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Unclear
Objectives

lack of Trust

Lack of
Collaborative
Environment "

lack of
Understanding

Causeof
Conflict at Indecisiveness
Workplace
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« Behaviors which
Involve overt
responses, taking
action, or making an
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f Unblased s it impartial to either of
us?

% B, Objective - Does It not place blame?

F 7_snSpecific - Does the other knows
exactly what is to be solved?

¥ f#;:-rmResolvable - Do we have the
authority to solve it?

i " Concise - Is it Brief?
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-identification with and
understanding of another's
situation, feelings, and
motives.
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"l know exactly how you feel."
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THE MODERN MANAGER

(ACCORDING TO TCM)

CONFLICT CONFIDENT Fo

LISTENS ACTIVELY

EMPATHETIC AND SELF AWARE(EQ)

WELCOMES FEEDBACK

ACTS WITH INTEGRITY FACILITATOR

AGILE AND ADAPTABLE DELIVERS RESULTS

COMPASSIONATE
A ROLE MODEL

SETS CLEAR GOALS ‘
COACH AND MENTOR

MANAGES CHANGE

OPEN TO CHANGE VISIONARY AND INSPIRING

COLLABORATIVE



w ¥

- .

5,

AN 2R AL 2
|

Pe,

%’(‘i

-
LT .
- -

1.&??’?1& —"rﬁﬂzé

2. ZETiFR o3 1z
o Hih- 2 g3en> N FHRNERES T o
° ﬁ’ﬁ’%"*]‘*f‘*ﬂ"’ B P G I ra»m;@}%,

3. FHRIFR r’v’ﬂ’ﬁ B % 7
o MG FE «fr;ﬁ?lg,ﬁu%;fﬁﬁ q 3 HE o
o ek BT o BB HE v S R
o %lr’%é,iy" i?ﬂ}’l;ﬁ%\ » PR 4 1 /}i,%-
° ’*\"% F TR B ﬁiéﬁ”ﬁ’%ﬁi’?ﬁﬁyﬁi")ﬂ%—-

KB B g T — R LI -
4. 7 E - l]}ﬁfi‘ M e - X

CERLE - BAPE R D el £ R % -




b
~\. %‘ F7 - -
.;;‘ 4B {E - 7‘4},%2
R VISP Ty,
1 i\ v-‘ el —

l 5 "‘2 T’v’vméﬁ
¢ BArfRA S AP AEZEE AT LRERES ER-H
¢ IR R

(1) &tz o wlg e (g
(2) €253 K 44535 > { 3 §- 272 LXEHFE
(3) @ PP el E AR R E R A 2 S{opgh ot A E -

6. o p - %fé;ﬂ»#&i’—‘&' I
e vhd FTwm-FFEI- BFLE Ko
o ok ¥t 2% > BF A T4 3 % | counterproposal -
o SAEE B T3 BEIrT R
e FHuMALET AR DL R o

T. 3P £ dek PﬂL')‘Bg’Fl’b »;a )’a”iﬂ-?ﬁ??é - R R e L A
BPREFRAFERE > mE 78 LML LR - @350 F
-‘%«lzmv ’ f%ﬁ‘ﬁ%" ""3 R R o




—~ ~ >  ~ "

¢

HoAH S
A B R 8

= 3

w X

N R W

-
.
.

R k1A
‘F'}‘é)"fﬁ

Justify actions « Solve problems
Deeper meaning * Changes

Assumptions « Attitudes -
Values « Beliefs
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Reflective Thinking

7 Critical Thinking
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