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Self-evaluation Tools

Student-centred and evidence-based SSE

. School-specific and focused ESR

Enhanced School Development and

Accountability Framework

Pl and School Support measures

Updated Performance Indicators for Hong Kong
Schools and School Self-evaluation Tools

Updated Templates for and Guidelines on the
Compilation of School Development Plan,

Templates of Annual School Plan and School Report

SSE Documents
* Professional Development Activities
[for primary and secondary schools (including
special schools)]

Activities Date Target
On!me Self- Starting from Principals and
learning Course
Sep 2025 Teachers
(Re-run)

Starting from
Oct 2025

Principals and

Learning Circle School Leaders

SSE Tools Starting from Principals and
related trainings Nov 2025 Teachers
Sharing Seminar on

the Major Findings of 11 Nov 2025 Principals and
Inspection Annual (p-m.) Teachers
Report (2024/25)
Worksh New Principals and
orkshop School Leaders who
(Re-run) Apr 2026 have not attended

the Workshop

Enquiry

Quiality Assurance Sections,

Quality Assurance Division, Education Bureau

Tel : 3863 6142

Email : scocsqga@edb.gov.hk
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Introduction of the enhanced
School Development and
Accountability framework

Aims of Education
School Vision & Mission

External School Planning Outcomes

Review & ) « School Development Plan
Focus Inspection Planning ¢ Annual School Plan

Evaluation Result & Review <

* School Report

Evaluation

Student Learning
Outcomes

E

Implementation

In the 2003/04 school year, the “School Development and
Accountability (SDA) framework” was introduced to support
schools to implement school-based management

In the 2022/23 school year, implementation of the “enhanced
SDA framework” was announced to bolster the accountability
of staff in publicly-funded schools in providing quality school
education, and enhancing the national education through
adoption of a whole school approach

For details, please refer to

Education Bureau (EDB) Circular No. 15/2022

enhanced SDA framework

> Major enhancement measures of the

Schools should focus more on the seven learning goals in
conducting school self-evaluation (SSE). Together with the
integrative use of Performance Indicators for Hong Kong
Schools (Pl), as well as SSE information and data, schools
should holistically evaluate how good they are doing in
nurturing the desired qualities in students

Schools should collect annually the Key Performance
Measures (KPM) data when conducting their year-end
self-evaluation, report the data to Incorporated
Management Committee/ School Management Committee
and submit the data to the EDB

Starting from the 2nd term of the 2023/24 school year, the
EDB will upload the concluding chapter of the ESR reports
of the respective school year to the EDB website for public
information to enhance transparency and accountability
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