EDB Internal Circular No. 1/2008 (as may be amended from time to time) for the rules and procedures on outside work before accepting an appointment as a school manager.

(# If necessary, the SSB or IMC may write to the personnel section of the relevant government department to assist the civil servant concerned in seeking permission from his / her department to serve as a school manager. A sample letter is attached at Appendix for reference.)
Education Bureau  

March 2013
SAMPLE  LETTER  FOR  REFERENCE


(Date)

Personnel Officer
XXXX Department
Address

Dear Sir/ Madam,

Permission for * Mr / Ms XXX to Serve as a Manager of the

Incorporated Management Committee of XXXX School


( * Name of nominating body / the Incorporated Management Committee of XXXX School) would like to invite * Mr / Ms XXX, a staff of your Department, to serve as a school manager of the incorporated management committee (IMC) of the above School. The tenure of office is  X  years, counting from the date of registration as a manager.


The Education Ordinance requires that all aided schools to set up their IMCs consisting of all key stakeholders: school sponsoring body representatives, the school principal, teachers, parents, alumni and independent community members.  The IMC is responsible for making major decisions for the school based on the overall interests of students and it is required to meet at least three times in a school year.  Its managers do not receive remuneration of any kind for providing the service, which is voluntary. 


We would like to invite * Mr / Ms XXX to serve as * a school sponsoring body manager / an independent manager on the IMC of the above School.  I understand that * Mr / Ms XXX is a civil servant, and may need to seek permission in accordance with Civil Service Regulations to perform outside work (including voluntary work).  In this connection, an application from * Mr / Ms XXX is attached and I should be grateful if you would grant permission for * him / her to serve as a manager of the above School.


If you need more information on the attached application, please contact   * Mr / Ms XXX at @@@@. For general information on managers of the above IMC, please contact * Mr / Ms XXXX of (name of nominating body) at @@@.

Yours sincerely,


(XX)


(Post title, name of nominating body)

* please delete as appropriate
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