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Authenticity in the Classroom, Teamwork in the 
“Staffroom”: Our Multimodal Journey



School context:
reasons for taking part in the project

teaching team

students
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Our objectives 
Teachers:

⚫ explore IT-related teaching pedagogies and useful 
resources

⚫ engage in curriculum planning and task design: 
integrating multimodal texts 

Students:

⚫ collaborate and create multimodal texts 

⚫ conduct self and peer assessment for/as learning
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Teaching team
⚫ 1st year in the project
⚫ 5 teachers + NET + EPC
⚫ teaching experience
⚫ level of cooperation in the team 
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Designing our units of work:
Authenticity
 Selection of topics

 Task design

 Types of assessment

 Learning and Teaching

Students’ motivation
 Types of assessment/task

 Initiation

 Readiness

 Awareness
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Project Overview

 2 units: class reader & magazine 
article

 2nd unit: analysis of design elements

 2nd unit: more compact
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Term 1
Unit of Work
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Take Away My Takeaway



Class reader:

● 2 British teenagers

 discover  wonderful 
tastes

 discover strange 
ingredients

 try to cook sweet & sour 
pork

● uses design elements, 
photos, maps, cartoons, 
and videos 
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Model text (1) - Preview 
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Model text (2) - Word Bank
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Model text (3) – Hong Kong History
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Assessment

Spark Page

 History

 Word Bank

 Recipe (Ingredients + Procedures)

 Spark Video
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Unit of work (Term 1) – Food
 Take Away My Takeaway Hong Kong

 Modal texts: 
 Preview

 Word Bank

 Recipe

 Hong Kong History

 Hong Kong Culture

 Assessment: 
 To introduce an international dish

 IT in Ed: 
 Spark Page Presentation
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Example Activity
 Identify the design elements and features of 

multimodal texts:

 Text

 Font

 Colour

 Design

 Pictures/Photos

 Map
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Analysis – Text
title

brief intro

sub-headings

content

Divide into 3 parts, very clear for readers
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Analysis – Font big, all capital letters

3 different font styles

bolded sub-
headings

Know the content easily
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Analysis – Colour

mainly red and white 

eye-catching

the colour of HK’s flag
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Analysis – Design

text with photos

organised (in a 
rectangle)

simple and easy to 
understand
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Analysis – Pictures and photos

full-screen photo

an old photo (black 
and white)

show the changes of HK 
from past to present
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Film analysis
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A still image from the 

start of the video



Create a short video scene
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The image of a local supermarket



Teacher model of the video
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Unit 1: 
Student Work 

Take Away My Takeaway
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Student work (M)– Spark Page & Video
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https://spark.adobe.com/page/NS3m6Wx8lHm8k

Recipe 

https://spark.adobe.com/page/NS3m6Wx8lHm8k/


Student work (M)– Spark Page & Video
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https://spark.adobe.com/page/NS3m6Wx8lHm8k

Vocabulary 

https://spark.adobe.com/page/NS3m6Wx8lHm8k/


Student work (M)– Spark Page & Video

27

https://spark.adobe.com/page/NS3m6Wx8lHm8k

History

https://spark.adobe.com/page/NS3m6Wx8lHm8k/


Student work (M)– Spark Page & Video
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https://spark.adobe.com/page/NS3m6Wx8lHm8k

Buying ingredients

https://spark.adobe.com/page/NS3m6Wx8lHm8k/


Student work (H)– Spark Page & Video
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https://spark.adobe.com/page/Aeoy5PiOPRyAD/

https://spark.adobe.com/page/Aeoy5PiOPRyAD/


Term 2
Unit of Work
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Sports



Model text – Magazine article
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⚫You are writing a feature article for a teenage 
magazine to introduce a special kind of sport and 
your favourite local sports centre. 

⚫Write and design your article to attract the reader to 
your sport giving them 3 reasons why they should try 
it.  

⚫Also give them useful information about your sports 
centre and why it is good to go there. 

⚫Think about how your writing and design elements 
can go together to make your article effective.

Assessment
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Reading the multimodal elements
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Reading the multimodal elements
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Self assessment – Pre- & Post-Writing
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Self assessment – Pre- & Post-Writing

36



Peer assessment – Post-Writing
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Peer assessment – Post-Writing
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Student work
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Unit 2
Sports
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Modal text – Magazine article
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The textbook text about track cycling



Student work – Magazine article (H)



Student work – Presentation



Student work – Presentation



Samples reading
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How have the students improved?

• multimodal literacy knowledge and skills

• collaboration 

• self and peer assessment for/as learning.

• more engaged
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Pedagogy
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The Backwards Planning Process

● Analyse the task, check curriculum requirements

● Develop assessment critieria

● Plan unit of work & activities

Plan learning 
experiences

Identify what students 
need to do

Determine evidence of 
learning



Creating teacher models

49



The 3 E’s Model
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exposure a variety of multimodal texts

exploration a model (or cornerstone) text 

engagement produce multimodal texts 

themselves



Gradual release of responsibility
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Observe then reflect
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Learner diversity
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• Shared materials adapted

• differentiated tasks



Planning as a team
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• every teacher responsible

• enhanced communication and cooperation

• advice on design of the learning and teaching 

materials

• lesson observation 

• constructive feedback was given by the project 

facilitators.



Benefits for teachers
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• a platform to share their experience and reflect

• modification of existing approaches 

• exchange of ideas

• enhanced IT skills and knowledge of IT in Ed



Overcoming challenges 
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Challenges:

● students lacking basic computer skills. 

● new pedagogy 

● development of new materials

● convincing experienced teachers

Solutions:

● guidance: e.g. Google Slides

● support

● flexibility needed



Further planning & sustainability 
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• S1 into S2 

• integration in JS curriculum 

• Differentiation

• Materials organised and saved for next year. 

• S1 teachers involved next year



So that’s our multimodal 
journey

authenticity

teamwork
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Thank you for listening!


