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We will focus on the following areas to 
analyze and share our inspiration:
1. Leadership Style
2. Teacher Training 
3. Teacher Arrangement
4. Curriculum
5. Evaluation
6. Multi-Culture

Introduction
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Màori Leadership VS Servant Leadership

Empathy
Listening

Conceptual

Healing
Self awareness

Persuasion

Foresight
Commitment to Growth

Stewardship
Building Community
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How to implement in my school?

Celebration of Birthday, Christmas party

New Teachers Training

My favorite book

Secret Angel

Teacher Assembly with encouragement, appreciation 
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How to implement in my school?
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How to implement in my school?

ÅEveryone can be a 
leader

ÅBuild up Middle 
leadership

ÅMore explanation by 
leaders

Å!ŎŎŜǇǘ ŀƴȅƻƴŜΩǎ 
comments

Å360 Evaluation 
ÅRespect for all 

stakeholders
ÅBonus, allowance, 

salary increase, 
birthday holiday, more 
holidays

ÅHappy School, Happy 
Principal, Happy 
Teacher, Happy 
students, Happy 
families
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Teacher Training
New Zealand Qualifications Framework(NZQF)

Diplomas Level 5 / 6

Bachelor's Degree, Graduate Certificates 

and Diplomas

Level 7

Bachelor Honors Degree, Postgraduate 

Certificates and Diplomas

Level 8

Master's Degree Level 9

Doctoral Degree Level 10

University / Colleges / Field-based

The training is based on the national early childhood curriculum, Te

²ƘņǊƛƪƛ, and includes a focus on bicultural practice and the use of te reo

aņƻǊƛΦ
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Teacher Training

.

Registration and Licensing Requirements

Ẇ Professional Qualification (Bicultural Education)

ẆCharacter and Fitness

Ẇ Experience

ẆContinuous Professional Development

Our Code, Our Standards

As a ɈNetworkɉ

ẆQualified teachers are supervised by head 
teacher(mentor) who have at least 5 
years exp.

Ẇ school need to employ a mentor to 
monitor the head teacher

Ẇ At least 1 appraisal within a year
Ẇ Provisionally Registered Teacher
Ẇ need to renew the license every 3 years
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Teacher Training

Reflections

Collective leadership
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