Briefing Seminar for School Leaders of
WIiFi 900 Schools

realise IT
potential




Development of ITE

Coherent Development of IT in Education Strategies and Curriculum Reform
for Fostering Students’ Life-long Learning and Whole-person development
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_ 4. Self-directed Learning (with
— || 1. Infrastructure 2. e-resources 3. e-leadership outcomes) in classrooms

Curriculum
Development

‘Learning to Learn’
reform in basic
education

Teacher-centred

New Academic Structure,
curriculum &
assessment reform

Curriculum guides
& ongoing revision

Student-centred



The Fourth Strategy on IT in Education (ITE4)
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WiFi 900 scheme

* 2015/16 school year

* 2016/17 school year

* 2017/18 school year




Digital Transformation

Communication

Text > Voice > Video Social Media

Discussion forums,
Blogs, Facebook

Entertainment

Games, Music, Films Mobile devices

+
Internet

Business
On-line shopping




Digital Learning

Transformation Lead to Transformation

How to make good use of IT to facilitate learning?

@ Give students Equip our students
access to better with 215t Century

v’ Interactive

¥ Adaptable content learning skills

v Accessible € Improve - Self-directed
outcomes learning skills

v et & Empower - Collaborative skills

v’ Effective teachers and - Problem solving
students skills

- Information Literacy



Emerging use of IT in Education

Teaching Tool Learning Tool Learning Partner
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Example: Use of mobile Apps
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e-Textbook
www.edb.gov.hk/ertl
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A learning partner for students
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True or False

e-learning = WiFi infrastructure?
e-learning = e-textbooks?

e-learning = BYOD?

e-learning = Replace current L/T practice?

e-learning = ???



A typical road map of implementing e-learning in schools

1) Pl . School’s mission and vision; Financial deployment*;
>>> ( ) anning School’s infrastructure; Teacher training™®; SDP
I-I Support from various stakeholders*; Task group *

n
.

On-going tasks

UAdjustment
(2) Try-out

Start with a few teachers
who are more ready to
adopt e-learning; Start
with 1 - 2 subject(s) in a
particular class level or
certain activities

(3) Initial Implementation

4 1

More subjects/
teachers involved;
Curriculum planning;
e-resources

Learning
Transformation:
Learning to Learn;

>>> Life-long Learning "

(e.g. SDL, CL, IL) I
; Ny

(4) Extensive

Implementatio
Setup LMS/ MDWM;
BYOD; Mobile devices;
AUP; e-textbooks; e-assessment;
Parents’ involvement




Readiness and Planning of Schools Indicated in

“Expression of Interest cum Survey”

The Fourth Strategy on IT in Education —

Enhancing Schools® WiFi Infrastructure

General

Expression of Interest Form

This Expression of Interest (EOI) Form is designed for governme
local schools under the Direct Subsidy Scheme schools to indicate
infrastructure enhancement under the Fourth Strategy on IT i

coming school vears. This form in static storage media, such
thumb drive should be submitted by hand or by postto:

WiFi infrastructure enhancement plan

We will be readv to adopt Wiki for eleaming in our school in
{Please refer to paragraphs 3-7 of the Explanatory Notes.)

Year of Implementation

Please indicate vour preferer
(1-highest priority and 3-low:

2015/16

2016/17

2017/18

A Snapshot on the Implementation of e-Learning and WiFi Infrastructure

Please complete the following in view of the implementation of e-learning in
school. We will only use the information for future planning of relevant

supportto schools.

1. Please estimate how often students use IT in their learning:

Area Very often | Often Occasionally | Never
(at least (at least (at least once
once a once a a term)
week) month)
Inquiry-based Leaming OKs1 OKs1 OKs1 OKS1
OKs2 OKs2 OKs2 OxKs2
OKs3 OKs3 OKs3 OKs3
OKs4 OKs4 OKs4 OKs4
Collaborative Leaming OKs1 OKs1 OKs1 OKs1
OKs2 OKs2 OKs2 OKs2
OKs3 OxKs3 OKs3 Oxs3
O Ks4 O K54 OKs4 OKs4
Self-directed Leaming O Kst1 OKs1 O Kst1 OKs1
OKs2 Oxs2 Oxs2 Oxs2
OKs3 OKs3 OKSs3 Oxs3
OKs4 OKs4 OKs4 OKs4

Please state whether students are engaged in developing the following
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Schools’ plan in adopting e-learning (1)

2 3 4 5 6 7 8 9 10 >10
No. of subjects

2015/16
® Primary

B Secondary

2016/17

B Primary

m Secondary

2017/18

M Primary

W Secondary



Schools’ plan in adopting e-learning (2) - Primary
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No. of schools Schools’ plan in adopting e-learning (3) - Secondary
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Teachers’ Readiness

Percentage of teachers ready for e-learning

70%
60%
50%
0,
407 M Primary
30% m Secondary
m Special

0% ® Overall
10%

0%

2015/16 2016/17 2017/18
Year of Implementation



Great challenge — working with teachers of
different levels of IT competency

IT-phobe [T-phile

Number of Teachers

IT Competency = |



Implementation of BYOD in secondary schools

Any BYOD Policies? % of Accumulated
schools %

None 50% 50%
Awgre the issue and formulating ,89% 28%
policy
Pohcy formulated but not yet % 8%
implemented
Pohcy formulated and 1% 96%
implemented
Have support measures to
facilitate BYOD (e.g. AUP, 2% 100%

Single sign-on, charging
facilities)

19



Funding arrangement — amount to be
received by each school

* One-off grant - for acquiring mobile computing devices
e Extra recurrent grant — for expenditures on WiFi and other
operational needs of e-learning

Class Range One-off grant

18 classes or below $69,400 S48,530
19-24 classes $S95,430 S66,740
25-30 classes S$121,450 S84,940
31-36 classes S147,480 S$103,140

37 or more classes S173,510 S121,340



Grants

15t Batch of
Schools

>nd Batch
of Schools

3'd Batch of
Schools

WiFi 100
schools

One-off*
Extra recurrent”

One-off*
Extra recurrent | Extra recurrent
Extra recurrent
One-off*
Extra recurrent
Extra recurrent

* Schools may use the one-off grant over a period of three school years.
Unspent balance has to be clawed back.

# Schools are allowed to retain the unspent balance up to total provision of
the extra recurrent grant for the current school year. In the long run, this
will be subsumed under CITG / DSS Unit Subsidy Rate

Extra recurrent | Extra recurrent | Extra recurrent
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