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1 .  Major Concern：                                               

Briefly list the feedback and follow-up actions from the previous school year:  
(In the first year of the development cycle, schools generally do not need to complete this part, but if the major concern(s) of this 

development cycle is related to the previous development cycle, e.g. optimising the major concern, schools may make reference to the 

feedback and follow-up actions of the previous school year to formulate or adjust the work of this school year.) 
   

   

   

 

Target Implementation Strategy Success Criterion 
Method of 

Evaluation 
Time Scale 

Responsible 

person 
Resource 

Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual 

school plan, please mark it with ★ for information and follow-up by subject panels and functional committees.) 

                 

        

        
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