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We will focus on the following areas to
IntrOd UCtIOn analyze and share our inspiration:
LINAIR A L A AlLh 4N I 1. Leadership Style
2. Teacher Training
3. Teacher Arrangement
4. Curriculum

5. Evaluation
6. Multi-Culture
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Maori Leadership VS Servant Leadership

Congeniality Collegiality Relational Trust
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Whanaungatanga Manaakitanga Power-with
(Maori: building relationships) (Maori: care and hospitality) relationships

Healing Foresight

Listening Self awareness Commitment toGrowth

Stewardship

Conceptual Persuasion Building Community
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How to implement in my school? B@ﬁﬂ@ﬂﬁ@
Relationship
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Celebration of Birthday, Christmas part
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My favorite book
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How to implement in my school?

i
We say “Hi” and

start every day
with a smile
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We approach
everything and
everybody with an
open mind
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You get the respect
that you give
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We live up to our
commitment

%

We accept things
don’t always go
as smoothly as we
wish

vy

We are creative and

have fun, we keep

our inner child alive
and in check

We speak our
minds in a
respectful way

®

We admit our
mistakes and don’t
punish others
for their honesty

©

We trust
it will be okay

We imagine
walking in someone
else’s shoes

é

May the passion
always be with you
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Care
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How to implement in my school? Power with
I_.eaclership toclag is based on R@“@&ﬁ@ Em S[h ﬁ ['@)S
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relationships built with trust, -
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hope, love and

encouragement.
~Billy Cox
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" 5 Steps to Building Trust in Your Team
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. o Lead by Example
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workplace relationships

Consistency and Fairness
in Decision-Making

® Trust ® Transperancy
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® Appreciation ® Communication

Create a Supportive Environment

® Collaboration

® Reciprocation

® Mutual Respect ® Positive Attitude

Employees in high-trust work environments |
Did you know? | experience 74% less stress compared
to those in low-trust environments - M 1
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Teacher Training

New Zealand Qualifications Framework(NZQF)

Diplomas Level 5/6

Bachelor's Degree, Graduate Certificat Level 7
and Diplomas

Bachelor Honors Degree, Postgraduate  Level 8
Certificates and Diplomas

Master's Degree Level 9
Doctoral Degree Level 10

University / Colleges / Fielkdbased

The training Is based on the national early childhood curricultam,
2 K n Nand includes a focus on bicultural practice and the uge @fo
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Teacher Training As

Registration and Licensing Requirements

a JNet wor ki

W Qualified teachers are supervised by head

. . . | . _ teacher(mentor) who have at least 5
W Professional Qualification (Bicultural Education)

| _ years exp.

W Character and Fitness W school need to employ a mentor to
W Experience monitor the head teacher

W Continuous Professional Development W At least 1 appraisal within a year

W Provisionally Registered Teacher

Our Code, Our Standards W need to renew the license  every 3 years

Our Code
Our Standards

Code of Professtonal Responsibility and
Standards for the Teaching Profession

The Code
of Professional
Responsibility
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Nga Tikanga Matatika
Nga Paerewa

Nga Tikanga Matatika ma w Haepapa Ngaiotanga
m ngd Paerewa mo te Umanga Whakaakoranga
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Teacher Training

Reflections
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