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ÅPositiveEducationbringstogether the scienceof PositivePsychologywith best

practice teaching to encourage and support individuals, schools and

communitiesto flourish.

ÅWerefer to flourishingasa combinationof ΨfeelinggoodanddoingƎƻƻŘΩ.

ÅPositiveEducationfocuseson specificskillsthat assiststudentsto strength their

relationships, build positiveemotionsandenhancepersonalresilience, etc.



ºVIAmeans Values in Action.

ºProfessorsChris PetersonandMartin Seligmanled a large

team of scientistsand philosophersto identify a comprehensiveset of Virtues
and CharacterStrengthsthat have been valued throughout history, across
culturesandacrossreligions.

º Throughthis process,they identified 6 Virtuesand24 CharacterStrengthsthat
appearto beuniversal.

ºVIACharacterStrengthsare ά¢ƘŜBackboneOf PositivetǎȅŎƘƻƭƻƎȅέ.



ÅCharacter strengths are stable (but changeable), universal personality traits that 

manifest through thinking, feeling, volition, and behavior. 
( ) Ǎ ̘ ̘

̙

ÅCharacter strengths are positive psychological characteristics that are considered 
to be the basic building blocks of human goodness and flourishing. 

Ǎ ̙

ÅWhen expressed in balance, character strengths are morally valued and are 

beneficial to oneself and others. 
Ǎ Ǎ ̙



Introduction to CharacterStrengths

Perseverance Kindness Curiosity Prudence Teamwork Gratitude

Bravery Capacity to Love Love of Learning Modesty Fairness Hope

Honesty Social Intelligence Perspective Forgiveness Leadership Spirituality

Zest Judgement Self-Regulation Humor

Creativity
Appreciation of 

Beauty 



·



Service Learning

Counselling

,
Religion, Moral and Character 
Education Framework

Life Education

Career Plan

Trauma Informed 
Positive Education (TIPE)

Implementation in Character Strengths



Vision of Hong Kong Catholic Schools

ÅWith a determination to carry on the contribution of the
CatholicChurchto education,a CatholicSchool,as its vision
and mission, shall uphold and pass on the following core
valuesto youngpeopleto preparethem properly for their life
andfuture responsibilitiesς

Å Truth

Å Justice

Å Love

Å Life

Å Family
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Interdisciplinary Cooperation

ÅCooperation between teachers, parents, school social

workers from CaritasFamily Serviceembed VIA Character

Strengthsinto curriculumandschoolactivities.



From Top Down to Bottom Up
ÅInvolving students in systematic stakeholder research potentially

offers a way to inauguratepositive educationin a schoolin a cost-

effective manner, using the valuable resourcesthat already exist

within the school(i.e. the studentsthemselves),rather than drawing

on expensiveexternalresources.



Student-led inquiry methods
ÅEducation has shifted from a teacher-centred distribution of

informationtowardsstudent-led inquirymethods.



Common Language 

ÅTeachers,parentsandstudentswho learnpositivecharacterstrengthsareableto

share a common languagewith their students, sons and also reflect a strong

senseof connection with school. It is a good opportunity to introduce the

concept of VIA CharacterStrengths to the new Form 1 parents during the

summerbridgingprogramme.



School social workers are important persons to link up teachers, students and parents in the implementation

of Character Strengths programs within the school context. They can work with teachers to tailor-make a

related curriculum, and design experiential activities for students and parents.

ά²ƘƻƭŜ IƻƳŜ {ŎƘƻƻƭ /ƘŀǊŀŎǘŜǊ {ǘǊŜƴƎǘƘǎ 9ŘǳŎŀǘƛƻƴ aƻŘŜƭέ 
Conceptual Framework



Counselling

Implementation in Character Strengths
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ŦŦ ǰ Park & Peterson, 2009 ǰ



Cooperation between VIAwith Caritas Love and 
Chastity Comprehensive Sex Education Project 

ǯ

Ma and et.al.(2008)



Case discussion
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Case One 



Å Industry, diligence, and perseverance

Å Self-control and self-regulation

Å Bravery and valor

Å Hope, optimism, and future-
mindedness

Å Forgiveness and mercy

Å Caution, prudence, and discretion

Low Motivation of Study
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Balance to use your Character 
Strengths

ï Overuse

ïMisuse

ïUnderuse
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Service Learning

Counselling

,
Religion, Moral and Character 
Education Framework

Life Education

Career Plan

Trauma Informed 
Positive Education (TIPE)

Implementation in Character Strengths



Building Resilience and

Character by using 

Service-Learning curriculum

Mr. Eric Kuk (Service-Learning Panel Head)

Mr. Joseph Ching (Service-Learning Programme
Leader)

Mr. Steve Leung (Vice-Principal)



Positive Education Ӕ֣ Ṏȸ

Å Programmes/activities relating to Positive Education and Values - In -
Action (VIA)
Ӕ֣ ṎȳVIA₇ ד ᾼ♄ ᴵᴵ

Å Understanding, accepting, deepening,
internalizing positive values
Ӕ ᾼ ᾼ ȹ ֝ȹ оȹвоȹ



Positive Education   Ӕ֣ Ṏȸ

Å An effective approach to nurture positive values and attitudes
צ ֮Ầᵗ Ӣ ҏӔ ᾼ ȸ

d±®¬>ɶ_¢°´¨²¨³¨®­ɷ>³®>ɶ_¢³¨®­ɷ

Acquisition ȸUnderstand positive values ³§±®´¦§>ª­®¶¨­¦>®­¤ɵ²>tg_>¢§ ± ¢³¤±>
strengths

Action ȸ Deepen their understanding by seeing and experiencing

ɦ ῀ɧẞɦ ɧ

Ԓ ɦVIA₇ ɧ ῀ Ϥњ

ԛ ֥ ц Ȳ оцвоӔ ᾼ



Å During COVID-19 pandemic 
Å Availability of iPads 

and Zoom Technology

Å Pilot in 2020-2021Ҧ
Å Encouraging results Ҧ
Å Adoption in 2021-2022

CǊƻƳ ά!/v¦L{L¢LhbέǛ [ƻǾŜΣ ŎŀǊŜ ŦƻǊ ƻǘƘŜǊǎ Χ
Ǎ ỄỄ

ǘƻ ά!/¢LhbέǛ Online elderly home visit experience



What values have our students learnt after the activities?
Ǎ Ǡ

From studentsô reflection reports

- Kindness

- Perseverance

- Self-regulation

- Love

- Leadership

- Gratitude



̘ ̘ ?̘ ?̘ ?
Awareness       Comprehension          Liking ? Action ? Habit ?

From ñAcquisitionò to ñActionò 1.0

ɦ ῀ɧẞɦ ɧ1.0

Ideal learning process for nurturing values and attitudes:



Achievements --------Reflection -------Feedback & Follow-up

Selling flags 

Crowd control 

Elderly home visits 

Tuition class 

Awareness 

Comprehension 
Liking 

Action 

Habit 

1. 
Not necessary to submit 
reflection diaries

2. 
bƻ ǘŜŀŎƘŜǊΩǎ ƎǳƛŘŀƴŎŜ ƻƴ 
post-activity reflection

LSC has quite a number of 
service programmes

Ǎ



̘ ̘ ̘ ̘
Awareness       Comprehension                        Liking Action Habit

Achievements ------Reflection ------Feedback & Follow-up

Strategy?

?

Compulsory Service-LearningǺ ǻ



̕ Popular in Europe and the USA 

̕ Not only providing meaningful service, but also putting emphasis on rigorous 
academic content and deep post-activity reflection

Ǎ

̕ Includes planning, preparation, execution and reflection
(not equivalent to voluntary community service)

̘ ̘ ̘

²Ƙŀǘ ƛǎ ά{ŜǊǾƛŎŜ-[ŜŀǊƴƛƴƎέ Κ
Ǻ ǻ



School Mission

Providing human and Christian education

(Academic content)

Paying attention to 
the Last, the Lost and the Least

(Service)

²Ƙȅ ƛǎ ά{ŜǊǾƛŎŜ-[ŜŀǊƴƛƴƎέ Κ
Ǻ ǻ



֙ Creating space for diversified learning experience

֙ Putting our ǎǘǳŘŜƴǘǎΩ ƛƴǘŜǊŜǎǘǎat the forefront

֙ Understanding our ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŀƴŘ ƴŜŜŘǎ

2021
EDB Optimizing four core subjects 

Ǻ ǻ



VIA Ẫ ▲ц ᴩ иέɎ2022 ד 7ѣɏ



VIA Ẫ ▲ц ᴩ иέɎ2022 ד 7ѣɏ



Values Education         Service-LearningStrategy : +



Values Education         Service-LearningStrategy : +
d±®¬>ɶ_¢°´¨²¨³¨®­ɷ>³®>

ɶ_¢³¨®­ɷ

2.0

Learning process :

ǯ ǯ ǯ ǯ ǯ
Awareness            Comprehension           Try                         Liking Action Habit



Ɏ1ɏVIA Ẫ ▲ц ᴩ иέ

Ɏ2ɏӨ ц ɦὢ ɧѻדּ

Ɏ3ɏ ἤи Ȳ Ӣ И Ȳ ֥ᵂ

ʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦʦ

Ɏ4ɏ ɦὢ ɧӂүȲדּ Ἤ ế ῂ ὢ

Ɏ5ɏ ᵫȳ

Ɏ6ɏ



ӢҠѿ ᴞАᾼ₇ ᴞӦ֮ ϝ ɦὢ ɧѻדּ ПϚȲ
ᴖḕϚ ѻ Ẕצ ἤȳ цӭᾼȴ

Service-LearningProgramme Service Targets Character Strengths

Homelessness Stories Homeless people in SSP District Kindness

Animal Rights Abandoned dogs and cats Love

Building an Inclusive World Youth with intellectual disability Gratitude

UNESCO Peace Schools Primary & Secondary School students Perspective

Talent Academy (Sports / STEM) Primary school pupils Creativity

Hong Kong Cleanup Environment (Beaches) Appreciation of beauty

Food Friend Action Underprivileged in SSP District Care for others

Choices of Service - Learning ProgrammeҠẁ ᾼɦὢ ɧѻ

Ҧ

Ҧ

Ҧ



Homelessness Stories
ὢ ᾼדּ ȸ

Ɏ1ɏVIA Ẫ ▲ц ᴩ иέ

Ɏ2ɏӨ ц ɦὢ ɧѻדּ

Ɏ3ɏ ἤи Ȳ Ӣ И Ȳ ֥ᵂ

Ɏ4ɏ ɦὢ ɧӂүȲדּ Ἤ ếῂ ὢ

Ɏ5ɏ ᵫȳ

Ɏ6ɏ



Homelessness Stories
S-L Programme Service Targets Character Strengths

Homelessness Stories Homeless people Kindness

Animal Rights Abandoned dogs and cats Love

Building an Inclusive 
World

Youth with intellectual 
disability

Gratitude

UNESCO Peace Schools
Primary & Secondary School 

students
Perspective

Talent Academy (Sports 
/ STEM) 

Primary school pupils Creativity

Hong Kong Cleanup Environment
Appreciation of 

beauty

Food Friend Action Underprivileges Care for others





What does Service Learning offer?

Broaden Horizon
Outside Classroom 

Responsibility



2nd Service - Fun Day



Positive Thinking: Building 

Resilience and Character 

Mr. Tang Man Wai

20.6.2023



Rhenish Church Pang Hok Ko 
Memorial College 
Motto: Strive for excellence and bear witness to the Lord.

30 Hereford Road, Kowloon Tong

Our vision

Consistent with the philosophy of Christian education,
we aim to provide each student with quality all round
education, so that our students achieve their
maximum potential, behave well, achieve excellent
academic results and contribute to our society .
Nurtured by caring teachers in a Christian -rich
environment, our students can know GodŅslove,
understand the Christian faith and be willing to
embrace God





24 Character Strengths: Building Resilience

Gratitude

Perseverance

Self-regulation

Forgiveness

Hope



ÅLong-lastingé

ÅDirection?

ÅHow to integrate?



Program + Policy

PeoplePlace



1. 

Program +
Policy



1a. Student Profile

24 Character Strengths Big Five: Ocean Multiple Intelligence

VARK
5 Love 

Languages
Holland 

Code/BIM/CII



1b. Grateful for Time (once a week)



1b. Grateful for Time (once a week)

Å
Å / ?



1b. Grateful for Time (Once a week)

Star of the month

:
Å ( )
Å
Å



̘

2022 06
21,28/10 

2022

̘ ̘
10,17/3 

2022
2022 02

̘

25/11, 

2/12 2022

̘
̘

̘

2, 9/6 

2022

3,10/2 

2022

Ǎ

Ǎ
2021 11

̘ 28/4, 5/5 

2022

ǉ

Ǌ
2021 10 2019 11

̘

2021 06

2019 10

Ǜ

1b. Grateful for Time (once a week)



Character strength teaching - Courage



1b. Grateful for Time (once a week)

Election 

( )
Å
Å
Å ̘

21/10 & 28/10 
25/11 & 2/12 
3/2 & 10/2 
10/3 & 17/3 
2/6 & 9/6 
28/4 &5/5 



/

20-30

̘

̘

1c. Student Mentorship Day

https://jcprojectwellbeing.hk/advengers.php#s7


Mentorship Day: Teacher Guidelines



Letters to children / Letters to parents

1c. Student Mentorship Day



Feedback from students



24p rog rammes

3yea rs5sk i l l s

1d. Personal Growth programmes

Rhenishôs Got Talents( )



/ / / / / / /

A R V R / Yo u Tu b e /
E- o r c h / A I / L E G O

/
/ / /
/

/ / /

Rhenishôs Got Talents( )



/ / / / / / /

AR VR /YouTube
/ E- o rch /A I

/ LEGO
/

/ / /
/

/ / /

Rhenishôs Got Talents( )



LWL Programmes ( )

Mid-Nov 4days

March 3a f te rnoons

1d. Personal Growth Programmes



:      Ǎ

:      ǉ Ǌ

̘ : Ǎ

:      Ǎ

LWL Programmes ( )



Strive for excellence and bear witness to the Lord.

4F Debriefing

Facts

Feelings

Findings

Futures





1e. Other regular arrangements





2A  2C

Form one

Form three



!

̢



2A  Miss Hung

enjoy 



3D  3D

3D

̡ ̢



6C 6C

6C firm 

6C



9.6.2023

1e. Other regular arrangements







-



Ǻ ǻ
9/6/2023

1.

2.

3. Padlet

( e.g. 1E_ )

4. Google Classroom :

(11/6 23:59)

5.

6.



ω 1

ω Ƕ Ƿ P.38-47

ω



1e. Other regular arrangements

Student 
Handbook











1f. Resilience Day



Å95.1%
̙

Å94.8% ̣ ̤

̙

Å94.3% Ǎ
Ǎ ̙

Å90.4% ̘ ̘

̙





People

2. 



24 Character strengths ïknow each other better



2a. Teachersô professional development 



2022 Positive relationship



2b. Intensive training (small groups) 

Strive for excellence and bear witness to the Lord.

ÅGeelong Grammar School

ÅExternal training programs: WE
Χ

ÅLearning circle



Morning assembly/ Weekly assembly





Students



Parents



2c. F.1 Parentsô Night

: 
̘

̙
̘ ̘

̙



2c. F.1 Parentsô talk

?
?

?

̙

̘
̙



2c. F.2 Parentsô talk


