One-day Workshop on
Effective Use of Debriefing
Skills for the Enhanced Smart
Teen Project 2024/25
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o B2 BB ET TRV 1B (Do something new)
BB EFIAE 1B (Learn something new)

o Pk Z &7 & (Comfort zone)

«AEHE - HARAEER(Disequilibrium)
o B EMEE BN K etk EE (Realistic)

o O EERIPEEL (Challenged by choice)

oS HLPkEL - A anAk & (Transfer of learning)
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o1 1% (Modeling)
o2 B (Participation)
o €& (Facilitation)
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FEE{eiERE X
Level of Adventure Facilitation

TEIPEE--Learning by Doing
o Let the experience speak for itself

KRS HBEE--Learning by Telling
o Speaking for the experience

5| EEE--Learning By Reflection
« Debriefing the experience

p -
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Figure 1. Seven Generations of Facilitation adapted from Priest and Gass.

The Seventh Generation in Adventure Therapy , 1998
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Let the experience speak for itself
nﬁ % %]LQE:HRHE

Speak on behalf of the experience
RS ERIFEE

Deb_rlef the experience

Frontloadlng the experience (Direct)
HEp&ESIE
Framing the experience

o B I3
AR B

Frontloading the experience (Indirect)
FEXAESIE

FIagging the experience
RIBIRINER

Learning by doing
TEIREA

Learning by telling
MESHMNEHE

Learning through reflection
HARESIENEE
Direction with reflection
HRBPEE
Reinforcement in reflection
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Indlrection reinforcement in reflection
BRI EH EM

Unconsaous reinforcement in reflection

/E TN H%Eﬁgﬁ{tﬁlb\

Priest and Gass (1997, 1999, 2005)



1% Generation of facilitation
i 2k B ¥ B O AR sd (Let the experience speak for itself)

Learning by doing
1. BBERFTHNRERE  AFNRNETESMBETESIRR -
2. 2MNBEFECNREMEARIR - 5IEFAZ RN R & (insight)
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2" Generation of facilitation
= #8E8 {F58 1% (Speak on behalf of the experience)

Learning by telling

. B2NN&E B (interpret) B2 58 - = % (inform) th 1F9 P B2 21 By &0 35
UK & 2R FE 5z 40 10] P& FHF R0 8L -

>REE— RN —RIEA A SIRE RS - (4 : ST
SRAERTE)

> NBRE AN KBS ERAETE - E o85S E (alienating /
disempowen) ZNEHIZE -



3" Generation of facilitation
5|8 iz BB Es (Debrief the experience)

Learning through reflection

l. #FRBRED - HESMBLIHLE - BIRERNEEHER
o SF (Roger Greenaway);

o What? Now what? So what (Borton)
o mTL5[EE (Priest & Naismith)

>HSNMEBEEEERR  FIEEZE ISR (Ownership)
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4™ Generation of facilitation
E#ZAES|E (Direct Frontload the experience)

Direction with reflection

. IEGER (Frontload / Prebriefing)

2. BREERIETE M - MUBEBEEZEEE R e DR BB EIT E O
MEBEE -

o [ElEA(revisit): BRAXNVMENLUENRR/ES

o H*E(objective): TRAERMAEEEAETHETERE?

o 1% (motivation): AEEEREEEE) HHNEEFAIER?

o If8E(function): BAEEBEEITEZETHEE?

o REE(dysfunction): MRLETT AR KA IR W) 72 AR S Lo =/t 2



5™ Generation of facilitation
LEmi A5 E Y (Isomorphically Frame the experience)

Reinforcement in reflection

1. E328 2B LIBEE (metaphor) &G i 48 AL B IR E

> ELEIE B R (meaning) BB (relevany) 5 - SNIERTEBIE R & 12
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6thGeneration of facilitation
WX ATE 5138 (Frontloading the experience (Indirect))

Indirection reinforcement in reflection

1. MEMBFEREEH I (Paradoxical form) » KB A G 2K [EH
%a‘ﬁz

€ & ZY%Rdouble binding
o JEAREJTsymptom prescription
o JEAREsymptom displacement
o BN ERZ]E,llusion of alternatives
o FE)E#Eproactive reframing

> FRENAIESIE ) EREFE
> ZERMAZFA
> AEZBTEHSNEAREBNIE R NEH



7" Generation of facilitation
LR ER B IR NS/~ (Flagging the experience)

Unconscious reinforcement in reflection
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o ETERIR(Attentive listening)




BRI ?

Debriefing = Reviewing = Processing = Reflection (Roger Greenaway)

Debriefing — some form of discussion or “reviewing” of “what happened” and
what was learnt. James Neill)

Facilitation — to help something (usually a process) move along. (James Neill)

Reviewing — any process that helps you to make use of personal experience for
your learning and development. (Roger Greenaway)

Processing — helps learners make connections between their educational
experiences and real life, as well as future learning. (Michelle Cummings)
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Process - Debriefing

L [E &% (Draw general or shared experience)

L5 Bl &% (Identify concerned particular
experience)

PR ER (Focus the experience)

#1 2& Ee p972 % (Explore owner's interpretation of
experience)

(LR AES4(Transform to relational issue)

#aa 8 A k)2 ¥ & Be 5 ¥ E 4 (Invite re-
interpretation (/ndividual or Group))

741 (Generalize experience)




Debriefing f&&%

o BHEE (RSZE)
* FMNERE
« B - BIE
* AEINSIZEESR :
« S5F (Roger Greenaway),

« What? Now what? So what (Borton)
o JR3T51E% (Priest & Naismith)



AERR AR AI(S.P.A.C.E.)

1. ®30ZE[E ( Space)

—— ——

2. 1IEEEYAE ( Positive Orientation )

4

3. B XHEIEE ( Attentive Listening )

~

4. EEHRE ( Choice )

5. #X[EI32 ( Exchange )

ZMEE ~ BRilER - 2006



Roger Greenaway's
tE R[] BRI 15

#& & [0] B (Reviewing the experience)

& E 1818 (Adding value to the experience)
12 BY = £ (Making sense of the experience)

EA EL fth & B £ B 2= £ 38 45 (Making connection with
other experience)

= =




Debriefing 5F---8f 5[0 BEIEIR

(Active Reviewing Cycle) Roger Greenaway

3 & (Future) F 7 (Facts)
(Application) A S (Experience)
(Integrated
o Learning) o .
%33,(Findings) B % (Feelings)

L v

5] 1 48 25 # B R Y
(Generalization) (Reflection)

Roger Greenaway, 1993
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3. 23R (Finding): ‘
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4. K3 (Future): *

o NFRERE N OJBEH

o JFETTES

BB B FZ (Transfer of learning)
o; 5l ~ OJE1T




Roger Greenaway'’s 5F [BIEES
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gNfo /N HP R EE
(Focusing) ?
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o E£(Focusing)

o EM/)\HEISI(Group dynamic)

o ErIEz(EERRT ~ &)
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173 (Group dynamic)
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o OEE K (Reflecting Team)
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https://www.edb.gov.hk/tc/teacher/student-qguidance-discipline-
services/projects-services/enhanced-smart-teen-project/night-
chat.html
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The Active Reviewing Guides #8li5 : http://reviewing.co.hk
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