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Horizon Report 2012
Chinese K-12 Education

Time-to-Adoption Horizon:
One Year or Less

» Mobile devices & apps
» Tablet computing
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Horizon Report 2016
Chinese K-12 Education

Time-to-Adoption Horizon: One Year or Less

» Cloud Computing
» Flipped Classroom
» Makerspaces
»Mobile Learning
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WHAT TEACHERS SHOULD DO ?



(Rogers, 1983)
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SWOT Analysis

S W

- Strong support from managers - Students learning outcome
- A group of enthusiastic teachers - Searching for identity

- Strong network

O T

- New campus - Downfall of student enroliment

- New & young teachers - School sustainable development
as DSS school







HOW THE CHANGE WORKED - “Change theory” (John Kotter’s)

Engaging & enabling
the organization

Implementing & \ o [8) Make it stick ]
sustaining the change [7) Don’t let-up }
6) Create short-term wins |

5) Enable action }

Creating a climate
for change

[4) Communication for buy-in }
[3) Get the vision right }

2) Build guiding teams |

[1) Increase urgency }
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COMPARISON OF OVERALL AVERAGE SCORE
BETWEEN 2011 AND 2014
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MATHEMATICS
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SCIENCE
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COMPUTER AND INFORMATION TECHNOLOGY
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GEOGRAPHY
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LIBERAL STUDIES
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ANALYSIS OF STUDENTS’
VIEWS ABOUT THE SCHOOL
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SENSE OF BELONGING TO THE SCHOOL
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Technology







LEARNING MANAGEMENT SYSTEM (LMS)
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THE DIFFICULTIES

* Resources
(Planning and Management)

 Teachers
1) Step by Step
2) Implementation and
Enforcement
3) Training and Reward
4) Clear Direction










