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Building
an SSE Culture



1. Towards participatory leadership

Good Communication

Flexibility

Openness

Unity



2. Enhance teachers’ professional capacity

InnoPower

Sabbatical Leave Scheme

Internal Short PD Program

Professional Sharing

i-Journey



 Digital Workspace 

 All teachers are ready to share and 
receive feedback from others

3. Facilitate information exchange



Data Collection
E.g, online lesson arrangements during class suspension

students’ information (attendance of each lesson, with 

the reason for ABS or lateness, assignment submission 

….summary report)



21-22

Program 

Plan

Evaluation  Planning

P+VP+Domain Co.

SEC Domain 
Meeting

All KLA & 

Committe Co.

SEC Enlarged 
Meeting

ALL SGM

SEC Meeting

4. Strengthen communication at 
different levels

● School MC

● KLA MC/

● Committee MC

● Evaluation 

Meeting

● Data Analysis 

● Observation

20-21

Program 

Plan

20-21

Annual 

Report





Data-driven 
Evaluation

Data accessible to 

Everyone



聯合國教育、科學與文化組織 (UNESCO)

Who may use data in education?

Classroom teachers, Head teachers, parents and 

communities,.....

For what purposes?

● Improvement in resource allocation
● policy-making

https://learningportal.iiep.unesco.org/en/issue-briefs/monitor-learning/using-data-to-improve-the-quality-of-education


Use of data at school level –
MC formation practice

Holistic Review:

• APASO
• SWOT
• SEC enlarged Members
• Student Support Domain Coordinators



Student Support Domain Meeting

Evaluation →Suggestion→Planning

From evaluation to planning



Identify students’needs through integrative use 
of qualitative & quanitative data

◻ 中一級的前測後測比較

APASO Observation

01
Social Worker

因壓力問題而求助學生增加

02
Teacher A

學生出席率下降

03
Teacher B

學生參與聯課活動的比率下降

https://docs.google.com/spreadsheets/d/1T3bt5kWVShN65hduswBSshDmgf9bsuKe7HE6-6zV7cU/copy
https://docs.google.com/spreadsheets/d/1T3bt5kWVShN65hduswBSshDmgf9bsuKe7HE6-6zV7cU/copy


1. School MC - Positive Education (Whole-school approach)
2. Exploration of Methods
3. External Resources

To sustain and deepen: 
a. 3-year collaboration with NGO +3-year school-based modification
b. 6-year students’ school life

Formation of M.C. & 
Implmentation strategies
Suggestions from SSD:



YDers (耀道人)

→
Positive Edu
→
Life Education



• Functional 
committees and 
KLA departments

• Holistic planning

Enhance collaboration among departments



Use of data at departmental level 

01

02

03

Formulate support measures

Inform resource allocation

Improve L&T strategies



Improve L&T strategies
KLA: Mathematics01

● S2 CoP investigate a teaching method (horizontal data)

control group v.s. experimental group

● KLA evaluation meeting (vertical data)

-Analyse every level and report to all (use statistical 

graphs and tables) 

-Every Math teacher has the whole picture of the 

performance of students. 

-Trace academic result data throughout the year

→ adjust and apply suitable teaching strategy from the 

beginning of the year.





Formulate support measures-
CIS: DSE predictions

CIS coordinator

Class Teacher

Subject Teacher Make plans for the target group

KLA co

Arrange whole-school resources and set priority / rules

Consultation

Resource allocation, plans

CEC teachers Advise different further study paths for students

SEC Coordination

AMP (academic mentorship program) 

02



Inform resource allocation03

● Teachers’ Development Day evaluation 

● Students’ feedback form

● Task preference

● Questionnaire of teacher appraisal 

● SWOT analysis







• Improve resource allocation

Making good use of data

• Facilitate continuous school 
improvement

Conclusion



Thanks!

Any questions?

info@cpcydss.edu.hk

柳子權校長


