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< HOW DOES. IT WORK? >

Easy Set-Up & Cute cUﬂoﬁiqutlon @

3-min Activation: Scan QR — download aiip — pair Bluet@oth (10
secs) — set preferences (e.g. picking Al's characteristic dnd voice)

¢ Easy Fit: Sew into your IP charm (5 mins) or use the mini h@indbag

case (IP “carries” it!) =even works as a keychaificharm for your IP.
Total flex!

Al Task Breaker (No More “Where to Start?” )@

Talk, Don't Type: Say your task (e.g. “lllustration due Friday!™) — Al
splits into tiny steps (e.g. “7 PM: 15 mins refs, then 15 mins outline”).

& Flexible Tweaks: Too short? Al adjusts fast (“Let’s do 20 mins—no

rush!”).

3 Gentle Nudges & Little Wins :l

No-Pressure Reminders: Vibrates + chill lines (e.g. “Finish this
TikTok, then 1ref—easy!”)

4+ Small Rewards: Nail atask? Vibrates + Cheers... even sings your IP's

theme (e.g. Chiikawa's anime tune Hitorigotsu ). So fun!

Dual-Scene Buddy f\ {F ﬁ\

Oon-the-Go (Transportation/Bags): Hang it — reminds you to use
free time (e.g. “Jot 3 illustration ideas—then reels!”).

& At Home (Desk): Set it down — comforts you if stuck (e.g. “Switch

pens—you did it last time!”) to stop slacking.

Progress That's Fun to Track gj Il

Weekly Reports: App shows wins in charts (e.g. 40%—80% tasks
done, 5—7hrs sleep). No guesswork—just proof you're crushing
delays!

b Cheer History. Automatically saves Al's nice words (E.g. “Great
-Eﬂ?,ﬂng!") — mood boost when stuck. v
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WHAT THINGS CAN
S GO WRONG?

1 Unauthorised Use Issues
<+ Fix: We'll either buy P rights or partner with IP

firmsfdesigners (ho legal headaches, promise).

2 Sewinglssues . >

4+ Fix: We'lladd a QR code in the manual foro
Sewing tutorial. The mini handbag case lets
users skip sewing—just pop the Box in and hang
it on the soft toy!

3 Price Ilssues

+ Fix: We'll use off-the-shelf Al tech to keep costs
between HIKD50-100, making it affordable for
students.
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BACKGROUND &

Procrastinating students often delay tasks, end up with messy plans, and sometimes pull
ali-nighters to catch up. Recently, hanging popular soft toys on bags has become trendy
among youth.

The ProCompany Al Box is a small black speaker that pairs with these plush toys. It offers
voice task breakdowns, gentle reminders, and emotional support.

It helps users tackle small tasks easily, use spare moments on the go, and provides support
at home. The apptracks progress, like improved task completion and more sieep. This blend
of anti-procrastination tools and emotional support makes overcoming delays simple and
stress-free.

el
.
.
HA

USERS

Procrastinating students
(ages 12-22—secondary to college)

/\ PROBLEM

+ Putting off tasks till the last minute (being a deadline fighter)
+ Ditching tasks haltway (can‘t stick to the primary tasks)
+ Lacking clear plans (tasks feel all jumbiy)
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ESTIMATED TOTAL COST

HKD 800,000 ig

IMPLEMENTATION PERIOD
& months

Stage 1 Partner with IPs like Chilkawa/Sanrio series to securé€haracter ficenses.
Stage 2 Develop Al Box/hardware + app, then test and tweak with 50 students.
~ Set student-friendly prices (HKD120-180) + prep online/offline sales channels.
Run phased marketing (teasers, KOLs, MTR ads) to build buzz.
Track sales (target 10k+) and user data to prove anti-procrastination value.

W Effectiveness at aGlance Tap "Weekly Report” in the app
Seaelngtuskcnmplatiunlumpsnrmora |"'“ sle charts. No jargon

jl.l-S't real wins.

Q] eal User Vibes Check:
e off TikTok!” to spot

E.g. “Labubu pullad

@ Tech Smoothness Check Track
itit _hg_ld_ii a mopthl’s charge, Bluetocthpd
siressio ithe box.

The ProCompany Al Box is a compact black speaker that pairs with soft plush toys for a
practical, stylish carry-along. Designed for students and anyone who struggles with
procrastination, it turns big, intimidating tasks into short, spoken steps, sends gentle
reminders, and offers quiet, reassuring prompts when focus wanes. Use it to chip away at
homework between classes, turn five spare minutes into progress, or wind down with a
guided routine that nudges you towards regular sleep. The companion app logs task
completion rates and sleep patterns so you can see real improvement over weeks. By
combining simple, voice-first task coaching with a warm, familiar accessory, the Box makes
staying organised feel less like a chore and more like a small, steady habit.
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