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English Panel

• Existing policy/ practice to cater for learner diversity

• Split groups for all F.1 classes

• One group (16 students) of high achievers in F.2

• Core and optional elements in SOWs

• A variety of assignments (e.g. poster design, pamphlet making, infographics, 

drama, lyrics writing, etc)

• Extra remedial materials and challenging materials are available for students on 

Google Classrooms

• Debating teams and MUN teams for high achievers

• Individual consultation sessions for students who score the lowest in writing 

practices



stretch the potential of 
more able students by 

giving them more 
challenging tasks

Through the tryout, we would like to ...

explore the possibility and 
feasibility of flexible grouping 

provide students with the 
opportunity to evaluate their 
peer’s work and learn from 
each other, hence creating a 

supportive learning 
atmosphere



Motion: Space exploration is a waste of money.

Debate speech writing



Pre-lesson 

Before the lesson, 
students had:
• learnt about the 

structure of a 
debate speech 
and the use of 
rhetorical 
devices

• completed a 
research 
worksheet about 
space 
exploration

Unit Design 
Tryout [Open Class]  

• In groups, students use the 
‘Claim-Support-Question’ 
thinking routine to generate 
arguments for or against the 
motion

• Each group drafts a main 
paragraph for the debate speech 
using the ideas from the ‘C-S-Q’ 
thinking routine

• Each group passes their 
paragraph to two other groups for 
feedback

• Groups clarify feedback if needed 
by asking for more details from 
peers

Post-lesson 

• Groups finalize 
their paragraphs 
based on the 
feedback

• Teachers 
comment on 
students’ work

• Students write 
the other 
paragraphs of 
their debate 
speech 
individually



Pre-lesson materials



Pre-lesson materials



Open class
Duration:  
70 minutes

Lesson objectives :

By the end of the lesson, students are able to… 

❖ identify and apply different types of evidence in argumentation

❖ write one main paragraph of a debate speech that contains a claim and supporting  

evidence

❖ use Claim-Support-Question to generate ideas for debate speech content

❖ provide constructive feedback on peers’ writing

❖ develop critical thinking and collaborative skills when working in groups

❖ respect and value peer feedback during group interactions

Differentiated instructional strategies deployed:  
Grouping by ability levels – 3 elite groups, 6 
heterogeneous group (average and weaker students)

Knowledge

Skills

Attitude



Lead-in and Teacher Input

• Teacher briefly goes over the worksheet that 

students completed on space exploration and elicits 

key points students previously learned about space 

exploration

• Teachers display the motion ‘Space exploration is a 

waste of money’ and asks students to use 

Mentimeter to anonymously share their thoughts 

about the motion

• Teachers introduce the ‘Claim-Support-Question’ 

thinking routine and review the types of evidence 

(e.g. statistics, examples, expert opinions)



Group work

For elite groups For other groups

All groups draft a paragraph for their debate speech using the completed organizer. 

• Students are divided into 9 groups:
• 3 groups of higher-ability students
• 6 heterogeneous groups comprising average and below-average students



Group work

The task allows gifted learners to take on more challenging 
roles (generating claims and using more evidence types)

Heterogeneous grouping ensures collaboration and peer 
learning among students of varying abilities.

The graphic organizer scaffolds the task, ensuring all 
students can structure their ideas systematically. 



Peer Feedback

• Each group passes their paragraph to two other groups for
feedback.

• It is arranged that the work of each average group will be reviewed
by one elite group and one average group.

• Mixed-level feedback fosters mutual respect and collaboration
between elite and average groups.



Peer Feedback

For elite groups For other groups



Revision and wrap-up

Groups clarify feedback by asking for more details
from peers.

They then revise their paragraphs based on the
feedback received from peers, and submit the finalized
paragraphs when they are ready.



Students’ performance

Students were engaged in the tasks, though it took
longer than expected for them to finish writing the
paragraph.

Elite groups were able to give constructive feedback,
while some average groups offered only brief
comments.

The students noticed the differences in their
worksheets and questioned why their tasks were not
the same.





Reflections and Way Forward

• With flexible grouping and differentiated tasks, higher 

achievers can be challenged to maximize their potential while 

also offering support to other students.

• However, organizing such lessons regularly is difficult due to 

the limited size of standard classrooms.

• Students and parents may raise concerns about fairness 

regarding differences in worksheets or assigned tasks.



Reflections and Way Forward

• English Panel – future plans

• Ensure that each school term includes at least one activity 

involving flexible grouping and differentiated tasks to cater to 

diverse student needs.

• Explore strategies to maximize the potential of high-achieving 

students in everyday lessons. For example, appoint them as 

“student-teachers” to explain grammar concepts or text features to 

their classmates, rather than solely encouraging participation in 

competitions or school teams.




