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Good-to-Great Companies
Jim collins

» Level 4 leader (A Genius with 1,000
helpers) :
- first What (set a vision where to
drive the bus, develop a road map for
driving the bus),

- then Who (enlist a crew of highly
capable helpers to drive the bus ie to
make the vision happen)




Good-to-Great Companies
Jim collins

» Level 5 plus leader (management
team) :

- first Who (get the right persons on
the bus, build a superior executive
team)

- then What (once you have the right
persons in place, figure out the best
path to greatness)
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