Education Department

Our Ref: ED(SBM )TR/O7/02
Your Ref: 213

Td. No.: 2892 5460 14318B
Fax No.: 2834 7350

(http://www.ed.gov.hk/sbm/principal/chinese/index.htm)

(eopd2@ed.gov.hk) ( :2834 7350)

: 2892 6624 :28926210)






(continuing professional education)

(skills of management)
(l eader shi p)
(l eadership skills)

(continuously learning profession) -



(leader of the

(l eader of
(leader

school)

teaching

of

wi der

and | earning)

education

commu



(visioning)

(vision)

B




(operational

pl an

ni ng)




(self-analysis(3/60
feedback)
(modes of i ntelligence)




(intefrventi on
strategies)




(servant

| ead€

(
)







(controlled chaos




ABCD.|.

10



n



12

(maintenance mode)




13




14




