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Po Leung Kuk Stanley Ho Sau Nan Primary School
English Subject planning 2011-2012

Main Concerns

strategy

Time

criterion

assessment

Person in charge

Resources

Enhancing pupils’
communication
skills

To enhance the speaking and
listening ability:

*Theme-based learningin P2,3 & 4

- providing opportunities for speaking
English through presentation and
discussion

¢ English Week

- providing a learning platform for
listening through Campus TV

- providing opportunities for speaking
and listening training from the
‘Free-to-air Channel’

- introducing storybooks in the
morning assemblies

- Organising language activities to
encourage students’ motivation in
speaking and listening

* P5 Excursion
- Interviewing foreigners in Stanley or
the Peak

¢ English Enhancement Grant
Scheme (EEGS)

-Introducing phonics teaching to
improve students’ awareness in
sound recognition

Theme-based learning: P.2 (Whole year)
P.3 (1" Term)
P4 (2™ Term)

English Week: In December

P.5 Excursion: In January

EEGS: Whole year (P.1-2)

e 80% of pupils can pass the
oral examinations

L]

L]

Oral Examination

Class observation

Self-assessment:
Learners can assess their own
performance through the use of
checklists or self assessment
forms
Peer- assessment:
Learners are encouraged to give
feedback on each other’s work
or performance. It can also be
conducted through the use of
questionnaires or checklists
Quality feedback:
Grades or marks on worksheets
and homewark tends to focus
on the result of learning

Ms Kwok Wing Ki
Ms Chung Suk Man
Ms Tsang Mei Lan

English Week:
$2500 (material and
prizes)
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To enhance the reading ability:

+ Theme-based learning in P2,3 & 4

- training up their comprehensive skill

- building up their reading skills —
skimming and scanning

* English Week

- encouraging students to borrow
books from the library and share the
stories with the others

- providing opportunities for
understanding the instructions and
finish the reading tasks in the
language activities

- Introducing new vocabulary items
about Christmas

+ Extensive Reading Scheme

- building up students’ reading habits
by borrowing storybooks once a
week

¢ Net Scheme (P1-3)

-introducing different genres

-encouraging different reading
techniques

¢ English Enhancement Grant
Scheme (EEGS)

-introducing a series of levelled
stories

® 80% of pupils borrow books
from the school library

® Pupils read at least 10

storybooks from ERS

® 80% of pupils can complete

the reading worksheets from

the reading scheme

Teachers’ observation
Analysis from school library
borrowing record

ERS Reading Record

NET Reading Record
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To enhance the writing ability:

+ Theme-based learningin P2,3 & 4
- stimulating students’ creativity
through different writing tasks

+ English Week
- organising language activities and
writing competition {P. 1-6)

+ P.5 Excursion
- completing the activity sheets

+ English Enhancement Grant
Scheme (EEGS)

- stimulating students’ creativity
through different writing tasks

+ Tailor-made writing tasks
- finishing three tailor-made writing
tasks in each term

® 80% of pupils can write down
the themes which they need to
reflect

® 80% of pupils can finish the
writing tasks with meaningful
content

® 100% of C and D classes can
complete the interview group
projects

® 80% of pupils can finish the
writing tasks with meaningful
content

* 80% of pupils can finish the
writing tasks with meaningful
content

Collection of students’

Projects

General English Examination
Teachers’ quality feedback

- Grades or marks on

worksheets and homework
tends to focus on the result
of learning

English Writing
Competition: $500
(material and
prizes)

Enhancing pupils’
collaboration
skills

+ Theme-based learning in P2,3 & 4
- providing opportunities for sharing
ideas and discussion

+ P.5 Excursion
- engaging in group planning and
completing group projects

+ Small Class Teaching in P.1-3
- designing activities which engage
pupils in cooperative [earning

Theme-based learning: P.2 {Whole year)
P3 (1°" Term)
P4 (2™ Term)

P.5 Excursion: In January

Small Class Teaching: Whole year

® 80% of pupils can complete the
group tasks through cooperating
with others

® 100% of C and D classes can
complete the interview group
projects

® 80% of pupils can complete the
group tasks through different
learning activities

Teachers’ Observation
Self-assessment:
Peer-assessment

Catering for
individual
differences

+ Remedial and enhancement
programme

e preparing graded worksheets and
activities

s encouraging teachers to adopt the
cooperative teaching skills in class

Whole year

80% of pupils can complete
different types of tailor-made
activities based on the diversified
learning ability with suitable
assistance and guidance.

Self-assessment
Teacher- assessment
Peer-assessment
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1. Stage of Implementation

The whole programme will be divided into three stages:

‘ Stage of Implementation Level
l Stage 1 2010 -2011 1A

| Stage 2 * 2011 -2012 Pl1&P.2 |

‘ Stage 3 2012 —-2013 (School Self-development) P.1,P2&P.3




2. Objectives

(A)Objectives:

The school plans to implement the following systematic measures to harvest a well-structured English language-rich environment with

sustainable effects, as these school-based measures can be extended to benefit students in years to come:
1. Develop a systematic school-based Phonics syllabus for P.1to P.3 in KS 1

2. Develop a systematic school-based progressive reading and writing programme for P.1 to P.3 in KS 1
(B) Overall English curriculum plan

A 3-year Curriculum Plan:

The whole Phonics programme (Read Write Inc) will last for 3 years. All the materials will be divided into 3 sets. In the first year, P.1
students will learn the first set of phonics materials which they will learn to read words using sound blending and practice writing the letters and
sounds by saying the sounds and graphemes. Once students can read and blend all the set 1 sounds into words, students practice sounding out the
sounds they have learnt and comprehend the sentences. Students will then go on to learn set 2 of the phonics materials with continuous revision
of the sounds they have leamnt in previous lessons. The phonics knowledge required for each storybook is taught before the story is read.
Students are prepared for every text so that they have early success in reading. The phonics books go hand in hand with the storybooks and
they help children use their phonics knowledge to write simple sentences and compose texts based on pictures and discussion prompts.



At the beginning of the second year, P.2 students will revise the previous set of phonics materials and blending intensively before they go
on to learn the remaining set 2 sounds. Once students can read and blend all these set 1 and 2 sounds into words, they then read the different sets
of storybooks and start the accompanying the phonics books.

In the third year, our school will continue to develop the phonics scheme to P.3 by our own teachers. P.3 students are taught to read the set
3 phonics materials where they recognize and read alternative spellings of the same sound. Students will be given ample practice to read and
spell words in order to integrate all the phonics materials, sets 1 to 3. Once students can read and blend these sounds into words, they then read

the higher level of storybooks and use the accompanying the phonics books. Please refer to the following pages for a detailed 3-year plan.
Assumptions of the implementation plan:
4. the school runs on 5-day per week;

5. there are reading, writing and phonics lessons and 6 General English lessons per week; and
6. each lesson lasts for 35 minutes.



(C) Summary on Implementation

All English teachers will be involved in this programme. All participating teachers will receive trainings provided by a company scheduled
starting at mid-August, 2010. There will be a total of 2 initial training workshops, each to last 16 hours. A refresher training session will also be
provided by the company each year in the 1% and 2" years. The teachers’ efforts will be assisted by the consultant throughout the period of
project implementation. In order to ensure satisfactory learning outcomes and effective delivery of the programme, regular monitoring and
supportive sessions will be carried out bi-monthly. In addition, the company will provide a parent’s seminar for parents of Primary 1 students to
facilitate home-school cooperation of the programme which should they wish to do after-school revision and practice with their children.

In order to facilitate learning and teaching, one-on-one pre-assessments will be carried out before students starting their lessons in
Primary 1 so as to determine the group best suited the students’ abilities to the commencement of the programme. On-going assessments will
also be carried out regularly to monitor students’ progress and necessity to be re-grouped.

(D) Activities:

(i) Teachers will work with a Phonics Consultant to co-plan and co-teach the modules and units. They will introduce the different sound-symbol
patterns: single consonants and short vowels, double-consonants, blends & digraphs, long vowels and vowel blends, etc.

(i1) Teachers will use a wide range of stories, rhymes and poems to introduce different letter sounds and various phonic elements in the
classroom.

(iii) Teachers and the Phonics Consultant will also co-develop learning and teaching materials such as listening games, read-aloud games,
matching, sorting/card games, etc in the programme.

(iv) Seminars for parents will be conducted to strengthen parental support at home.



(v) Professional development workshops will also be given by the Phonics Consultant to the English teachers so that they can be equipped with
the foundations of Phonics teaching, techniques in developing learning and teaching materials on Phonics, as well as essential skills in
implementing this school-based programme.

Workshops for teachers will be held to handle clarifications and other issues in a timely manner. Regular class visits will be arranged for the
English teachers throughout the year. However, this arrangement is subject to change whenever the circumstances required.

(E) Assessment of students
Ensuring Students’ Learning Effectiveness

Students are assessed before the academic year in order to find their right reading level so that they can be grouped by reading progress.
This is the key to success while children are learning to read — the closer the homogeneity of the group, the faster the progress. A pre-assessment
will be conducted before September on a one-on-one basis among the staff, the company and the student. A final Assessment will be conducted
at the end of Term 2. The assessments will help teachers and the company to ensure the consistency and effectiveness of the delivery of the
phonics programme. In addition, they will provide an insight to the quality of teaching and students’ learning outcomes.

(F) Evaluation

In order to build on strengths, address weaknesses, update academic content and upgrade learning support, a continuous process of
reflection and review will be carried out based on feedbacks from students, teachers and parents.

The project will be monitored throughout the period. Qualitative and quantitative data and feedback will be collected at different stages
using interviews and questionnaires. The effectiveness of the project will be evaluated after each key stage so that remedial measures can be

implemented effectively.

Students’ progress in the English language and their performances will be closely monitored through the following means:



Implementation details of the proposed measure(s) (2011-2012)

scheme of work will be
discussed altogether
collaboratively.
Regular meetings

lessons.
In the lessons, teachers can also check their understanding
by using the same materials.

All the teaching materials and notes used in the rofessional

Proposed measures Benefits anticipated and how they can be sustained Time scale | Resources required | Methods of progress -
(month/ monitoring and
year) evaluation
1. Develop a systematic Benefits anticipated: Sep 2011 to Consultants 2 Observation
school-based Phonics »  Students will gain basic Phonics skills Aug 2012 |@ Professional 2 Lesson Plans
syllabus for P.1 & P.2 > Students’ spelling and pronunciation will be improved Development & Regular progress
> Teachers will be equipped with the skills to teach Phonics Workshops review meetings
At the beginning of the in the classroom B A seminar for 8 Students’ record such
programme, teachers need parents as dictation
to attend the intensive Sustainability: E Reference materials|=@ Students’
training workshops. Then [»>  School-based phonics learning and teaching materials on Phonics performance in
the consultants will sit developed will be kept by the English team and be used in formative
together with the English succeeding years assessments
teachers and discuss how to[> The consultants will come to school and teach our teachers
integrate the teaching how to operate the teaching materials in our training
materials into our English sessions.
curriculum. »  With the guidance of the consultants, our teachers can
All the materials and ensure that they can handle and adapt the content in the




scheduled in advanced will
be discussed with the
teachers.

Class observations and
reflection are required for
the teachers.

After the observations, our
teachers can share our
teaching experiences with
the colleagues in order to
strengthen our further

teaching profession.

Development Workshops will be documented and video-taped

for future training.




Targets to be attained

Expected Outcomes

Input Strategies

Success Indicators

Students are more motivated and confident in
speaking English and using it to interact with others

Develop a systematic school-based Phonics syllabus
forP.1 & P2
Co-plan & co-teach Reading and Writing workshops
for P.1 & P.2

Quantitative evaluation:
A majority of the students (over 60%) show

improvements (at least 5%) in the formative speaking

assessment

Students develop better reading strategies and writing
skills.

> Base on the phonic sounds that the students
learn in the lessons, teachers will continue to
use the selected storybooks to promote reading
in order to develop their competence in and the
love for reading which is essential for life-long
learning.

All the selected reading materials are related to
the phonic teaching in the previous lessons.
Teachers can move from early attempts to use
pictorial and phonic cues for comprehension to
the more integrated use of a variety of cues,

The school maintains an English-rich environment,
and develops a school-based curriculum which caters
for learning diversity entire school should be over
50%

Students complete their own English publication
(either printed version or online versions) by the end
of the school year

Qualitative evaluation:

A majority of the students become more active in

using English to interact with others

Both high achievers and low achievers are expected
to show improvements in English learning




including visual, contextual and structural ones.

»  Through the whole process, students may
develop their thinking skills through
understanding and constructing meaning from
what they read. They may know to read
different kinds of text types.

»  Afterwards, teachers will further extend to the
writing process. Teachers may teach the students
to use the phonic skills and reading skills that
they learn to do the writing.

»  Progress from ‘phonics learning’ to ‘reading to
learn’ and eventually to ‘learning to write’.

» Itis a comprehensive teaching process which
helps our students to develop the generic skills

to acquire and construct knowledge.

Enhancement in teachers’ professional development |Professional Development Programmes on Phonics |Teachers participate in the professional development
workshops and are expected to achieve 80% or above
attendance ratio.

Teachers will be able to design additional
school-based materials which can cater for learning
diversity

Surveys indicate that 80% of the teachers are more

confident in teaching Phonics




Budget for 2011 — 2012

Measures / Activities to be funded by the Scheme Estimated Cost

1. Teachers’ professional development workshop on phonics-based literacy programme (for all English teachers)
Total number of workshops: 2 $ 376,512.25
Number of hours for each workshop: 8 hrs
Total number of hours: 16 hrs

Remarks:

»  Since each training workshop is provided to all the English teachers and follow up activities will be organized
for them, the cost is worth and indispensable.

»  All the consultants and literacy trainers are well-trained with teaching qualifications and with years of teaching
experiences and sharing experiences in all Hong Kong schools.

>  They take part in update training sessions themselves in the well-established company every year. Their
qualification is acknowledged.

2. School-based support on the implementation of the programme (2011-2012)
a) One-to-one individual pre-assessment
Total number of sessions: 6

Remarks:
»  All the students will take part in the pre-assessment before the programme starts. It lasts for two days.
Afterwards, consultants will continue to organize the assessment in order to understand their teaching progress

and help our teachers to improve our teaching through different kinds of observation, conferencing and group
discussion.

»  Teachers will assist in the assessments. Based on the results of the assessments, discussion and follow-up




activities will be organised to make sure that our students' learning is keep in track.

With the well-prepared materials of pre-assessment and other kinds of assessments, teachers can follow the
well-planned guidelines and continue the assessment by themselves after 2 years. They may even try to improve

the process of assessments by themselves through the experiences of teaching and their own sharing and
discussion within these two years.

b) Parents’ seminar for P.1 parents
Total number of sessions: 4
c¢) Continual teaching support
- In-class monitoring and support sessions

(This refers to class observation and in-class teaching support while the school teachers conduct RWI
classes)

- Formulation of school-based scheme of work
- Professional consultation and discussion session for teaching staff

- Demo-teaching and co-teaching sessions with teachers

3. Teaching resources for the phonics-based literacy programme

>

Y V V V

Teaching aids: Phonics handbook, speed sounds lesson plans, sound cards sets, sound-picture frieze, word cards,
posters, beanies

Teaching softwares and DVDs
Storybooks for teachers

Ditty books for teachers
Non-fiction (different packs)




3. Implementation (2011-2012)

In the coming academic year, our school will continue to develop the phonics programme in order to let our students getting more
learning beneficial from it.

(i) Parents’ workshop will be organized to the parents in order to let them know more about the phonics teaching skills for home
education.

(ii) Teachers’ training workshops will be given to the P.1 and P.2 teachers regularly in order to strengthen their phonics teaching
acquisition.
(iil) Demo-teaching will be provided to the teachers which aims to let them to improve their teaching skills and have more teaching
sharings.
(iv) Class observation and co-teaching will be organized in each term for all the P.I and P.2 English teachers and native English teachers.
It aims to improve the quality of teaching for the reading and writing.
(v) Co-planning and discussion sessions will be held regularly for getting better cooperation.

(vl) Pre- and Post — assessments will be given to all the P.1 students to order to have better understanding about the learning progress.



Progress in September

RWI Training
On 18 and 19 July, 2011, 10 teachers were participated in the basic RWI two-whole-day training workshop. On 9" September, 2011, all the
P.1 English teachers were attended in the 2-hours RWI practical training workshop. Meanwhile, they are required to attend the Ditty Training

Workshop on 12 Nov 2011 as well.

RWI Pre-assessment

On 7 Sept 2011, all P.1 students had already conducted the pre-assessment and the written report will be given to our school by Oxford
University Press later then.

Parents’ Workshop

We had organized a parents’ workshop on 20 Aug 2011. Parents were all supported for the RWI programme.

Initial Meeting

We organised initial meeting on 24 Aug 2011. All our P.1 & 2 teachers , our English Curriculum Leader, School Subject Development Leader
and English panels were all participated in the initial meeting.

Demo-teaching

On 14" & 21° September, our school conducted two demo-teachings for our P.1 teachers in order to strengthen their phonics teaching skills.
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