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“Corporate Governance refers to
the system of policies and procedures
established by the board of directors
o direct and control the company’s

[JEI IUIIIIdIIbC dIIU UEIIdVIUUI
In order to achieve sustainable shareholder value.
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簡報者
簡報註解
Development after referencing international studies.
From macro to micro.

What:  Aim to advance shareholder value through greater efficiency resulting from the accountability of the board and management to shareholders. Good, performance driven, governance thus supports wealth creation, which in turn drives more investment and employment.  The key is to ensure that the corporate governance agenda is focused on improving conformity and compliance as well as performance.  

Who:  The shareholders’ role in corporate governance is to appoint the directors and the auditors to satisfy themselves that an appropriate governance structure is in place.  The board of directors of a company is ultimately responsible for corporate governance and makes the decisions that determine the company's prosperity and integrity.  The board’s actions are subject to laws, regulations and the shareholders’ approval in general meetings.  Corporate governance applies to all types of companies, covering listed companies, public companies, private companies, statutory organizations and non-profit-distributing organizations.

How:  To fulfill the role in corporate governance, the board of directors is responsible for executing the following functions of direction with skill, care and diligence:-
Determining the company’s strategic objectives and policies, including but not limited to corporate directions, long-term goals, risk policy, performance targets and business plans.
Monitoring the progress of the management in the achievement of objectives, compliance of legal and regulatory stipulations and conformity to corporate policies.
Appointing the company’s top management and evaluating its work performance.
Monitoring and managing potential conflicts of interest of management, board members and shareholders.
Giving an account of the company’s activities to the parties to whom an account is properly due and ensuring the integrity of financial accounting and corporate reporting.
----------------------------------------------------------------------------------------------------------------
References:-
The HKIoD Guidelines for Directors 1995 and 2004.
The HKIoD Guidelines on Corporate Governance for SMEs in Hong Kong 2003.
The HKIoD Training Courses on The Role of Company Directors I – Legal and Regulatory Framework, The Role of Company Directors II – Fiduciary Duties and An Overview of Corporate Governance in Hong Kong.


BEE® =5l

Management Practice Guidelines

4. 1.
B & 5t &l
Controlling Planning

+ A
& a

BEEHE

BB I8
Integrating 5
Management '
%ESE%E Practices EH
Leading with = B 5 =
Governance Key
Performance
dicator

3.
6. 5= 5=
wiT /BT
&H f& Operations/
Orgnaising mplementatio

23



POLYTECHNIC UNIVERSITY o= owm R B
FrUE B TR 52

?Q b THE HONG KONG Institute for Entrepreneurship

b ‘g‘ Success £ Suslainabilily
W

24



BRI

Ek R B i (728

TR ~FHIEITE

SRR | T

RFRIE

N

25



el =ttt
IEANEAESS

26



Ry

27



RIS




(BT ILRERER DY) 5910

lllrrl

A ARG FE AT RIS A&
ELH F = AREL AR - BIEEE o (e AATEH
[FIESE T e Al s AN A

FHEAN T —fEfale T o SR BUNTE ISR

ERE S A E G AR PN

REAN a2 ER EEABUCESZ AMENIA
A ELFE SRR e M S PR

MIZRHYESR © BIEEY) ~ 82 ~ e~ 68 ~ 2l
=)~ i~ BRS  BEAERERE (BRI SR
R EER

\EWM
|

i

B

- .
— -
SN

Jlllﬂl

ll

I
T[

29



2R 2250

SEH

30



\lL,

5 e

A (AR ERGT) 7

e nrrelE L G TR M a5 | 7
SYIREER G S TR HIIRER 2

WSV aeata® (A8 ~ BERE) 2
HRAE &5 A [ VR pe K B A E A 55 B Al[el# ?
EOIREEIR 85 NI B BITAE AR EHARE 7
WZASYR & ST B AR 7

31



4As Model

A — Agent

A — Acceptance
A — Advantage
A — Approval
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ROSE Model

R — Regulations
O — Obligation

S — Sunshine test
E — Ethics
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Vanessa SO
Former Principal Education and Media
Communication Officer
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