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Guide for Applicants

Note: This Guide for Applicants (“Guide™) provides prospective applicants with basic
information about application for funding support to organise Off-school Advanced Learning
Programmes for gifted students. This Guide may be subject to change in subsequent rounds
of application exercise. Applicants are advised to refer to the latest version of the Guide on
<www.edb. govhk/en/curriculum-development/curniculum-area/sifted/se fiund/'sef html=.

. Objective
11 The Gifted Education Fund (“GE Fund™) funds the organisation of Off-school Advanced
Learning Programmes (“OSALPs™)! with an aim of providing support for different
organisations in Hong Kong to offer quality learning programmes for gifted students.

1. Background
21 TheEducation Bureau (“"EDB”) set up the GE Fund in 2016 and has injected $2.2 billion

into the GE Fund. Investment income generated from the GE Fund 1s used to enhance
the services of the Hong Kong Academy for Gifted Education (“HKAGE™)® and
provide resources to implement measures recommended by the Advisory Committee on
Gifted Education (“ACGE™)?, including inviting different gifted education service
providers to organise quality advanced learning programmes for gifted primary and
secondary students. Since the 2019/20 school year, a vaniety of OSALPs funded by the
GE Fund have been organised for gifted students to unleash their potential.

. Eligibility for Application
31 The four types of organisations below are eligible to apply for the GE Fund to offer
OSALPs:
& Post-secondary institutions (including related faculties, departments, centres, etc.
or staff supported by the respective unit of the post-secondary institution)

! Off-school Advanced Leamning Programmes for gifted students refer to education programmes designed to

expose gifted students to thhquﬂllt‘. and cha.llenmuwlea.mma experiences in their areas of talent or, where
suitable, in a wider range of disciplines or even across d.lsc:]:l]mes

The Hong Konz Academv for Gifted Edncation went into operation im 2008 to provide off-school gifted
education services and has become a subvented orgamisation of the Education Bureau since 2017.

The Advisory Commuttes on Gifted Education was set up in 2017 to advise the Secretary for Education on.
apart from the use and management of the Gifted Education Fund. development of gifted education in Hong
Kong as well as measures and imtiatives for promoting gifted education.
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Gifted Education Fund
Application for Funding Support to Provide
Off-school Advanced Learning Programmes for Gifted Students

Frequently Asked Questions and Answers

Basic information

1. Q:
A

=
<

What are Off-school Advanced Learning Programmes?

Off-school Advanced Learning Programmes (“OSALPs™) refer to off-school
education programmes designed to expose gifted students to high quality and
challenging learning experiences in their areas of talent or. where suifable, in a
wider range of disciplines or even across disciplines.

What are the priority themes for the programmes?
Priority consideration will be given to proposed programmes under one or more of
the following four themes:

(a) STEAM-related Mentorship Programmes

(b) Humanities and Social Science Research Programmes

(c) Apprenticeship and Entrepreneurship Programmes

(d) Self-initiated Research Studies

What are the objectives of above priority themes?
The objectives of the four priority themes are as follows:

(a) STEAM-related Mentorship Programmes
to equip gifted students with the essential knowledge and skills in
STEAM-related fields to facilitate future advanced research studies or
pursuit of related career.

(b) Humanities and Social Science Research Programmes
to engage gifted students in research-based social sciences projects and
equip them with the essential knowledge and skills in social sciences
research.

(c) Appreﬂrlceshlp and Entrepreneurship Programmes
to expose gifted students to professional work-related fields.
to provide gifted students collaborative learning experiences as a team
and to equip them with the knowledge and skills in setting up and
running a business.
to develop gifted students’ creativity and problem solving skills through
challenging contexts.

(d) Self-initiated Research Studies
to provide personalised learning opportunities to gifted students who
will conduct research under mentorship and support in areas of their
interest to develop the competence and habit of self-directed learming.

1 Last updated in July 2024
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The Advisory Committee on Gifted Education

Gifted Education Fund

To further enhance the development of gifted education in Hong Kong, the Education Bureau set up the
Gifted Education Fund (hereofter called the Fund) in 2016 and has so far injected $2.2 billion into the Fund
for generating investment income to support the service enhancement of the Hong Kong Academy for
Gifted Education, to implement measures recommended by the Advisory Committee on Gifted
Education, and to encourage gifted education providers to provide quality advanced learning
programmes for gifted students.

To encourage post-secondary institutions, non-government organisations (NGO), professional bodies
and technology enterprises to provide diversified off-school advanced learning programmes, the GE
Fund offers funding support for different organisations to provide off-school advanced learning
programmes to expose gifted students to high quality and challenging learning experiences in their
areas of talent or, where suitable, in a wider range of disciplines or even across disciplines.

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef.html
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Gifted Education Fund: Off-school Advanced
Learning Programmes

To unleash the potential of gifted students, a variety of off-school advanced learning programmes
funded by the Gifted Education Fund are available for gifted students at primary and secondary levels.

Current programmes Past programmes

https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/osalp.html
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1. Background: (a) Gifted Education in HK,
(b) GE Fund and (c) OSALPs



Secondary

Gifted Education (GE) in Hong Kong e

Curriculum

Guide “
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Three-tier Implementation Model of Gifted Education

A
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Level 3 support mainly through:

® The Hong Kong Academy for Gifted Education (HKAGE)
® Post-secondary institutions

® OSALPs funded by the Gifted Education Fund

http://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/index.html
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Posters designed by the Gifted Education Section, EDB
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Background: Gifted Education (GE) Fund
® EDB set up the GE Fund in 2016 and has injected $2.2 billion into the Fund.

® [nvestment income from the GE Fund is used
to:
[0 enhance the services of the Hong Kong
Academy for Gifted Education (HKAGE)  iied Faueation (ACGE)
O implement measures recommended by
the Advisory Committee on Gifted The Hong Kong

ST Off-school advanced
Academy for Gifted

I ~ : ’ AT leaming programmes
Education (ACGE), e.g. OSALPs Education (HKAGE) g programm

GE Fund



Background: OSALPs

Since when?

e 2019/20 school year

What for?

e To unleash gifted students’ potential in different areas

For whom?

e Gifted primary and secondary students who study in HK

No. of programmes organised

|
|
|
(o
[

No. of student beneficiaries

G ) G S NS

e Over 2 000



Eligibility for Application

® Four types of organisations are eligible for funding support:

[0 Post-secondary institutions (including related faculties, departments,

centres, etc. or staff supported by respective units of the post-
secondary institutions)

0 Non-government organisations
O Professional bodies
[0 Technology enterprises

® An applicant organisation may submit an application on its own or with
other supporting organisation(s).



Priority Themes

® Priority consideration will be given to proposed programmes under the
following themes:

0 STEAM-related Mentorship Programmes

0 Humanities and Social Science Research Programmes
O Apprenticeship and Entrepreneurship Programmes
O Self-initiated Research Studies

® A proposed programme may cover more than one theme.



OSALPs: Major Features

® far more demanding than those usually found in ordinary enrichment
programmes

® should comprise challenging learning tasks such as research work, self-
initiated studies, individualised learning and mentorship, etc.

® apart from knowledge and skills, the proposed programmes should
attend to the affective development of gifted students and be infused
with values education



OSALPs: Major Features (cont’d)

produce tangible deliverables by students by the end of the
programme, e.g. an invention, a research paper, a presentation, etc.

appropriate opportunities for students to showcase their learning
outcomes, e.g. through a mini conference (face-to-face/ online)

class size: preferably 50 students



Gifted Education Fund: Highlights of past . .
programmes 8 3 nghl'ghts Of

To unleash the potential of gifted students, a variety of off-school advanced learning programmes P P
funded by the Gifted Education Fund have been organised for gifted students at primary and secondary a S rog ra m m e S

levels since 2019/20 school year.
i
|
u
N - ]
"mygn [

Find out more about the highlights of some off-school advanced learning programmes in the past by
clicking the following buttons:

Qutline Students’ works

Developing Students’ Innovation Competency AloT Coding, Engineering and Entrepreneurial
through Advanced STEM Learning Experience (AIQT CE?) Skills Education for Gifted Students
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d
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https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/programme/highlights.html
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2. Points-to-note when Completing

the Electronic Application Form



eForm 91

e Important notes
e Personal Information Collection Statement

Step 1

e Programme particulars (Part A)
e Programme proposal (Part B)
e Declaration and consent (Part C)

e Preview for confirmation




Step 2 > Part A: Programme particulars >
target beneficiary

® Gifted students who are:
[J studying in primary and secondary schools in HK; AND
[0 student members of the Hong Kong Academy for Gifted
Education (HKAGE)

® A proposed programme should be designed for either primary
or secondary students.



Step 2 > Part A: Programme particulars >
programme period

Preparatory period Delivery period
® f{rom February in general e 1mmediately following the
® 3 months preparatory period
® [Examples of preparatory work: ® from May in general
hiring traming personnel, ® strictly be between 5 months and 7
confirming the date, time and venue months

for different sessions, carrying out
publicity for the programme and
preparing leaming and teaching

materials




Step 2 > Part A: Programme particulars >
particulars of organisation

® Applicants should check with the relevant body/ unit of their
organisations to ensure that the person whose information is to
be filled in is the authorised authority to endorse the application
on behalf of the organisation.



Step 2 > Part A: Programme particulars >
particulars of programme leader

® A programme leader should oversee and lead the programme.

® A programme leader may serve as an instructor/ mentor in the
programme. No cash allowance/ remuneration is permitted for

whichever capacit(ies) the programme leader may carry in the
programme.



Step 2 > Part B: Programme proposal

® Rationale
® Goals and objectives
® Target beneficiary
® Prerequisite
® Selection mechanism
® Programme period
® Medium of instruction
[0 Programme materials
[1 Class teaching/ discussion



Step 2 > Part B: Programme proposal > Key implementation details

Key implementation details:*
(Excluding the preparation period, the delivery of a programme should be between 5 and 7 months. Each programme

should not exceed 100 contact hours. Please elaborate on the lesson content, learning and teaching activities, mode
[online/ face-to-face], number of sessions, etc. at different periods of the programme. Insert row([s] in the table below and/ or
stagger the implementation of programme into phases if necessary. Applicants may attach supporting documents to
illustrate the implementation of the programme if necessary.)

Choose File = @Upload Rules

Implementation
period (MM/YY
to MM/YY)

Number of contact
hours

Content/ Activities/ Mode/ Sessions

(e.g. Phase 1: Acquisition of foundation knowledge on meteorology and use
of cloud computing technigue fo simulate the path of a tropical cyclone and
estimate the relevant storm surge: 8 topics on meteorology/ numerical
analysis in 8 face-to-face lessons [3 hours each] plus 6 hours on computer
programming [a total of 30 hours in 3 months])

(e.g. 05/23 to
08/23)




Step 2 > Part B: Programme proposal > Manpower plan

Manpower plan:*
(Please insert row[s] if necessary)

Post Qualifications/ Work experiences
(e.g. one (e.g. a Bachelor degree or above in Science-
programme related fields and at least 3 years of relevant
assistant) experience in organising training programmes)

Roles/ Duties
(please specify: full-time / part-time /
total number of months/ hours)

(e.g. full-time; to assist in the
administration of the programme
throughout the programme period)




Step 2 > Part B: Programme proposal > Budget plan

Budget plan:*
(Please refer to the "Guidelines on Budget Planning” at Annex | of the Guide to Applicants)

Iltems Particulars with justifications Breakdown Amount (in HK$)

Staff Cost

Equipment




Budget Planning

® Please refer to Annex | of “Guide for Applicants”
“Guidelines on Budget Planning”

® Expenditure items include:
[ staff cost
[d equipment
[1 services
1 general expenses
[J contingency



Budget Planning (cont’d)

Budget variation is normally not allowed once the service agreement is
signed.

Existing equipment/ facilities/ venues of the applicant organisation/
supporting organisation(s) should be used for delivery of the programme

as far as possible.

Due to environmental concerns, printing of booklets to showcase students
work should be avoided.

Programme providers are not allowed to collect additional fees from the
student participants.

Unused funds will be clawed back by the end of the programme.

’



Budget Plan:
Staff Cost

Stattf cost

X part-time nstructors $X (hourly salary) x HKS$X
X hour/day x

Role(s): to conduct the X days x

lessons and guide the students X persons +

in research $X (MPF)

Qualification(s): a doctoral

degree in XX field and X

years of relevant training/

research experience

X full-time programme $X (monthly salary) x | HKS$X

assistant

Role(s): to assist with the
mmplementation of the
programune such as liaison
with the students and their

parents

Qualification(s): A bachelor’s
degree or above m XX field

X months +
$X (MPF)




Budget Plan:
Equipment and Services

X set(s) of notebook
computers bundled with

software for use by students

SX (unit price) x
X sefs

HK3$X

Equipment | in lessons/ projects (hardware
and software specifications:
XX)
Procurement of services from SX (unit cost) x HKS$X
a service provider to organise X persons (including
a one-day trip for students to X student participants
Services XX to a local technological and X student

firm and exchange views with

Researchers

helpers)




Budget Plan:
General Expenses

Budget Plan:
Contingency

Consumable materials HK$X
(apparatus. consumable
materials for practicals such
as XX)
Rental of training venues $X (hourly rate) x HK$X
including lecture rooms. X hours/day x

General workshops and laboratories n X days

expenses | post-secondary institution/
organisation
Printing XX sets of handouts SX (unit cost) x HKS$X
(XX pages each) for use by X sets
the students

Contingency | (please specify) No more than 5% of HKS$X

the total budget
exclusive of staff
cost




Examples of Unallowable Costs

Entertainment expenses, prizes and souvenirs
Equipment maintenance

Food costs

Insurance premiums (except public liability insurance and/or group personal accident
insurance in special circumstances with strong justifications)

Staff cost (salary increment, fringe benefits, severance payment and untaken leave of
staff, salary or remuneration to the programme leader)

Stored value card (e.g. Octopus)

Travelling/ accommodation (travelling/ accommodation of training personnel without
students’ participation; excess travelling expenses, i.e. amount over the cheapest
reasonable form and route of public transport)

Utility (office rental, charges for electricity, gas, water, telephone (fixed line/mobile), fax,
internet access, etc.)



Step 2 > Part B: Programme proposal

* Respective roles of applicant organisation and supporting
organisation(s) (if any)

* Relevant experience in gifted education/ talent development (if
any)

* Current networks with primary and secondary schools (if any) or
proposed promotion plan to boost student enrolments

* Expected learning outcomes and tangible deliverables of
students

 Proposed quality assurance mechanism



3. Submitting an Application



Interface of EIectronic Form Submission System of EDB
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Submitting an Application

Paper forms are NOT accepted.

Complete eForm 91 on the Electronic Form Submission System of EDB
and submit it electronically.

The form can be completed in Chinese or English.
Deadline: 18:00, 13 September 2024 (Friday)
Late applications will not be considered.

Please submit your application as soon as possible to avoid delays
caused by system shutdown/ maintenance.



Submitting an Application (cont’d)

* Step 1: Complete the application form online, confirm the
preview, download it, and print it

e Step 2: Sign and stamp the application form, and scan it

* Step 3: Upload the signed and stamped application form,
alongside supporting documents (if any), onto the system



Submitting an Application (cont’d)

* After an application has been submitted successfully, the
applicant will receive a confirmation email from EDB.

® eformss@edb.gov.hk 3:36 PM (O minutes ago)
. tome -

Dear applicant
You have completed the application procedures and your application has been received. If necessary, we may email you to seek clanfication on your application.

The reference information of your application is listed below:

Url link: hitps:/iweb-eformss. uat.edb.gov. hk/eformss/approval/Form091/Form091000062
Reference Number: Form091000062
Status: Application completed

If you have any questions about your application, you may call 3698 3457. Thank you.

Regards,
Gifted Education Fund Secretariat

* A user guide to eForm91 (TC/ SC/ EN versions) is available on
EDB’s website.



https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/asp.html

4. Assessment of Applications



Examples of Assessment Criteria

Programme needs

Programme
feasibility

Expected
programme
outcomes

e Rationale

e Goals and
objectives

e Knowledge, skills,
values and
attitudes including
affective needs

e Target beneficiary

e Feasibility and
sustainability

e Capability of the
applicant
organisation and
supporting
organisation(s)
(if any)

e Expected learning
outcomes/
tangible
deliverables

® Programme
evaluation and
qguality assurance




5. Key Commitments of Successful
Applicant Organisations



Key Commitments of Successful Applicant Organisations

* Sign a service agreement with EDB
[0 Grantor: The Permanent Secretary for Education Incorporated
0 Grantee: Programme provider

 Set up a bank account/ a separate ledger in the Grantee’s accounting system
for the sole purpose of keeping and using the grant

* Carry out publicity for the programme

* Hire suitable staff and require them to undergo the Sexual Conviction Record
Check (SCRC) before the first session of the programme



Key Commitments of Successful Applicant Organisations

* Submit a detailed implementation plan (DIP) and update the plan in the
course of the programme

* Deliver and complete the tasks as pledged in the application form and
DIP

* Acknowledge Gifted Education Fund in any publications and activities of
the programme

* Closely monitor students’ attendance and follow up on student
absence

* Maintain records of students’ learning through learning journals,
photos and videos



Key Commitments of Successful Applicant Organisations (cont’d)

* Propose a quality assurance mechanism and play an active role in quality
assurance of the programme

1 Set up a quality assurance team; define its composition and frequency of
meeting

1 Training for mentors/ student helpers

[ Regular evaluation (e.g. ways to collect feedback from instructors for the
continuous improvement of the programme)

1 Multiple tools (e.g. observation, paper/ online questionnaires, formative/
summative assessments, etc.)

O Involving different parties (instructors, mentors, students and their parents)

[ Submission of reports to EDB



SCRC Requirements

Programme providers are required to submit to the Secretariat a written
confirmation before the first session of the programmes stating that:

a) SCRC procedures have been completed;

b) the staff and training personnel who will be engaged in the implementation
of the programmes have undergone and completed SCRC; and

c) no person with convictions of sexual offences as revealed from SCRC will be
engaged for assistance in delivery of the programmes.



Submission of Reports

Required reports Deadline
Progress Report Within the 7th month after the signing of
Interim Financial Report service agreement

Final Report

: ) ) Within three months after the end of the
Iinal Financial Report

. programime
Audited Accounts

Templates of different reports above are available at:
<https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge fund/gef/pmm.html>



https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/pmm.html

Disbursement Arrangements

The grants will be disbursed by instalments in accordance with the payment schedule
stated in the service agreement.

The disbursement of the final instalment will be made only upon the fulfilment of the
following conditions:

a) completion of the programme;

b) due compliance with the service agreement;

c) submission of the final report, the final financial report and the audited accounts
in form and substance to the satisfaction of the Government and complying with
the reporting requirements set out in the service agreement within three months

after the date of completion of the programme; and

d) any other requirements required by the Government.



6. Q&A Session



7. Tips (Summarised from Past
Programme Providers’ Sharing)



Tips on Designing/ Planning a Programme

* Be familiar with the traits of exceptionally gifted students

 Affective needs of gifted students

* Equal emphasis on knowledge, skills and attitude (values)

e Diversified and challenging learning and teaching activities

e Space the contents in the programme well and avoid cramming contents
* Learner diversity that exists among gifted students

* Pedagogical strategies to attend to the needs of gifted students, e.g.
guestioning, grouping, tiered assessments

 Clear expectations and requirements communicated to students;
students’ responsibilities and commitment



Enquiries

Address: Gifted Education Fund Secretariat
Room E328, 3/F, East Block

EDB Kowloon Tong Education Services Centre
19 Suffolk Road

Kowloon Tong, Hong Kong

Email: cdogelO@edb.gov.hk/ cdoge2@edb.gov.hk
Telephone: (852) 3698 3486/ (852) 3698 3457

Fax: (852) 2490 6858



Final Remarks

The content delivered at the briefing session today is not exhaustive. Please refer
to the “Guide for Applicants”, “Frequently Asked Questions and Answers” and
other relevant documents available at the following websites:

v GE Fund

v" Application for funding support under GE Fund

All updates concerning the application documents, procedures and other details

will be announced on the website of Application for funding support under GE
Fund.

In case of doubt, you should consult the Gifted Education Fund Secretariat.


https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef.html
https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/asp.html
https://www.edb.gov.hk/en/curriculum-development/curriculum-area/gifted/ge_fund/gef/asp.html

