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A. Applicant Body and School Management Committee (SMC) 
 
 1 Background and Education Experience of Members of the Applicant 

 Body  
 
 2 Qualifications and Education Experience of Proposed SMC Members 
  for the New School 
 
 

B. Financial Status 
 
 1 Sources of Financing 
 

2 Financial Management and Planning 

3 Financial Arrangement for Construction of the New School (In the Case 
of Application for a PIS Only) 

 
  

C. Proposed School Plan (together with a 2-page executive summary) 
 
 (See Page 2) 
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School Plan 

 

(1) Vision 
 

(2) Mission 
 

(3) Elaboration on how the vision and mission of the school can be achieved 
through the following areas: 
 

 A. Management and Organisation 
 
 1 Leadership 
 2 Planning and Administration 
 3 Staff Management 
 4 Financial Management 
 5 Resource and Accommodation 
 6 Self-evaluation 
 

 B. Teaching and Learning 
 
 1 Curriculum (Formal and Informal) 
 2 Teaching and Learning Processes 
 3 Assessment and Evaluation as Part of Teaching and Learning 
 

 C. Support for Pupils and School Ethos 
 
 1 Pastoral Care 
 2 Personal, Social and Cultural Development 
 3 Support for Pupils with Special Educational Needs / Financial 

Difficulties 
 4 Links with Parents and Community 
 5 School Climate 
 

 D. Student Performance 
 
 1 Academic Performance of Pupils 
 2 Non-academic Performance of Pupils 
 

(4) Students Performance Targets 
 

(5) Indicators for self-evaluation 
 

 


