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1. Create a sense of urgency:
via a participative culture





Evidence-based evaluation





School Review Questionnaire (SRQ) based on Major Target 1 & 2

Review the development
of specific strategy

Review the development over 
time and across different levels.



Annual Performance Indicator Review 







2. Building a guiding coalition





3. Forming a strategic vision









KTSCSS
Value Education and Growth 
Framework



Value Education and Growth 
Framework

KTSCSS







忠恕
誠明





4. Volunteer Army
the “buy-in”







New staff orientation



Lesson observationLesson design











5. Generate actions and
remove barriers



Restricting the no. of 
duties for each staff

Make it tangible to enhance effectiveness



Focus on two 
Major Targets

Make it tangible to enhance effectiveness







Building infrastructure
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Creation of online platforms to 
facilitate administration work



Academic Performance Tracking System for all stakeholders 
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Budgeting system





6. Generate short-term &
long-term wins

Via an agile curriculum





English and Drama Education

Practice 1





SPARK



INNOMaster Curriculum (STEAM)

Practice 2





INNO-Master Teaching Materials
• Design Thinking
• Peer Evaluation
• Core Values of Catholic Education
• Rubrics - Improvement Feedback
• Extended Learning - Cater for Learner Diversity
• Entrepreneurship



7. Sustain acceleration
Professional development





Major Target 1
Active learning





Major Target 2
Positive education



Understanding students’ attitudes, behaviour and mental and cognitive 
development at different stages of growth:



Positive Education Teaching Training: 27 times in 3 years 





Parent Education across the years



Understanding Self and Appreciate life



8. Institute change
and sustainable outcomes





S1 Digital Note-taking

SCHEME



HABITS
STUDY



Graphic Organiser 

Pre-lesson Task



Changes to our
school climate

and sustainable outcomes





LevelMind



AI-empowered productivity
Productivity generated by tokens








