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A TEAM OF SIX



Elton Mayo, 1924

Hawthorne Experiment
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WHY？



Horizon Report 2016 
Chinese K-12 Education

Time-to-Adoption Horizon: One Year or Less

Cloud Computing 

Flipped Classroom

Makerspaces

Mobile Learning







MAKERSPACES



伯裘書院獲政府資訊科技總監辦公室選為
全港八間夥伴學校之一，並獲撥款六百萬
元開辦四屆資訊科技增潤班，為中二至中
六學生提供深入的資訊科技培訓。



WHAT TEACHERS SHOULD  DO



(Rogers, 1983)

the primary task of the teacher is 

to permit the student to learn, to 

feed his or her own curiosity
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SWOT Analysis

S
- Strong support from managers

- A group of enthusiastic teachers 

- Strong network

W
- Students learning outcome

- Searching for identity

O
- New campus

- New & young teachers

T
- Downfall of student enrollment

- School sustainable development 

as DSS school



CHANGE



HOW THE CHANGE WORKED – “Change theory” (John Kotter’s)

6) Create short-term wins

5) Enable action

4) Communication for buy-in

3) Get the vision right

2) Build guiding teams

1) Increase urgency

7) Don’t let-up

8) Make it stickImplementing & 

sustaining the change

Engaging & enabling 

the organization

Creating a climate 

for change
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TEACHERS
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MATHEMATICS
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SCIENCE
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COMPUTER AND INFORMATION TECHNOLOGY
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GEOGRAPHY
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LIBERAL STUDIES
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ANALYSIS OF STUDENTS’ 

VIEWS ABOUT THE SCHOOL



43.48%

52.17%

43.48%

88.00%

52.00%
60.00%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

2011-2012 2012-2013 2013-2014
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B 種籽班
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B 種籽班

SENSE OF BELONGING TO THE SCHOOL 



種籽班老師問卷調查

• 我認為電子學習對學生學習有用

• 電子學習的發展能配合教育發展的趨勢

• 我認為學生的協作能力有提升

• 我認為學生的溝通能力有提升

• 我認為學生的創造力有提升

• 我認為學生的批判思考能力有提升

• 我認為學生的運用資訊科技能力有提升

• 我認為學生的解決問題能力有提升

• 我認為學生的自我管理能力有提升

100%
同意



種籽班老師意見

•電子學習能提升學生的學習興趣，訓練
其思考及表達能力……

•電子學習提供多元化的評估模式，學生
更有自信接受挑戰及勇於嘗試……



自學

提問

討論澄清

引導



Technology

PedagogyContent





LEARNING  MANAGEMENT  SYSTEM  (LMS)



學生使用IPAD常規

老師將教育同學正確使用iPad

每個同學均獲學校STUDENT wifi密碼

於課堂時須根據老師指示使用

於校園內其他時間隨時使用

須根據老師指示安裝電子書

只可安裝不多於兩個遊戲APPS





THE DIFFICULTIES

• Resources 

(Planning and Management)   

• Teachers

1) Step by Step

2) Implementation and 

Enforcement

3) Training and Reward

4) Clear Direction

5-10% 
Pioneers

30-40% 
Followers

30-40% 
Lurkers

5-10% 
Opponent
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