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Building professional leadership, capacity and
communities of practice

Actions

e Empowering e-leadership

 Enhancing professional development of
teachers

e Rendering support services and building
communities of practice




Support Measures for Schools
on e-Learning

* On-site Support
e Professional Development Programme (PDP)

e Resources



IT in Ed Centre of Excellence(CoE) Scheme

Provide on-site supports to teachers on e-learning
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IT in Ed Centre of Excellence(CoE) Scheme

Transforming CokE :

e To provide district-based/territory-wide support, and line up
schools to form communities of practice

* To offer KLA-based pedagogical support as well as generic-
based/theme-based support

Approach:
Peer Support; Train the trainer

12 CoE Sch last s.y. mmm) 20 CoE Sch this s.y. (70% increase)
155 supports done last s.y. Vs 188 applications in Sep-Dec this s.y.



IT in Ed Centre of Excellence(CoE) Scheme

Observation / Feedback on e-learning implementation in schools :

e Supports useful and easy to understand;

 Teachers more confident in implementing e-learning;
e Schools more proactive in planning for e-learning;

e Teachers more ready to use tablet computers in L&T;
e More subject-based supports requested;
 Preferable to have lesson observation;

e |T coordinator is a key person;

e Great discrepancy of IT levels among teachers; and

e Some schools do not have a clear direction of implementation;



What kinds of support/training can be
provided by CoE?
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Use of Locational-Based Learning System

To facilitate outdoor mobile learning and teaching,
and field trip activities. It enhances the inquiry-based
learning and student engagement.

W QR Code + Google Form, EduVenture

Field trip using mobile devices and EduVenture for inquiry-based/project learning
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Use of Classroom Responses System

To promote an interactive and collaborative learning.
It allows students to commit to answer in class and

provide instant feedback to cater for learner diversity
and facilitate assessment for learning

W Socrative, Plickers, Kahoot, Padlet, NearPod, Lino

Question’ What is the species of this organismf?
Add Image

Web
content

Add Content Add Activity
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[0 Answer 4: Subcrstotus / Audio Slideshow PDF viewer

E2] Answer 5: subcristatus

Explanation: Optional

Socrative: Collect students’ instand NearPod: Monitor students’
feedback to facilitate AfL work to cater for LD 10



Use of Idea Presentation Apps

To create inspired presentation like mind mapping,
video making, storytelling and idea sharing. Teachers

can produce educational videos to implement the
flipped classroom.

Doceri, Popplet, Skitch, Screen chomp, Explain
Everything, Prezi, Educreations

Popplet: Visual Collaboration

Poplet: Creating concept map together Doceri: Presenting students’ own
to facilitate co-construction of knowledge  ideas to make their thinking visibllle



Use of Learning Management System (LMS)/online platform

Usage: To integrate, create, share resources on the Cloud system
and assess for learning with one centralized repository. Students
and teachers can access the learning resources, communicate
and collaborate at anytime and anywhere

Schoology
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Assigning and collecting students’ assignment
On-line marking/ e-assessment

Sharing of students’ good work

Individual learning portfolio

Creating own google classroom
Collaboration platform for discussion/debate

Google Form for data collection/ online survey
Web site building

Free MS Office

Editing a document together
Production of on-line resources
Resources sharing



Use of Mobile Devices Management (MDM)

Usage: To facilitate schools to implement BYOD by assisting teachers to
manage students’ use of their own tablets including allowing or not
allowing students to use certain e-learning resources, e.g. e-textbooks,
Apps, camera, recording function so as to reduce discipline problems and

misuse of the devices.

Example: i-class, e-class

« C fi [ portaliclass.hk/

Device Management
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KLA-based Support: Liberal Studies
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KLA-based Support: Geography / Map Reading

Example : Augmented Reality Sandbox

Collaboration : CoE school and PSHE KLA in CDI

Objective :

To adopt an innovative IT equipment “Augmented Reality
Sandbox” to facilitate the learning and teaching of Geography,
and landscape and map reading in other subjects




The EDB I'TE section will Official Use:
arrange CoF. schodl to 2015/16 TT in Edncation Centre: of Excellence: (CaE) Scheme: CoE ’
conduct the on-site support. On-site Sopport Services Applicahon Form e
First time lo apply for CoE On-sile SupporiSewices? []Yes []No
‘Number of feacher parlicipanis
L Proposed date of on-site support services
Option 1* Dale - (Mon /Tue/Wed /Thu/Fri) Time : AM/PM
Option 2* Daie - {Mon/Tue/Wed /Thu/Fri) Time: AM/PM
Option 3* Daie - {Mon/Tue/Wed /Thu/Fri) Time : AM/PM

Opticas for On-site Support Sexvices (Can choose ONLY one option from A, B, C or D) : ## Seconded feachers of CoE
Scheme will contact the applicant fo conduct pre-meeting

[] A- Suppor School Stalf Devel Day iinar or workshop, about 2 to 3 hours, recommend 4o choose not more than
fhree items)

[ niroduce how to use tablet compuier Apps o facililate classroom learning and leaching,

[ Introduce how io use build-in funclions of tablet compulers fo Bcilitale learning, and feaching

[ Introduce how io use tablet computers to conduct mobile learning

[ Introduce how fo use Learning Management Sysiem (LMS)/ Cloud Services Please specify -

[] Understand and handle e-safety issues (e g internet safety, healfhy and ethical use of computing devices)

| duce how o infe ion literacy and Creative Commons

[1Share i for curri i

L[] Ofher (Please specify)

on eleaming

[ B. Pedagog;ical support for individual subject (Choose ONLY one)
Please specify the dass level:
[ Chinese Language (S econdary Level) [ Chinese Language (Primary Level)
L] English Language (Secondary Level) L] English Language (Primary Level)
[] Mathematics {Secondary Level) [1 Mathematics (Primary Level)
[] Liberal Studies (Secondary Level) [] General Studies (Primary Level)

[ C. Introduce how 1o use IT fo enhance the leaming of siud with special v needs (SEN) (Seminar or
workshop)

[] 1. Technical Support
[ Suppor for implementation of BYOD
[ Support for setup doud services (e g Office 365, Google Education elc) Please specify:
“WIFI availsble at the verme? [OYes [ONo
3. | Tablel computers available?
[] Yes Please sperify the model and number of lablel comp ikabl [No

Briefly describe difficullies d by school in i ing, e-leaming and also the expecied outcomes of this on-sile
support activity

—— o o ERRHY RS E A AL
oo, O v o oo gy | S o0 (471) http://www.edb.gov.hk/ited/coes
———— (Eng) http://www.edb.gov.hk/ited/coes/eng

Signature of School Head -
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TPACK Model (Technological Pedagogical Content Knowledge)

The PD framework is designed with reference to the TPACK model and categorized in
consideration of the functions of the IT tools and the needs of different stakeholders
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Revised PD Framework to Provide Tailor-made PDP for
Different Stakeholders

ITE Section planned to offer 400 PD events in 2015/16

e Whole-school planning on e-learning (21 Apr, 6 May, 27 May)
e |Implementation of BYOD (18 Feb, 23 Feb, 25 Feb, 8 Mar, 10 Mar)
e Curriculum Planning on e-learning

(2) Technological Series (For IT Head / IT Staff)

e School Infrastructure Setup (7 Mar, 19 Mar, 9 Apr, 23 Apr)

e Management of mobile devices (2 Feb, 16 Feb, 3 Mar)

e Administration of Learning Management System (21, 31 Mar)

e Use of tablet build-in functions (for teachers with less
experience in e-learning)




(3) Pedagogical Series (For ALL Teachers)
Use of Field Trip Learning System

e Use of Classroom Responses System

e Use of Learning Management System

e Use of Idea Presentation Apps

e Use of Online Platform

(4) Subject related Series (For Subject Teachers)
 Apps for Different Subjects

e Use of E-Textbook

e Mobile Learning for SEN Students or Special Schools
e Information Literacy Training

e Use of e-assessment tools

(5) E-safety Series (For All Stakeholders)
e Healthy and Ethical Use of Computing Devices and Internet (14 mar)
 Information Literacy

20



Professional Development Programme on
Prepare WiFi Subscription Services
Quotation Documents

EDB commissioned CAITE of CUHK to conduct this PDP

3 + 3 PDP, experience sharing on preparation and vetting of
WiFi subscription services quotation documents, and
conduction of User Acceptance Test (UAT)

Application through TCS in first quarter of 2016

Target participants: Teacher coordinators of 2016/17
WIiFi900 schools



Resources & Information in ITE4 Website

. #M Home

[E IT in Education #4 Parents Comer

Building on the strengths and experiences of the previous
strategies on Information Technology in Education (ITEd) .
the Education Burean is now to implement the Fourth
Strategy on Information Technology in Education (ITE4).

ITE4 is to unleash the leaming power of all our students to
leam to leam and to excel through realising the potential o
IT in enhanc i i leaming and teaching
experiences. We to strengthen students” self-dir
. problem-solving, collat ion and comy
competency, enhance their creativity and
ovation. and even entrepreneurship. as well as to nurture

ted

IT in Education Section (e.g. Wifi 900, CITG)

B Eduvision of e-Learning =

DEEnEaEfEa

=i First Strategy on
= Information Technology
in Education

Second Strategy on
Information Technology

»*__ in Education

e-learning Training Calendar

Parents Corner

Video Depository on e-learning

Professional Development Programmes for Teachers (e-Le
Professional capacity is at the heant of effective leaming and teaching. To support our
school professionals, EDB will be providing a variety of professional development
programmes on ITE to meet the needs of the school leading management, middle
management  and  teachers  to  implement  e-leami Details  at
e /wwows edb. gov hikden/edit-systemy/ primary-secondary/applicable-to-prmary-
secondary/it-in-edupdp-ited.iml,

We have also provided the Training Calendmr with quanterly ITE professional
development programmes/activities uploaded for your immediate reference. You are
most welcome to apply and join.

Centre of Excellence Scheme on ITE

Besides, the expenenced seconded teachers under our Centre of Excellence Scheme
(CoE) on IT in Education (ITE) have been providing district-based and subject-based
on-site support services to teachers. They are tasked to provide schools with the [atest
updates on ITE, build leaming communities for sharing of practical teaching experiences
i e-leaning to strengthen the effectiveness of leaming and teaching as well as to
enhance teachers” repertoire.

“Hot Spots™ of the CoE are provided in the map below for vour easy reference. Please

mouse over “+" for details.

Centre of Excellence Scheme on ITE 2015/16
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01/12 EI0OD20150305
Experience Sharing on "Curriculu...
03/12 EIO020150293

Effective Use of Socrative and D...
03/12 EI0020150319

Creating e-Textbook to Facilitate...

03/12 EIO020150296AC
MDM configuration solution

04/12 EI0020150273
Effective Use of Mobile Device to...

04/12 EI0020150277AA
e-Learning with Tablets

04/12 EI0020150314AB
How to Conduct Mobile Learning...

04/12 EID020150321AA
Effective Use of e-Textbook and ...

04/12 EI0020150332
Effective Use of e-Textbook and ...
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Supporting schools and parents

“Play Your Part for a Better Internet” Campaign
— On-site parent seminars for schools;
— On-site booths for parents and students;
— Professional development programmes for teachers;
— Students’ activities on playing my part for a better Internet;

— Telephone/ hotline and online support services for parents,
teachers and students;

— Regular e-newsletters, videos, practical tips

= : Healthy Use of the
HER W pEERERNE Healthylse) | |\ Student Activity Card
Education Bureau '\_”1' Hong Kong Family Welfare Society oy —
/Ay (EREE) ] |1>f\ll'r| IEREES . J
yauthadwhilelstigfing onithellntesne ‘ I

t" ‘
L)
Devil Kitty .

G
Please WhatsApp us your experiences ""aum;’,, L)
before 30/4/2015 for souvenir!

® 5582 7474 38} ©2922 8222 ¢ )

— ————)
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Conference for Parent .. ... ..
Education on e-Learning

www.hkedcity.net/parents_elearningseries

Strengthen the understanding
of parents on issues related to
e-learning and e-safety.
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455.”357

_ome ol Venue

30/1/2016 (Saturday)
2:00-5:30 pm
12/3/2016 (Saturday)
2:00-5:30 pm
16/4/2016 (Saturday)
2:00-5:30 pm
21/5/2016 (Saturday)
2:00-5:30 pm
18/6/2016 (Saturday)
2:00-5:30 pm
9/7/2016 (Saturday)
2:00-5:30 pm

www.hkedcity.net/parents_elearningseries
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Professional Development Programme
How to Enhance Parent Education on e-Learning

Target audience: all teachers, preferably those involved in e-
learning, guidance and discipline, and parent-teacher
associations

EDB has commissioned the Centre for the Advancement of
Information Technology in Education (CAITE), CUHK to organise
the PDPs.

This course aims to enhance and strengthen teachers’
understanding on parents’ concerns on e-learning, skills to cater
for their needs and know-how to bring in support to parents.

CPD Hours: 3 hours.

Application via Training Calendar System (TCS) is required.
Course ID: EI0020150421




Technical Support Sharing Activities Provided by
Professional Bodies

e.g. Association of IT Leaders in Education
http://www.aitle.org.hk

A TLE E8sAsntns

ociation of .T. Leaders in Education

CEM EBIHAHS | FERFE | $&EA (Proects) | 53R | FEHHERE | SFRERK Tin Ed ZERREE Subscribe for updstes (5]

Upcoming events in June

AITLE & HKUEdAA Visit : eLearning Visit
to The True Light Middle School of Hong
Kong

Add to Calendar
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Online E-Resources

EDB One-stop Portal for Learning & Teaching Resources

‘fou have not logged in.

@j HedCity

. . EDB One-stop Portal for Learning & Teaching Resources
EDB One-stop Portal for Learning & Teaching Resources

| | _&J 29 l |‘i

@ Technical Enquires

Key Learning Areas /
w Cross Key Learning @ Curriculum Emphasis
Areas Studies

W Four Key Tasks u Other Links

http://www.hkedcity.net/edbosp/



Video Clips on e-learning lessons and tools stored in EdCity

e e —————
nearpod Socrative Numberkiz + Number Pieces
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I8
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ELEARNING
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- @" @t
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e Goelearning (https://www.hkedcity.net/goelearning/)

e Award Scheme for e-Learning; Teacher TV
(http://www.hkedcity.net/ttv/local/about/index.php)

e EdV (http://www.hkedcity.net/edv-award/cht/about.html)
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Hong Kong Education City http://www.hkedcity.net/

-

.. €nglish 8 L&
mpPuUs news BEEL

Online Question Bank

EdV English Campus TV News Online Question Bank
www.hkedcity.net/edv/hke www.hkedcity.net/english www.tvnews.hkedcity.net www.hkedcity.net/ogb

'h W = i @ ‘B Learning.SZL

*

e T EdBRKShelf . ﬂ \ Teaching
EdMall Expo
EdMall EdBookShelf TeacherTV Learning & Teaching Expo
edmall.hkedcity.net edbookshelf.hkedcity.net www.hkedcity.net/ttv  www.hkedcity.net/Ite
*QH-I
@iw* Smg;?\ﬁl P “"eéﬁi‘
B e
BifARE campus.net 2%
. . Teen Campus
HKReadingCity Small Campus .

www.hkreadingcity.net www.smallcampus.net www.hkedcity.net/teencampus

N 2R & 2EEw
Inclusion Pavilion Parent Academy

Inclusion Pavilion Parent Academy
www.hkedcity.net/sen www.hkedcity.net/partent



Learning and Teaching Expo 2016

e 8to 10 December 2016 at Hong Kong
Convention and Exhibition Centre

e All schools are welcome
* For school development day

L.earning SZ'
Teaching

EXpo
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PPT used in this seminar will be uploaded
onto the “What’s New” of ITE webpage

http://www.edb.gov.hk/ited
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Enquiry
The Fourth Strategy on IT in Education
e http://www.edb.gov.hk/ited/ite4

Wifi 900 information
e http://www.edb.gov.hk/ited/wifi900

Center of Excellence (CoE)
e http://www.edb.gov.hk/ited/coes

 Funding arrangement : 3698 3606

e PDP : 3698 3610

e CoE : 3698 3596

e Technical advice : 3698 4148 / 3698 3566



