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SCHOOL BACKGROUND
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A school established by the Hong Kong
Institute of Education in 2002 to contribute
to the advancement of primary education
and teacher development in Hong Kong
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« Towards the end of 3rd round of
school development cycle

« Moving Into 2nd decade of school
operation

Direction for future school development?

ARRERSE?
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SCHOOL MISSION
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e« Continuously improve the quality of
learning and school-life for pupils
through research-based Innovations in
educational practices.

DHBMARKIBENEFMABER

« Demonstrate curriculum leadership

and further the development ofy.

education in Hong Kong
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21°T CENTURY

e Globalization

« Knowledge economy

* Intense competition among cities /

nations / regions

« Advancement of new technology

 Digital ways of living and communication

* Abundance of information and digital
4»

&
resources x ﬁ%
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4 Optimizing each child’s potential
through the shared joy of learning and teaching




The Hong Kong Institute of Education
Jockey Club Primary School

SENEREETE B
Our Changing World {t5R £ %

What is the Difference?

20t Century Learning 215t Century Learning

e Limited accessto K & |  [nfinite accessto K & |

 Facts & information are “spoon-fed” Teachers use discovery, inquiry-

to students based approach

 Emphasis on learning content  Emphasis on process skills for
knowledge lifelong learning

« Goalis to master content « Goalis to learn skills to sghv&h?&
knowledge problems 4 ¢ ;

* Classroom-limited learning & « World-wide Learning & ~
dissemination dissemination  optimizing each child's potential
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Our Changing World 57 7£ £
What is the Difference?

20t Century Learning 215t Century Learning

« Textbook learning from one source,  Real-world, real-time learning

primaurily print (various sources)

 Conceptual learning on individual Project-based learning on
basis team basis

Various forms of assessments

» Paper-pencil, high stake tests on facts

and content knowledge high-stake tests to portisig(f*
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EDUCATING 215" CENTURY STUDENTS
T HERENSEERE

e Personalized learning
e Individualized learning
e Self-directed learning
« Self-regulated learning
e Life-long learning

e Life-wide learning

e Interactive learning
 Collaborative learning
 Social learning
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WHY E-LEARNING
BEE TEFEH, 2
« New technology a necessity in everyday life
« Arouse Interest, Improve motivation and
promote engagement
- mobile
- multi-media
- update with time
- Interactive
- Immediate, instant, real time
- Connective
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Enable learning beyond Classroom and
class time
data rich, allow for tracking and analysis .~ @ @ es
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SCHOOL LEADERSHIP
BRESREFRGF
“School leadership Is second only to
classroom teaching in its impact on student
achievement and well-being. School and
system leaders create the conditions for
effective teaching and learning.”

(Ken Leithwood)
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STAKEHOLDER’S CONSENSUS & READINESS
BB ER

« School Management

« Teachers

e Parents
e Students
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School Development Plan (2012-2015)
SRR
« Development Iinnovative Il|earning and

teaching strategies through implementing
e-learning and constructing a seamless

earning environment
FEREIFISEEINRT - BREFEH  ZieHE
HEEBIRIS
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TALENT SEARCH
BIBEAT

 Create new senior teaching post

- PSM (e-Learning / Innovative Teaching)
e Specific tasks
 Promotion / Recruitment
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INNOVATION AND RESEARCH TEAM

DAVEE P ES

Jr 48

Voluntary membership
- started with 5 core team members, now

23 teachers
Provided with mobile devices
Explores and tries out iInnovative use of e-
solutions, software, web tools, apps...
Conducts action research

f =
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FUNDING

FNER

e PTA donation

e School fund

e Extra Government fund

(e.g. Support Scheme for e-Learning in Schools)
o Staff Development Fund
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DIGITAL ENVIRONMENT
BEfEE

* Wifi coverage up to 90%

e Started with 100 devices / mobile devices
connected, now 170 of devices

« Enhanced technical support : 2 full-time TSS
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PROFESSIONAL DEVELOPMENT
E%%R 3

e Bulld collective capacity and
community of practice (CoP)
- School-based training
- Peer observation
- 5 week In service course

- School visits
- Seminar / workshops / international
conferences
16 Optimizing each child’s potential
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PROFESSIONAL DEVELOPMENT
SRR

e 5 weekin service course

N HEB

Education Bureau

The Hong Kong
g [nstitute of Education

 EETEC A W

—
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PROFESSIONAL DEVELOPMENT
SRR

« Seminar / workshops

ased Learning in Mathematics and
n Green and Cloud Computing Environ

GERTEEREENERES

i

Mathematicsjllearning} and| e;learning)
injthejTwenty-Eirst Century
A —thie i) B2 2 E

E  SEEERR BN RAEN2PR RREFHRERR
B ERREARENSE IEENENSEHE
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PROFESSIONAL DEVELOPMENT
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 Seminar / workshops

uality ¥ _%1%{

School

|mprovement M\
Projec:t ﬁé‘ |

East-Asian Association for Science
Education (EASE) —
ICT in Science Education
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PROFESSIONAL DEVELOPMENT
HEHRE
. Semmar/workshop
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PROFESSIONAL DEVELOPMENT
SRR

e Local conferences

a" Microsoft
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PROFESSIONAL DEVELOPMENT
SRR

e International conferences
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PROFESSIONAL DEVELOPMENT
HENE

e International conferences

Microsoft in Education

p Global Forum

Barcelona 11-14 March 2014

Microsoft

Microsoft Education
Partner Summit
25th March, 2013.
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PROJECTS/PROGRAMMES
2858

* Provide students with e-experience and life-
wide learning
- (1 AP x 30iPad)
- eLearning@Smart WiFi Bus 2 43 5 -3 it £
FHEES

VAR
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PROJECTS/PROGRAMMES
e HE
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Education Bureau
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PROJECTS/PROGRAMMES
S HiETEl

- Information Literacy

EEEREZ2H2014,

EAREHE

HREERE DTN  BRUA
AN A (5 LA + BRI iE
RTINS » SHHENSRENHR - LA

S

WEebOrgsnic | s = mhe
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Projects/programmes
2 E5t 2

Microsoft Partners in Learning (PiL) Network Project

- collaborative project with St. Mark Community School, Canada
- Introducing culture of our living community in Tai Po.
- via YouTube Channel

The cultural place | want to talk

» This is the Hong Kong Railway Museum. It is a
trakn station in the past. There are old trains
inside. You can walk into it

Optimizing each child’s potential
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COLLABORATION AND PARTNERSHIP
R E LK

 tap much needed extra resources
Co
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PILQT 1:1 COMPUTING
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« E-Bag Class — Buy Your Own Device
— Started with one class of P.4, now
P.45,6 one class each
e BYOD -BRING Your Own Device
— Tried P.5,6, now P.6 only

Optimizing each child’s potential
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INNOVATIVE USE OF E-SOLUTIONS
(web tools/ platforms/apps)

Bl A NERMMRIFAERAE

« |leverage on global e-Learning resources
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ACTION RESEARCH / RESEARCH
TEEE RE

Collaborate with HKIEd academics to investigate

different aspects of eLearning

- The use of Social Network for Students’ Knowledge
Construction

- Bring Your Own Device for Mobile-assisted Seamless
Science Inquiry in a Primary School

- Using Microsoft OneNote to Develop Self-regulated
Learning of Primary Students in Hong Kong

- Exploiting the Collabrify Mobile Platform to Scaffold
Synchronous Collaboration

- Exploration of Pedagogical Use of Social Learning
Platforms in the Tasks of Self-Editing and Peer-
Assessment in Elementary English Classrooms for
Enhancing Accuracy and Expression in English
Writings among Learners Optimizing each child’s potential
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DISSEMINATION OF PRACTICES
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« Open lessons

e Sharing sessions
 Paper presentations
 e-Learning Newsletters
« Media Interviews
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INTERNATIONAL RECOGNITION

Yl (R =0
2X) P ity O

 Microsoft Patherfinder School (2012-13)
— 1 of 64 schools worldwide, only
two in HK
 Microsoft Mentor School (2013-14)
— 1 of 80 schools worldwide, only
one in HK
* Microsoft Showcase School(2014-15) %%,
— 1 of 150 schools worldwide, only: ﬁ."?ﬁ
one in Asia :
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EXTRACTS FROM EXTERNAL SCHOOL REVIEW (2015)
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EXTRACTS FROM EXTERNAL SCHOOL REVIEW (2015)
INEER S TEE

« SERN TEFEH, MHIELEETBHEREBES  SESHERAR L
B FH L FEEIETER RIEEFERHIR G + ARIEAZLRIEZEE R
EEMPHEF BN ESHIGETT - - - HET=FEE LR LEEFE
HIRFIREASRKEE LIETHE BN ZHEBIEEZE T
MEREBRIBTEFEA LEEORBEEEMBT T » BHNESFEEHE
FEE  REFEES » WAENEZENESEENE --- - 2R FENE 245
HIiE A ZEEER » SIEFLEIZE RN » WAss HMPHIESH#E &
BB R  ZEEIRIERE  BXEEELHEE  BEEE -

¥
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EXTRACTS FROM EXTERNAL SCHOOL REVIEW (2015)
INFIRETEE

« BERAINSIAARINBINER  LEESHRMEIH  TMESRRISS
RRERNEE e FEFRENEENNEHSE--- - HEMS 2R
fe=FNENERRESETHEMAEENTE » AVGRIIEBNZEETE
HERNER  MEFRE - FBMRS  FHRICERER TERER,
RBE o BRI EZERIFRYE N -
mﬁgﬂ#ﬁ’ﬁ FESHIEIIAIF  FEE2EMTE REI RS FEBA

 BHEMEBRBREFHE -
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CHALLENGES

HeEx

Costs and resources
E-Learning pedagogy

Professional learning community (PLC)

Diffusion and scaling up
Cyber wellness

Optimizing each child’s potential
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THE WAY FORWARD
AAKEER

* Flipped Classroom

- P1 to 6 (when appropriate)
« Coding

-P.4t0 6
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THE EIGHT PILLARS OF INNOVATION
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Susan Wojcicki, Senior VP of Advertising, Google

 have a mission that matters;
e think big but start small;
o strive for continual innovation not instant
perfection;

* look for ideas everywhere,;
* share everything;

ol
e spark with imagination — fuel with data*
 be a platform,;
* never fall to fail.

39 Optimizing each child’s potential
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FAVORABLE CONDITIONS AT HKIEAJCPS
RARBFEE

« School background

e School community

e School culture

e Team Work

e Relationships
o Trust

e SUPpOTrt

e Passion

Optimizing each child’s potential
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SCHOOL LEADERS AS FOCUSER, FACILITATOR,

BUFFER AND AS BRIDGES
BEREEHE
 Motivating teachers’ will
 Building teacher capacity
e Establishing collaborative and
participatory decision-making processes
« Making research-based, information-rich
decisions o
 Monitoring, recognizing, and rewardmg* ﬂ, g
practice and learning é
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TEACHER MATTERS
TEACHER GROWTH
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